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Protect
Your
Customers
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GIA science
and innovation
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Discover GIA iD100©,
where precision meets
; speed. With 100%
G l A accuracy in under two
' seconds, it ensures
the authenticity of your

diamonds and builds
customer trust with every
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| WOULD NOT HAVE
BEEN ABLE TO
ACHIEVE THE END
RESULT WITHOUT
STEVE... HE WAS
ABLE TO SHOW
THE VALUE OF THE
GROWTH OF THE
NEW STORES AND
THE CONTINUED
GROWTH OF THE
MATURE STORES.

— BOB MOULTON

Unprecedented
Transaction Metrics!

21 Pawn Shops Sold - Among
the Largest Transactions in the
History of the Industry

AN INTERVIEW WITH BOB MOULTON OF NATIONAL JEWELRY & PAWN

National Jewelry & Pawn, Inc has grown from very modest
beginnings to a dominant presence in the U.S. with 21 stores in
North Carolina. Started in 1987 with one store where founder and
President, Bob Moulton hand-built shelves and sewed curtains
on his grandmothers pump sewing machine to cover windows
in the pawn storage area. 70+ hour work weeks, no pay and
sacrificing family time was the normal. We were able to grow into a
professional, first class business thanks to hard work, World Class
Customer Service, and, most importantly, being able to recruit the
best and brightest minds in the pawn business to be on our

team!

The decision to sell was never really on my radar. The original plan
was to pass onthe business to our 2 sons and keep the real estate as
we owned most of the properties. However, interest from multiple
companies in acquiring our operations led me to reconsider.
Knowing Steve Stallcup from his M&A work at Stallcup Group Exit
Strategy Consulting and previously as the buyer for Cash America,
| trusted his insider knowledge on pawn shop business valuations

to guide us through the strategy of the sale process.

With multiple interested parties, Steve and his team’s expertise
was crucial in evaluating offers and advising on the best course of
action. The primary challenge we faced was ensuring any transition
would not disrupt the lives of our dedicated team members who
had become like family to us. The cultural integrity of our

workplace and the well-being of our staff were

my top priorities during negotiation discussions.

The successful sale of National Jewelry &
Pawn was largely due to Steve’s experience
on both sides of the transaction and his
strategic approach in highlighting the growth
potential of our newer locations and the steady
performance of our established stores. This
process underscored the value of professional
guidance in navigating complex business sales.
For anyone considering selling their business,
my advice is clear: seek out experienced
help. Handling such transactions alone can
lead to overlooking critical elements that can
significantly impact the outcome.

Looking ahead, my passion for real estate will
drivemyfutureendeavors.lameagertocontinue
finding and developing valuable properties. For
those in the pawn industry considering a sale,
| wholeheartedly recommend consulting with
Steve Stallcup at Stallcup Group. His expertise
not only secured an unprecedented industry
price for my business but also ensured a smooth
transition to the new ownership, minimizing the
impact on our staff and preserving the legacy
we built over decades of hard work.

| would NOT have been able to achieve the
end result without Steve and his team. We had
stores that were 37 years old and stores that
were 2 and 3 years old. He was able to show
the value of the growth of the new stores and
the continued growth of the mature stores.
Looking back, my advice is do not try to do this
on your own without professionals like Stallcup

Group in your corner.

S STALLCUPGROUP
EXIT STRATEGY CONSULTING

How Much is
Your Business
REALLY Worth?

We are the leader in Exit Strategy
Consulting solely representing pawn
shop owners. We have 38+ years of
experience in the industry and have

closed over $430M in transactions since
founding the business in 2009.

We believe your business might be worth
a considerable amount and encourage
you to explore how our services can align
with your goals.

All Stallcup Group’s clients have realized
a purchase price increase of 10-50% from
initial offer to final closing price.

Contact us
for a no obligation
discussion about your
unique situation.

Steve Stallcup
steve@stallcupgroup.com

817.479.3880

stallcupgroup.com



| AUCTIONS

TURN YOUR MELEE &
SINGLE STONES INTO CASH

SAFE. EASY. QUICK TURNAROUND.

Trusted by thousands of pawnbrokers worldwide
to get the highest cash market prices for their diamonds.

Consistent Cash Flow Work With A Trusted Partner Personal Service
Get the highest cash market Rapaport's world-renowned experts One-stop-shop providing boiling,
prices every month oversee the entire process sorting, certification & consulting

Start Selling Today!
rapaportauctions.com/sell

+1-800-488-9108

YOUR DIAMONDS ARE
IN SAFE HANDS

Visit Us at Booth 614 at Pawn Expo 2024

[ ]
Thrives

This industry isn’t just about individual
success. It’s about reaching back,
sharing knowledge, and lifting each
other up. That’s the spirit that makes
the NPA truly extraordinary.

That’s why I'm thrilled to be continuing
my term as NPA President for another
year. My primary focus will be on
strengthening the bonds between our
members, fostering connections with . Pay it forward: Remember the
state legislators, and expanding our importance of helping others.
reach within the broader community. When fellow pawnbrokers reach
out, lend your support as others
The pawn industry is undergoing a have done for you.
period of significant transformation.
As we navigate this exciting time, your Serving as NPA President has fueled
voices and perspectives are critical. my passion for this industry and this
Here’s how you can contribute: organization. I’'m deeply honored to
It’s hard to believe Pawn work alongside our dedicated Board
Expo is just around the  Stay connected: Sign up for our and staff as we continue to make a
weekly mailing list and attend significant impact on our communities.
corner! As | reflect on my industry events like Pawn Expo.
first year as NPA President, . Unlock your NPA member '
one thing stands out: the benefits: Explore member-only Sincerely,

incredible NPA culture resources, professional advice,

and exclusive deals. W
From coast to coast, and oh iahte: D
. . are your insights: Don’t just
even sPa"n'ng seven observe; offer feedback and Johnn hiteside
countries, our members solutions to help us build a NPA President

consistently impress me. stronger association.




UNCLE DAN’S UPDATED THEIR
JEWELRY DISPLAYS

e two locations using

our new Box Brokers
displays saw a 14% increase
in 4th quarter jewelry sales

compared to 2022.”

-Danielle Foster, Uncle Dan’s Pawn, TX

Faster set up and put away saves time
and money

Sleek and modern design entices more
shoppers to spend

Displays make my jewelry look like its
worth more

Magnetic bases and trays stay neater
and more organized

Associates can find favored pieces
more easily

Displays to hold all my jewelry types

Displays clean up easily for Frmg life

CALLTODAY TO LEARN HOW BBG CAN HELP YOUR SHOP.

BEBG boxbrokersgroup.com (800) 809-3868 SMARTPRO'

Featured Articles

“Those are the kind of
relationships that you strive
for, so when something does
happen, when we need him,

| can text him and say:
‘we need to talk.™
From Advocacy in Action:

Legislative Conference Recap
Pages 18, 19

7 Letter from the President
1 Message from the Executive Director
14 Board of Directors
17 Cliff’s Notes: Key Takeaways from the Legislative Conference
18 Advocacy in Action: Firsthand Accounts
of the Legislative Conference
21 GRC Update: A Legislative Home Run for Pawnbrokers
22 Young Professionals Take DC
27 HR Corner: Leadership and Communication, An Indispensable Duo
30 How to Prevent Internal Theft from Destroying Your Company
33 Step Up for Pawn: Oregon Takes the Floor
34 Compliance Corner: Understanding the IRS Form 8300 ‘Exams’ in California
37 In The Know with the NPA Young Professionals
40 Trusted Industry Partners
42 State Associations Updates
45 Welcome New NPA Members
Ad Index
12 Arch Crown, Inc. 29 Padmavati Exports, Inc.
BC Bluestone Trading Company Inc. 41 Pawnbroker Financing
8 Box Brokers 6 Rapaport Auctions
38,39 Bravo Store Systems 10 So Accurate Group
12 Burrell Printing 45 Stallcup Group Inc. Exit-Strategy
26 Electronic Transfer Consulting
15 GemFind 13 Stuller, Inc.
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Subscribe to This Week in Pawn
Keeping you informed and ahead of the curve.
Delivered to your inbox weekly.
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Your Trusted
Refining Solution

Peace of mind every time you refine

State-of-the-art
modern facility

Gemstone Recovery Services Trusted partner to luxury

brands around the world

So Accurate operates one of the largest
gemstone operations in the country.
Over the past 35 years, So Accurate has
processed 3+ Million Diamond Carats
and sold more than $1 Billion in Gold.
Experience matters.

By working with some of the biggest
brands, So Accurate has earned a
reputation for professionalism and
integrity in the precious metals industry.

So Accurate melts, refines, and assays
all in house under one roof. Our in
house state of the art lab ensures

timely and precise assays.

L il -
MELTING SWEEPS REFINING | TASSE _;" GEMS J_‘_F REMOVAL

212-465-8082 I

soaccurate.com

LETTER FROM THE EXECUTIVE DIRECTOR

in the NPA

What it really means to get involved.

I hope this letter finds you in
good health and high spirits!

We recently had over 50 pawnbrokers
join us at our Legislative Conference in
Washington, DC, where we collectively
had a voice with lawmakers on Capitol
Hill. It was a powerful week and another
massive effort to protect pawnbrokers
nationwide.

Interestingly, we had new members
join us who had not ever participated

previously. One business owner stood

up to speak at our board meeting and
shared, “I had no idea all of you have

been working this hard on behalf of my
business all these years. | seriously had

no idea, but | am so grateful. This whole
experience has been eye opening for me.”

On that note, | want to emphasize the
value of participation within the NPA.
Here are a few reasons why your
involvement matters:

Collective Wisdom: Each member
brings a wealth of knowledge, skills,
and insight to the table. By actively
participating in discussions and
initiatives, you contribute to the
collective wisdom of our association,
fostering a culture of continuous
learning and growth.

from industry experts, or taking on new
challenges, your involvement helps you
grow and develop as a professional.

Sense of Belonging: Last but certainly
not least, participation fosters a strong
sense of belonging and camaraderie.
By actively engaging with your

fellow members, you become part

of something larger than yourself: a
supportive network of peers who share
your passions, values, and aspirations.

Networking Opportunities: Our
community at the NPA serves as

a vibrant hub for networking and
collaboration. By engaging with fellow
members, you have the opportunity to
forge meaningful connections, expand
your professional network, and unlock
new opportunities for collaboration and

partnership. Member contributions and engagement

are the lifeblood of our growing
community. Your unique perspectives
and ideas enrich our discussions, drive
innovation, and fuel progress. Without
your active involvement, we simply
cannot thrive as an organization!

Advocacy: By participating
in advocacy efforts,
volunteering for initiatives,
or lending your voice
to important causes,
you help amplify our
collective impact
and advance our
shared mission.

As always, thank you for your continued
support. Together, we have the power
to drive positive change and make a

Personal and real impact in our industry.

Professional

Growth:

Whether it’s Best,

honing your

leadership ?&éﬁ&&}\“&
skills, gaining . -
new insights Kristen Williams

NPA Executive Director
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PAWN TICKETS

For All Pawn Programs

Pawn Tickets
Sales Receipts
Custom Contracts
Laser ¢ Dot Matrix * Manual

GM & Jewelry Roll Labels
Promotional ltems

800-531-5234

WWW.BURRELLPRINTING.COM

BURRELL

Three Time NPA Associate Member of the Year.

ARCH CROWN...
for all your.tagging needs!

Print and scan
your own tags.

-7 Stock & Custom Printed Tags

Secure-Lock
Molded Tags

Bar Code
Carrier

Poly-Lam « . TT306C Clear CUSTOM PRINTING AVAILABLE
Computer Adhesive-Free
Tags y Tail L

TT380
3 Narrow-Tail
TT306C =
Available in Gold, Silver and White [ TT306 Gloss & TT369 Matte

Branding your name before, during and after the sale!

Maximize merchandising efforts before and after the sale with

distinctive stock, preprinted and custom printed tags and labels. | {

Arch Crown tags and labels are your most cost effective tools for

branding and name recogpnition. :

FREE SAMPLES | NEW CATALOG | == mercv

TECH SUPPORT | 800-526-8353
www.ArchCrown.com

rch:
crown Inc. Follow us on

Pawnbroker

KRISTEN WILLIAMS
Executive Director
Kristen@nationalpawnbrokers.org

BUSINESS DEVELOPMENT

JODY KUDLESS
Director of Business Development
Jody@nationalpawnbrokers.org

ELENI BRANDT
Business Development Associate (PT)
Eleni@nationalpawnbrokers.org

DAVID LAFLEUR
Digital Content & Promotions Specialist (PT)
David@nationalpawnbrokers.org

EVENTS

CHRISTY NORCROSS
Events Director (PT)
Christy@nationalpawnbrokers.org

VERONICA COSTANZA
Events Support Associate (PT)
Veronica@nationalpawnbrokers.org

MARKETING

LAURA WASILESKI
Marketing and Media Director
Laura@nationalpawnbrokers.org

MARK CAMPANALE
Creative Director
Mark@nationalpawnbrokers.org

MEMBERSHIP

AMY KEHOE
Membership Services Manager
Amy@nationalpawnbrokers.org

PEG KOCHY
Administrative Assistant (PT)
Peg@nationalpawnbrokers.org

National Pawnbroker is the official publication of the National Pawnbrokers Association (NPA)
and is published quarterly. No part of this publication may be reproduced without the written
consent of Kristen Williams, NPA Executive Director. Sale or distribution of any or all of the
contents of this magazine is prohibited. All rights reserved. For more information on advertising
or to obtain additional copies of National Pawnbroker, call 817-337-8830 or send an email to
info@nationalpawnbrokers.org.

EDITOR’S NOTE:This publication is designed to provide accurate and authoritative information
on the subject matter covered. It is provided and disseminated with the understanding that
the publisher is not engaged in rendering legal or other professional services. If legal advice is

Responsibly Mined
Platinum Grain

Made with responsibly mined platinum

from Anglo American

4 S Z¥ Shop now at
;15.‘;%‘3. %g
@’3”&& %,

STULLER

Stuller.com/AngloAmerican

|

=
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Platinum supplied by Anglo American to Stuller has been
supplied in compliance with the London Platinum and Palladium
Market (LPPM) Responsible Platinum/Palladium Guidance.

required, the services of a competent professional should be sought. Expressed opinions are
those of the author and do not necessarily reflect the views of ownership.

Stuller.com | 800877 7777
12 NaTioNAL




NPA LEADERSHIP TEAM

2024 Executive Officers

Johnny Whiteside Boyd Naylor
President Immediate Past President

Kendale Pawn Shop Bali Credit Corp
Sanford, NC San Antonio, TX

Michael Goldstein
Vice President Treasurer
LDPM nc. Empire Loan
Morrisville, NC Boston, MA

2024 Board of Directors

Chad Carter
Secretary

Chad's Pawn Shop
Lake Charles, LA

Kristen Williams
NPA Executive Director
Victor, NY

Industry
Events

Don’t miss these upcoming events from
the NPA and other pawn industry leaders!

Want to list your event?
Email digital@nationalpawnbrokers.org

National Pawnbrokers Association”

EVENTS CALENDAR

Pawn Expo 2024
July 22-25, 2024
by National Pawnbrokers Association

Dixie Educational Conference & Trade Show
September 2-4, 2024

by the Pawnbrokers Associations of Mississippi,
Arkansas, Alabama, and Louisiana

2024 CAPA Convention
Ocober 18-20, 2024
by the California Pawnbrokers Association

Beth Anundi
Capital Pawn
Salem, OR

Robert Barnett

Elk River Trading Co.

Fayetteville, TN

Randi Butterfield
Big Dog Pawn
West Jordan, UT

Make the Most of Your NPA Membership - Join a Committee Today

Tim Collier
Pacer, Ltd.
Little Rock, AR

Jay Dunbar
Superior Pawn Company
Hampton, VA

Perry Lewin
Decatur Jewelry & Pawn
Decatur, IL

14 NATIONAL PAWNBROKERS ASSOCIATION | SUMMER 2024

Lisa Little
Fieldstone Jewelry &Pawn
Conyers, GA

Christopher McCarthy
Lowell Jewelry &Loan
Lowell, MA

Jeremy Powell
BJPawn & Gun
Denham Springs, LA

Scott Tiemann
Central Mega Pawn
Ontario, CA

Anthony Vanegas
Sunbelt Pawn
Houston, TX

Jeff Wilhelm
National Jewelry & Pawn
Raleigh, NC

@ GEMFIND DIGITAL

SOLUTIOMNS—

Take Your Pawn
Shop's Online

Presence 7o« New Level

Shopify  Comprehensive Innovative

‘Websites Digital Marketing Apps

YEARS

www.gemfind.com | sales@gemfind.com
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IT’S ALL ABOUT U, OUR CUSTOMERS...

Join our roster
of clients...

We offer a variety of
Jewelry Products for the
industry.

We serve:

* Pawnshops

» lewelry Manufacturers
» Trade & Repair Shops
* Retail Jewelers

We offer Refining Services
for the industry, collecting
scrap & byproducts from:

Jewelry Manufacturers
Refining byproducts:
Floor, Bench & Blower
Sweeps * Polishing Dust
Filings & More

Trade & Repair Shops:
Scrap = Cuttings
Low Grade Muaterials

Retail lewelers &
Pawnshops:

Scrap Jewelry = Silverware
Domaged/Broken Jewelry &
Bullion » Low Grade Materials

Scrap Buyers & Collectors:
Scrap Jewelry & Bullion in Gold,
Silver, Platinum & Palladium

Coin Shops:
Scrap Jewelry & Bullion

UniTed

precious metal refining, inc.

Cliff’s Notes:

GOVERNMENT RELATIONS UPDATE

Key Takeaways From the Legislative Conference
Bipartisanship, CFPB Scrutiny, and Why Your Voice Matters Now More Than Ever

M
Cliff Andrews
CapCity Advocates

Each Spring, NPA members take a
break from their pawn counters for

a crucial endeavor: representing the
pawn industry in Washington, D.C. This
past May, over 50 pawnbrokers from
across the country came together to
participate in the NPA's annual legislative
conference.

This year before attendees went to the
Hill, Congressman Andy Barr (R-KY),
Chair of the House Financial Services
Financial Institutions Subcommittee,
was a guest of honor who addressed all
conference participants. He commented
on the importance of conducting Hill
meetings to reinforce how pawnbrokers
help American’s every day and he noted
that he was impressed by the diversity
of states represented in the audience.
Additionally, he shared that he is

committed to preventing overregulation
of financial services providers. Lastly,
the Congressman stated that he
remains committed to ensuring that
banks under regulatory pressure do not
discontinue relationships with otherwise
lawful businesses like pawnshops.

In addition to networking with peers
and hearing from a VIP Hill guest, the
central goal at this year’s conference
was simple: educating and making
friends with Members of Congress and
their staff. Attendees had meetings
arranged for them, and talking points
and leave-behind materials were
provided. Most attendees met with their
two state Senator’s and their House
Representative.

Participants reported many positive
meetings with members and staff who
understand the services pawnbrokers
provide in their communities.
Importantly, these Congressional
meetings were bipartisan, meaning
meetings occurred with Democrats
and Republicans. Some attendees met
with offices where they previously had
established a relationship, so they were
able to reconnect. Others met for the
first time and plan to keep in touch with
their new connection.

Attendees, including some board
members, were impressed at how
well the legislative conference was
organized and how the NPA’'s work in
Congress is focused on helping the
entire pawn industry. Furthermore,
they witnessed the busy nature of D.C.
with many voices and special interests
all seeking to be heard and thus, why
making the voice of pawn heard, is so
important.

On a related note, a big issue that took
place during the week of the conference
was the decision by the Supreme Court
to uphold the funding mechanism for the
Consumer Financial Protection Bureau.

This means that the efforts of those who
flew in for the legislative conference
made a difference in terms of helping the
NPA explain how pawns work and give
the industry credibility with members of
Congress who have oversight over the
CFPB.

It also means that compliance with
federal and state laws affecting the
pawn industry is a high priority so
that the CFPB will not find violations of
federal laws and initiate a compliance
investigation of your businesses.

Every relationship with Congressional
offices matter when the pawn industry
has a big issue before Congress or a
federal regulator. Those big issues
often come up suddenly and the whole
industry needs to be prepared with
connections when those issues arise.

It is essential to have a foundational
relationship before making an important
ask about a law or regulation that
impacts your business.

If you missed the legislative conference
this year, be sure to make plans to join
us next spring. This next conference will
occur after a big election this fall. We will
need a strong showing on Capitol Hill for
a new Congress and potentially a new
Administration.

In the meantime, this August and
October present great months to start
relationships with your federal elected
officials as they will be at home in their
states. Reach out to one of their district
offices and request the opportunity to
meet. Contact the NPA for background
materials and talking points that you can
use for your meetings.

In closing, the NPA government relations
team, known as Team GRC, will be at
Pawn Expo in Las Vegas this July. In
addition to presenting a live update, we
will be available to meet to answer any
questions in the main exhibit room.

SUMMER 2024 | NATIONALPAWNBROKERS.ORG 17



FEATURED SECTION

MNATIONAL PAWNBROKERS ASSOCIATION PRESENTS:

Firsthand Accounts from Those Who Attended the
2024 Legislative Conference in Washington, DC

“I told them one of the things that does concern us is if we
don’t have any control over what happens to our customers’
information when somebody like LeadsOnline gets it. And
we’re worried about protecting their information. Both
staffers perked up and just started writing. | mean, just being
in front of them - you get them thinking about something. It’s
sowing a seed.”

~ Bill Dawson, LDPM/Picasso Pawn

“Every staffer was interested and seemed engaged. One asked how we
were federally requlated. Another, how we could get involved with small

business events [the Congresswoman] could advocate for.”

~ Kim and Danielle Foster, Christy Martin, Uncle Dan’s Pawn

18 NATIONAL PAWNBROKERS ASSOCIATION | SUMMER 2024

“We spent 30 minutes chatting... We never
even touched on pawn. We didn’t have to.
Now I’'ve got his number in my cell phone.
Those are the kind of relationships that you
strive for, so when something does happen,
when we need him, | can just text him and
say: ‘we need to talk.”

~ Tim Collier, Pacer, LTD.

=

el B

el 12

““[Congressman Strong] immediately began discussing how much he
enjoys shopping at our store. Then he discussed how vital the pawn
industry is, especially as we were designated an essential industry during
COVID. We discussed the current overbearing nature of CFPB and ATF, and
how that affects our industry. His final comment was that | should call his

personal cell phone if we ever have an issue or need.”

~ Rob Barnett, Larry’s Pistol & Pawn / Elk River Trading Co.

“[The representative]
was very impressed with
the fact pawn shops
have procedures in place
to readily capture stolen
items. We also explained
we question customers
when they have multiple
of the same item or
when they don’t know
how to operate the item
they wish to pawn or
sell. All meetings [were]
very positive!”

~ Jery & Denise Howland,
Jery’s Pawn

L

“[Our representative] really had absolutely

no idea what a pawn is or how a pawn shop
operates... So, we started introducing her to it

all. We really flipped the meeting to the point
where she was getting excited. She said: ‘I’ll be

in your area June 19th, I’'m coming to your store
and I’m bringing my husband. We’re going to buy
some jewelry.”

~ Perry Lewin, Decatur Jewelry and Pawn

SPECIAL THANKS TO OUR EVENT SPONSOR

Want more?

Check out the

Young Professionals
coverage of this event
on page 22.
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3 l ! CK I [JNT GOVERNMENT RELATIONS UPDATE

Coin Broker, Inc. 2024: A Legislative Home Run for Pawnbrokers

P : - i Major Wins in Washington, California, Mississippi & Indiana
50+ Years in Business Makes the Difference Jor vins| ng tornia, VISSISSIpp |

depending on size. They will also be
able to collect a remote transaction
fee. The second bill is Pawnbroker
Education. It would establish a council,
require 8 hours of pre-licensed
education and 8 hours of continuing
education. CAPA is a very well-
organized association and has shown
over the years with an annual “meet
your legislators” bus ride to the state
capital, it is easier to get bills passed,
when they know who you are.

Trusted Refiner & Supplier

Jack Hunt Coin Broker can be a positive addition
to your precious metals business.

Mississippi hit TWO Home runs

Fast Shipments Promises Kept this Spring! Their association aides, and legislators all “borrow, copy
authored two bills, both signed by and paste” various types of legislation.
the Governor in April 2024. SB 2382 You can make things happen in your
allows Pawnbrokers to pass credit state.
or debit card processing charges to

A customers. “The pawnbroker must If you have any questions, thoughts,
c . Kathy Pierce provide clear and conspicuous notice ideas, | am always available.
eu : NPA Government Relations Liaison to all customers that such fee will
Low Minimum Orders Offering COCs be applied to the debit and credit Kathy@Nationalpawnbrokers.org
Wow! What a beginning for card transactions.” Said notice must
pawnbrokers in 2024. There be posted at the point of entry and

have been more favorable point of sale.” HB 1021, “Authorize
Commissioner of Banking to establish

aCtIOI:IS in legislation this year by rule a process for allowing certain
than in most years. Several state  purchased or pledged goods to be
associations have shown how to  stored off premises.” Big wins for
get things done when you work the pawnbrokers in Mississippi.

Bullion Offsets Professional

Packaging & Shipping

together as a team! Indiana was the first state to pass
i i . . . a prohibition of the use of Firearm ..
DesgnatEd Distributor For: l/gashlngton state mtrod;JcedP Merchant Codes. It also went a The [state associations or
= AN Protecting Bonsumers from Predatory step further... HB 1084 “Prohibits a |
i . .
WINAS i A governmental entity or any other groups that have been
% €y 0% Wasnington Pavnbrokers Association,  PErS0n from knowingly or iy
=z 1-:- N . . .
- %gs;uﬂ:‘{:’ worked on a carve out. “This chapter I;?Efilczi:;;yohviﬁergc;ﬁg:)r;;eg':;ry able to work together
UNITED STATES MINT CET does not apply to any person making i oS, .
loans under Chapter 19.60 RCW :’c‘,"iﬂzlrasrf: zgiasru”rfe;“s"”};?sss\zf have proven this year to
Pawnbroking.” Congratulations . )
- i . - ¢ h March .
We are a proud member of the following organizations: Washington! Soneq 2 the Goveror on Mare be able to accomplish

California (CAPA) has introduced two The states that have been able to fantastic things for their

AMERITC A M
S DM TABLE £5D B bills that are making their way through K together b iati .
ASSQCIATION Icm ﬁ' o b W PO')’EDH K_m the halls in Sacramento. The first will work fogether by assoclations or in

. | | h i
allow pawnbrokers to collect security ageneral emall group have proven IﬂdUStl’y.

. . this year to be able to accomplish
charges and increase the permitted y P

handli R d ity ch fantastic things for their industry.
andiing, storage and security chargés  aq | have said before, lawmakers,

800-877-7424
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The 2024 NPA Legislative Conference kicked off with a
bang on night one, hosting a special dinner for young professionals (YPs) under
40. This energetic gathering, sponsored by GIA, brought together twenty new and
returning attendees. The dinner provided a dedicated space to build relationships,
swap stories and best practices, and gain confidence ahead of their meetings with
lawmakers.

With a strong network and a sense of empowerment, these young professionals
were ready to make their mark on Capitol Hill and beyond.

Nurturing the Next Generation of Pawnbrokers

In the lead up to the Legislative Conference, young professionals also participated
in a special “What To Expect” webinar hosted by the NPA Government Relations
Committee. The webinar gave those interested in attending the conference a
chance to learn strategies, ask questions, and feel better prepared for the visit to
Capitol Hill.

These dedicated events ensure young professionals feel supported and equipped

to make their voices heard.

Special thanks to GIA for helping empower the next generation
of pawn industry advocates.

Exclusive Sponsor of the NPA Young Professionals

PROFESSIONALS

National Pawnbrokers Association®




EXCLUSIVE PLATINUM SPONSOR OF PAWN EXP024 - BOOTH 307

EXCLUSIVE PLATINUM SPONSOR OF PAWN EXP024 - BOOTH 307

Y

YEHUDA

A COMPLETE LINE OF LAB GROWN
DIAMOND DETECTORS

Y

YEHUDA

SHOW SPECIALS

DR. WATSON
Only $2,795 | Holds 8 rings

BIG SHERLOCK
Only $19,995 | Holds 108 rings

SHERLOCK

HOLMES 4.0
Only $6,745 | Holds 27 rings

Use your own cell phone and store the results to the cloud!
Only $10/month subscription fee.

TAKE ADVANTAGE OF OUR
AMAZING SHOW SPECIALS BELOW!

*Only available with in-show purchases

1. Upgrade your old Sherlock Holmes detector for the
new 4.0 model and receive a $2,500 Credit.
(Typically only $2,000)

Pay only $4,245 for a NEW SH 4.0!!
Instead of the full $6,745 price.

2. Trade in any NON-Yehuda Lab Grown Diamond
Detector that cost at least $5,000 and receive a
$2,000 Credit towards the purchase of a new
Sherlock Holmes 4.0

SCAN TO VISIT %?f- o
www.yehuda.com F. v iy
[=]

USA: Yehuda Diamond Company
www.yehuda.com - +I1.212.221.5985

Pawn Industry: Ido Itskovich
ido@yehuda.com - 702.523.6982



SESCO

Management Consultants

NPA MEMBER-EXCLUSIVE BENEFITS

FFL GUN & AMMO DEALERS

Credit Card
Processing

B Free Merchant Account Set-Up
B Virtual Terminal

B Secure Gateway

B Fastcharge.com & ePN Friendly
B Process Sales from Website

B Fully Integrated
with PawnSnap POS

B Works on Gunbroker.com

B Pawn Shop Specialist

TRANSFER?é,,s'ﬁ{\o*I NC.

800-757-5453 | electronictransfer.com

34 .=

ETl is a registered ISO of Merrick Bank, south Jordan, UT
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ONLY FOR NPA MEMBERS!

Free SESCO HR hotline for day-to-day
employment issues: policy development;
employee disciplinary actions, terminations, or
workers’ compensation issues; compliance to
federal and state employment regulations, and
many other management and human resource
matters.

NPA members call 804-931-6281 or e-mall
jamie@sescomgt.com.

Upcoming SESCO HR Webinars for
NPA MEMBERS

8/29 How to Conduct Internal
Investigation

11/7 The Employee Journey: Total
Rewards for Ultimate Retention

Leadership
& Communication:

HR CORNER

An Indispensable Duo

Jamie Hasty, Vice President
SESCO Management Consultants

In the dynamic landscape
of modern workplaces,

the symbiotic relationship between
leadership and communication stands
as the cornerstone of organizational
success. Effective leadership without
robust communication is akin to a
ship navigating treacherous waters
without a compass — directionless
and vulnerable to failure. As HR
professionals, understanding

and fostering this essential duo is
paramount for nurturing a thriving
workplace culture and achieving
strategic objectives.

Great leaders can
motivate teams,
foster innovation,
and navigate
challenges with
resilience.

The Marks of a Great Leader
Leadership transcends mere authority;
it embodies inspiration, guidance, and
vision. Great leaders can motivate
teams, foster innovation, and navigate
challenges with resilience. They set
the tone for organizational culture
and act as catalysts for growth and
development. However, the essence
of leadership lies not only in decision-
making prowess but also in the art of
communication.

Communication serves as the
lifeblood of leadership, facilitating the
transmission of ideas, expectations,
and feedback. It bridges the gap
between leaders and their teams,
fostering transparency, trust, and
cohesion. Effective communication
empowers leaders to articulate their
vision, align objectives, and rally
collective efforts towards common
goals. Moreover, it enables them to
navigate conflicts, mitigate risks, and
adapt to change with agility.

A Two-Way Street
The interplay between leadership and

communication is multifaceted and
reciprocal. Effective leaders leverage
communication as a strategic tool

to inspire, influence, and engage

their teams. Conversely, adept
communicators often ascend to
leadership roles, equipped with the
ability to articulate a compelling vision
and mobilize stakeholders towards it.

Strategies for Effective Leadership
Communication

1. Clarity and Transparency: Clear and
transparent communication is essential
for fostering trust and alignment within
teams. Leaders should articulate
expectations, goals, and objectives in a
concise and understandable manner,
ensuring clarity across all levels of the
organization.

2. Active Listening: Effective
communication is a two-way street
that necessitates active listening.
Leaders should cultivate a culture of
open dialogue, where team members
feel heard, valued, and empowered to
contribute their ideas and concerns.

Cont’d on page 28
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HR CORNER

Leadership & Communication, Cont’d

3. Empathy and Emotional Intelligence:
Empathetic leaders understand the
nuances of human emotions and tailor
their communication accordingly. By
demonstrating empathy and emotional
intelligence, they build rapport, foster
collaboration, and inspire loyalty among
their teams.

4. Adaptability: Effective leaders

adapt their communication style to
suit diverse audiences and situations.
Whether addressing a large group or
engaging in one-on-one conversations,
they tailor their approach to resonate
with the unique needs and preferences
of their audience.

5. Feedback and Recognition:
Constructive feedback and recognition
are essential components of effective
leadership communication. Leaders
should provide timely feedback,
acknowledging achievements and
addressing areas for improvement,
thereby fostering a culture of
continuous learning and growth.

6. Authenticity: Authenticity breeds
trust and credibility in leadership
communication. Leaders should
communicate with sincerity, honesty,
and integrity, aligning their words
with their actions to build enduring
relationships based on trust.

‘/‘

The Role of HR in Nurturing
Leadership Communication

As custodians of organizational culture
and talent development, HR plays a
pivotal role in nurturing leadership
communication. HR professionals

can facilitate leadership development
programs that emphasize effective
communication skills, providing leaders
with the tools and resources needed
to excel in their roles. Moreover, HR

can cultivate a culture of feedback

and communication transparency,
encouraging leaders to solicit

input from their teams and foster a
collaborative decision-making process.

Furthermore, HR can leverage
technology to enhance communication
channels and streamline information
flow within the organization. Whether
through intranet portals, collaboration
platforms, or virtual communication
tools, HR can facilitate seamless
communication across geographies
and hierarchical levels, fostering
connectivity and engagement among
dispersed teams.

In conclusion, the nexus of leadership
and communication forms the
bedrock of organizational success

in today’s dynamic workplace
landscape. Effective leaders
recognize the transformative power
of communication and leverage it as a
strategic tool to inspire, engage, and

Nb
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align their teams. Nurturing leadership
communication as HR entails fostering

a culture of transparency, empathy, and

collaboration, while equipping leaders
with the skills and resources needed
to excel in their roles. By embracing
the indispensable duo of leadership
and communication, organizations can
navigate challenges, inspire innovation,
and achieve sustainable growth in an
ever-evolving business environment.

About the Author — Jamie Hasty is the Vice
President of SESCO Management Consultants.
SESCO partners with the NPA and offers free
consulting services to all NPA members.

The LARGEST buyers

of recycled Diamonds in America.

WE BUY DIAMONDS

MELEE, BREAKOUTS, BROKEN OR

LEFTOVER DIAMONDS, AND GIA STONES
ANY SIZE, QUANTITY, QUALITY OR SHAPE

PADMAVATI

EXPORTS INC.

OFFICIAL MEMBERS OF R &k{;‘

VISIT US AT

VEGAS

May 31 - June 3, 2024,
Las Vegas, Booth: #5036

July 22 - 24, 2024,

Las Vegas

NEWYORK - MUMBAI « DELHI

-JIS%

October 6 - 9, 2024,
Las Vegas

I
w2 Polygo

15 west, 47th Street,

Suite No. 404, New York,

NY, 10036. Tel (212-869-0544).
www.padmavatiexports.com
Contact: Mukesh Shah/Senil Shah

KOLKATTA « SURAT - DUBAI - HONGKONG



HOW TO PREVENT

INTERNAL THEF

FROM DESTROYING YOUR COMPANY

By Gene Marks

This column originally appeared in Entrepreneur.

A newspaper in Eugene, Oregon
was recently forced to stop
printing. Was it because of a
downturn in the publishing
industry? A new competitor?
A natural disaster? Nope. It was
because of embezzlement

According to a report in The New York
Times, management at The Eugene
Weekly—a 40-year-old publication with
a circulation of over 30,000 readers—
discovered a mountain of unpaid bills
and unfunded retirement accounts
thanks to a former financial staffer who
had taken tens of thousands of dollars
sometime during their five-year period
with the paper. The newspaper’s editor
Camilla Mortensen said inaccuracies
were found in the newspaper’s
bookkeeping, and the “trusted” financial
staffer who was heavily involved in the
paper’s finances had used its bank
account to pay themselves $90,000
since 2022. The fraud was so significant
that management had no choice but

to lay off its ten workers and stop
publication altogether around Christmas.
“The damage is more than most small
businesses can bear,” the leaders of the
paper said in a publicly released letter.
“The scale of this moment is unlike
anything we have ever faced”

Stories like this occur all the time. Just
in the past year, a hospital employee in
Doylestown, Pennsylvania, was charged
with taking more than $600,000. A tech
company executive was accused of
walking away with almost $3 million in
stolen funds. An IT director at a Rhode
Island fabricator pocketed more than

$1 million. A manager at a Pennsylvania
Wendy'’s was arrested for allegedly
taking more than $20,000 after creating
a fake employee. A car dealership
employee in Atlanta walked away with
$27,000. A payroll accountant at an Ohio
company stole a whopping $26 million.
There are many more incidents like this.

Press reports about these unfortunate
events often lack enough details to figure
out what exactly happened. Usually,

all that’s said is that the situation is still
“under investigation.” Understandably, no
private business likes to speak publicly

about the embarrassing details. But the
New York Times report did include two
very interesting tidbits.

The first was that the employee “was
involved in the newspaper’s finances”
and the second was that the employee
“was out of the office earlier this month
when questions arose about closing the
financial records.”

As a certified public accountant, we're
trained to help clients create and enforce
internal controls so that the risk of
employee theft—particularly those in the
finance area—can be minimized. We tell
our clients to keep valuable inventory
locked up, require multiple approvals
for disbursements, and make sure that
there’s a proper segregation of duties
over cash so that there are different
individuals who receive, deposit and
record the money. We also like to have
an independent person outside of the
organization reconcile bank accounts
because, hey, you never know what
turns up.

All of the above is easier said than done,
especially if you're a small business with
few resources. The Eugene Weekly only
had 10 employees, who, I'm sure, were
busy with their own jobs. This is why
many small businesses don’'t implement
these internal controls.

But regardless of your resources and
the number of employees you have,
here’'s something you can easily do
that will decrease your risk of financial
fraud: Require—yes, require—vacation.
Especially for people who handle
your finances. Being a workaholic isn’t
cool. It's bad for one’s mental health to
work too much. It negatively impacts
performance. And, just as importantly,
it can potentially mask financial fraud.
It seems like this was the case at the
Eugene Weekly.

I'm betting, and | don’t have the complete
facts, that the financial person accused
of taking the paper’s funds didn’'t take
much vacation. 'm betting they were
always at their desk and territorial

about their area. And I'm betting that
management at the paper—who

were busy trying to run a profitable

FEATURED ARTICLE

organization during Covid and at a time
when their entire industry is in decline—
had better things to worry about.

I'm also betting that all the companies
that I've mentioned above could have
easily and much earlier uncovered
fraud if they required that their financial
employees take vacation. Doing so not
only helps cross-train others to do their
work (which can come in handy if an
employee is unexpectedly absent) but
also helps to put a pair of fresh eyes on
transactions. Even if there’s not enough
bandwidth to cross-train, then it’s worth
the money to bring in a financial temp
for the time the person is on vacation. It's
very hard to hide a fraudulent scheme
when someone else isn’t part of it.

Regardless of your
resources and the
number of employees
you have, here’s

something you can easily
do that will decrease your
risk of financial fraud:
Require—yes, require—
vacation.

The leaders of The Eugene Weekly
are gutted, but they’re not throwing in
the towel.  hope they succeed. But at
the very least, | hope we can all take at
least one thing away from their terrible
situation: Vacations are good both for
the employee and their employer.

Gene Marks is a leading keynote speaker,
best-selling author, and columnist for major
publications on business & economics. He

is the founder and president of the Marks
Group, a small-business financial and
technology consulting firm.

It’s all at Expo: Catch Gene’s
keynote Future-Proof Your
Business: Strategies for Growth in
an Era of Disruption at Pawn Expo
2024.
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YOUR ONE STOP SHOP

FOR QUALITY INSTRUMENTS & ACCESSORIES

WIDE SELECTION QUALITY

Refurbished & New
Instruments.
MIRC, LLC is:

Save time - purchase from
one source.

Stories of
Advocacy and
Community
Engagement

Oregon pawnbrokers
Beth and Adam Anundi
may have traveled all the
way to Washington D.C.
to step up for pawn, but
they found a little piece of
home (or at least a familiar
floor covering) in the most
unexpected place: their
state representatives’
offices!

RETAIL READY

Just unbox and
sell.

National Pawnbrokers Association®

ST=P

FOR PAWN

Oregon Takes the Floor

By Beth Anundi, Capital Pawn in Oregon
[ T 3 B r 5

Want to know what makes my state unique? In Oregon we don’t have to
pump our own gas, we don't have sales tax, but we do have a crazy carpet in
our airport that has become a phenomenon!

“Outdated,” “unfashionable,” and “charming”
— these are the words used to describe it.

Installed in the early 1990s, this carpet gained a cult following due to its
departure from the muted colors used in airports at the time. The geometric
design, said to depict the north and south runways as seen by air traffic
controllers, is set on a vibrant teal background. Honestly, most visitors think it is
simply a crazy and outlandish carpet; however, with the advent of social media
the hashtag #PDXCarpet was born and thousands of photos of the shoes of

PDX travelers started gracing accounts all over
the web.

Most Oregonians who travel are aware of this
ludicrous carpet and its cult following and many
post their own shoes on the carpet as they
leave and return from their home state. Sadly,
replacing the carpet started in 2015 and the
new carpet has never really risen to the same
notoriety as the lively teal carpet. In the last
decade Oregonians have seen less and less of
the famous carpet, and we miss it! *

So, during the Legislative Conference when we

saw the carpet pieces prominently displayed in

the DC offices of Oregon Senators Wyden and

Merkley and Oregon Congresswomen Bonamici

and Salinas, we knew we had to take a photo of

our traveling shoes on the well-known and much-loved PDX carpet.

Although flying across the country to meet with lawmakers on their turf can

feel daunting, there’s no denying that a little taste of home—even underfoot—can
make a long day in D.C. feel a little less like a political circus and a little more like a
friendly neighborhood pawn shop.

Maybe by next year’s conference we can convince everyone on the Hill to swap
out their tired old carpets for something a little more... Oregonian.

Editor’s note: Since the authoring of this article, the Port of Portland announced it
would bring back the beloved “PDX Carpet” when renovations to the new main

O \ terminal are completed later this year.
b GUITAR WORKS Repeil STEE
209 Gothic Court, Suite 104 Franklin, TN (615) 771-7135 Visit www.mircweb.com/pawn
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COMPLIANCE CORNER

Understanding
the IRS Form
8300 ‘Exams’
Catching CA
Pawnbrokers

by Surprise

After you get a letter from ==

the IRS is a bad time to
start trying to do things
correctly.

Dave Griffiths, AML Gurus

As | write this, | am getting ready to go sit with one of our clients in California as they go through
a Form 8300 examination which will be performed by two representatives from the IRS.

They were notified a month ago, and shortly thereafter, two more pawnbrokers in CA contacted me with the same concern in their
voice when they opened their notices. This will be the first time | have sat through this type of review where they focus solely on

8300 form compliance. Usually these are mixed in with a Title 31 (AML) exam.

The notice came about 30 days before the review and reminded the client that while the exam is NOT an income tax examination
(note the absence of the word “audit”), they may be liable for penalties for failure to comply with IRC section 6050i. Included with the

notice was a standard form 4564 Information Document Request.
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The period under review is all of 2023, and the request was
for the following information to be provided before the actual
face-to-face meeting:
- Monthly checking, savings and other statements
- Deposit slips for all accounts showing cash deposits
- Any other records or reports that identify the types of
payments (cash, checks, credit cards, etc.) received from
customers/clients
- Following reports extracted from your software system:
- General Ledger
Sales Journal
Cash Receipts Journal
Accounts Receivable records/Notes Receivable
records
If possible, all reports should be in Excel format so an
analysis can be performed prior to the visit
- Copies of 8300 forms which have been prepared and/or
filed for the year with all supporting documentation
- Copies of all customer notification letters prepared for the
year
- In addition, please provide the following in writing:
- List of staff who handle cash
List of owners, titles, and % of ownership
Who is responsible for determining if a Form 8300 is
required
How the determination is made
Who is responsible for filing the Form 8300
Training policy for the filing requirements, including
but not limited to departments, names, frequency of
training and how often it is updated
A brief background of the business including how
sales are made from beginning to end for cash
customers and who prepares and makes deposits

If all goes well, the ‘exam’ should be over in 3-4 hours, and no
further digging will occur. | asked around the industry to see
if anyone else was getting these ‘exams’ and it appears these

are the only ones. | have no idea what precipitated the ‘exams’

but will try to find the underlying cause of it and report back.
In the meantime, please make sure you are in full compliance
with the 8300 rules. They are not difficult, but you dare not
disregard them as the fines can be onerous.

Form 8300 penalties

- Negligent failure to timely file, include required information,
or to include correct information is $310 PER return. If
the failure to file is remedied within 30 days of the filing
due date (45 days after trigger event), then the penalty is
reduced to $60 PER return.

- Intentional disregard of the requirements to timely file,
include all required information, or correct information
is the greater of $31,520, or the amount received in the
transaction not to exceed $126,000!! This applies to each
intentionally disregarded form!

COMPLIANCE CORNER

Customer Notification penalties

- Negligent failure to furnish a timely, complete, and correct
notice to the person identified on the 8300 form is $310
per statement. If the failure to furnish is corrected within
30 days the penalty is $60 PER statement. If any failure is
corrected after the 30th day but prior to August 10of the
year in which filing is required, the penalty is $120 PER
statement.

- Intentional disregard to furnish timely, correct and
complete notices is $570 PER failure, or if greater, 10% of
the aggregate total of the items required to be reported.

8300 forms are required ANY time you RECEIVE in EXCESS
of $10,000 in CASH (or cash equivalents) in trade or business.
Time is measured in 24-hour periods (NOT the same as a
business day) but can include related transactions like a
layaway, or multiple payments on a large loan or group of
loans and can extend out to a full 365-day period (NOT a
calendar year). To be timely, they must be filed within 15 days
of the triggering event

A notice must be mailed no later than January 31 of the
following year that details the total amount received from

a client that was reported on the 8300, the fact that it was
provided to the IRS, and the name address and contact info
of someone at the business in case they have questions.
Copies of both the 8300 form and the notification letter are
to be retained for no less than five years and it is usually wise
to include a copy of a receipt or software report to detail the
amount(s) included on the 8300 form(s). Proof of mailing is
NOT required (yet).

Effective January 1, 2024, all 8300 forms, with rare exceptions,
are to be filed electronically through the FINCEN website. If you
are concerned about where you may stand in all of this, please
reach out to us so we can help get things turned in the right
direction.

After you get a letter from the IRS is a bad time to start trying
to do things correctly.

A warning as of this writing: Some software programs make
this type of exam very difficult for the IRS, and therefore the
client, because they report FAR too much data and give the
IRS folks much more white noise than is needed. Be very
aware of your larger transactions and how you will track them,
especially those that are related.

8300 forms are
required ANY time you
RECEIVE in EXCESS of

$10,000 in CASH (or
cash equivalents) in
trade or business.
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Access to the
largest group of
pawnbrokers in the
country

Concentrated
advertising to
highly-engaged
decision-makers

Exclusive
opportunities for
sponsorship, in
person and in print

Recognition as

an industry expert
and the chance to
have your industry
insights published
in NPA's annual
Buyer’s Guide

Partner with the NPA and get your brand in front of thousands
of pawn business owners who are primed to buy.

Join the NPA today.

National Pawnbrokers Association”

NationalPawnbrokers.org

Here’s why more young professionals are attending Pawn Expo than ever before.

“I'm always looking forward to Pawn Expo for its networking opportunities, industry insights, and vendors with
the newest products and services. It's a chance to connect with like-minded peers, learn about the newest trends,
and enhance my business strategies. Expo always promises invaluable knowledge and experiences that will

continue to propel my business forward.”
Joel Levinson, Dynasty Jewelry and Loan Ltd.
Norcross, GA (6th Year Attending)

“I look forward to the Pawn Expo every year! | love connecting with pawnbrokers from across the country. It
is an amazing networking opportunity. | have learned so much from going through all the seminars, and the
relationships | have made with other pawnbrokers. | always return feeling invigorated and excited to implement

new ideas and products from Expo!”
Chelsea Burnette, Superior Pawn and Gun
Hampton, VA (5th Year Attending)

“Each time | attend Expo, | have a rejuvenated feeling of improving our business by gaining valuable takeaways,
hearing success stories, learning about innovative approaches, and discovering new ideas. | also look forward
to networking with the industry’s best pawnbrokers. We can gain invaluable knowledge and insight from the
masterminds of our industry. It's also always a blast to see fellow pawnbrokers and YP's | haven’t seen in a while,
such as our friends from New Zealand! My team is looking forward to a fun and invigorating Expo. We can bring
value to our business by returning with fresh ideas, expanding networks, and employing actionable strategies.”

Danielle Foster, Uncle Dan’s Pawn & Jewelry
Dallas, TX (9th Year Attending)

“Every summer we pencil out a week to make our way to NPA convention! At this point, it's a tradition. But like any good
tradition, it's important to remind yourself of the meaning behind it when choosing to celebrate. NPA is a great time in
general but more than that, it's the perfect opportunity to connect with friends in the industry. Through Expo, we’ve made
connections near and far. The best part is that they all understand the in’s and out’s of your daily life. There’s not many
people that understand the pawn world as much as those who choose to attend convention. Whether you're looking for a
great time, to learn or just make new contacts — expo is the place to do it! We hope to see you there!”

Stacy Vazquez, Sunbelt Jewelry & Loan
Houston, TX (4th Year Attending)

»*
(

Exclusive Sponsor of the NPA Young Professionals

It’s All at Expo: Catch up with your fellow YOUNG G I A
under 40 professionals at Pawn Expo 2024!

National Pawnbrokers Association’
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DEAL YOURSELF A
WINNING HAND WITH CLOUD
AND ON-PREM SOLUTIONS,

EXPERT SUPPORT, AND DEMOS
THAT'LL SHOW YOU THE
WINNING FORMULA.




Spétlight on:

INDUSTRY PARTNERS

ARMS & AMMUNIITION

Armslist.com

GunBroker.com

Guns.com

Hicks, Inc.

JTS Group / Xisico USA

NSSF - National Shooting Sports
Foundation

AUCTIONS & RESELLERS

PropertyRoom.com
Rapaport Diamond Auctions
Two Authenticators

AUTHENTICATION & DETECTION
Entrupy

JAGi Lab

The Watch Register

Thermo Fisher Scientific

Watch Certification Services of America

BANKING, FINANCE, & PAYMENT
PROCESSING

Electronic Transfer, Inc.
FlexApproved

Fortis Payment Systems, LLC
i3 Commerce Technology
LoanCenter.com

P2M.ai

Pawnbroker Financing
Pawnshop Books

COIN & WATCH BUYERS & SELLERS
Kzoo Precious Metals Inc.

Tangible Investments Inc.

Times Past and The Vintage Contessa

COMPUTER SERVICES & SOFTWARE

Arch Crown Inc.

Bravo Store Systems
PawnMate, Inc.

Snap Software Inc. (PawnSnap!)
Topaz Systems Inc.

Torchsec

DIAMOND BUYERS & SELLERS

Aaria, Inc.

ABC Diamond Buyer, Inc.
Adamas

Atish Diamonds LLC

Bluestone Trading Company, Inc
Demond Gems, Inc.

DHK Gems Corp

DIATRENDZ

Di-Moksh Diam Inc

FCP Diamonds, LLC

Jay Pays

Jebel Gems Inc/Shri Diamond Inc.
Jewelry Group
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Midsouth PM

Padmavati Exports

Palak Diam Inc

R.K. Kalati Co.

S. Padmavati Exports, Inc.
SimplexDiam, Inc

Smart Grown Diamonds LLC
Solitaire NY Inc

Sparkle & Dazzle LLC
StarDimon, Inc.

SunDiam, Inc.

The Dealer of Diamonds
Truth Jewel, Inc.

USA Trade Inc.

EDUCATION, TRAINING & CONSULTING

PRINTING & PROMOTIONS

Burrell Printing

PRODUCT WHOLESALERS & DEALERS

AML Gurus

GIA - Gemological Institute of America, Inc.

Pawnshop Consulting Group, LLC.
PawnTrain LLC

Stallcup Group, Inc Exit-Strategy
Consultant

HR, INSURANCE & HEALTHCARE

JM Insurance Agency Partners, Inc.
Marshall & Sterling

McLarens

Southern Background Services LLC.
Union Life & Casualty Insurance

JEWELRY BUYERS & SELLERS

Brilliant Elements
Heera Moti, Inc.

King Diamonds, LLC.
Midwest Closeouts
myGemma

Nikos Jewelry Inc.
Nisha Design Inc.

Pawn One Trading, LLC
Textmechat (StarGems Inc.)
Vama Diam

Zafrani Gold

JEWELRY TECHNOLOGY

GemFind Digital Solutions
GemLightbox
Jewel-Craft Inc.

Polygon

Unified Laser Corp

Vtron Lasers

Yehuda Company

JEWELRY TOOLS & COMPONENTS

Ed’s Box & Supply Inc.
KASSOY
Noble Display & Packaging

Box Brokers Group
CampCo

Elahi Group LLC

LePrix Wholesale

M & M Merchandisers, Inc
MIRC, LLC

Stuller, Inc

The Luxury Bee

Tiger Wireless

Upstate Coin & Gold

REFINING

AAA Precious Metals, Inc

David H. Fell & Co.

Dillon Gage Metals

DLight Refiners

Elemetal LLC

Garfield Refining

General Refining Corporation
Hi-Tech PMR

Hoover & Strong

Jack Hunt Coin Broker Inc
Manhattan Gold & Silver
Mid-States Recycling & Refining, Inc
Noble Metal Refining

Noble Metal Services

Pease & Curren, Inc

Precious Metal Refining Services
SHR Precious Metals, Inc.

So Accurate Group

Specialty Metals

United Precious Metal Refining, Inc.
US Metals LLC

Williams Gold & Silver

STORE DESIGN & EQUIPMENT

Rack’Em Racks / Horizon Mfg
Eastern Lighting
Fortress Display

STORE SECURITY.

Bull Safe

Eyeson Digital

Rolland Safe and Lock Company, LLC
Se-Kure Controls, Inc.

Socal Safe Company

THE FUNDS YOU NEED TO GROW YOUR PAWN SHOP

Discover PawnBroker Financing (*PBF”), a direct lender to the pawn
industry. Operating a Pawn Shop requires a steady flow of cash.
Financing options for the Pawnbroker Industry are typically limited

and very restrictive. PBF allows owners in the pawn industry
to obtain the cash they need in a timely manner. “Get a
Fast Approval for your Pawnbroker Line of Credit”.

® Grow Your Pawn Shop

® Repay Family & Friend Loans

@® Expand Into New Markets

@® Seasonal Demands

PAWNBROKER
FIT N AN CING

ALTERNATIVE FUNDING FOR PAWNBROKERS

www.pawnbrokerfinancing.com | (303) 373-1300

HIOINIERSHIRY,

I’'ve been dealing with Mid-States for over 25 years. | have never
had any discrepancies in any of my gold lots. I've sent out to other
refiners in the past, split them up equally, and Mid-States always
gave me the best recovery and the most dollars back for the same
amount of gold sent to other refiners.”

Tom Stout | GNT Jewelry and Loan | Kenosha, WI

For 40 years, Mid-States has consistently delivered with excellence to the
highest of standards. Utilizing the most accurate, state-of-the-art methods in
the industry, and with expert, in-house metal trading that lets you lock in your
price at any time, Mid-States delivers the highest recoveries at the most
competitive rates with complete financing and settlement flexibility.

Every day for every melt, without compromise.

Honesty. Integrity. Reputation. MID-STATES.

90% Interest-Free Advances and 24-Hour
Settlements Available

MID-STATES RECYCLING G

1841 Busse Highway, Des Plaines, IL 60016 in| I\’Ill '(’ \T '[ \['\"-(:“.
\ y

847.298.0010 www.MidStatesRecycling.com KRN
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STATE

ASSOCIATIONS
UPDATE

Alabama
Tyler Wilson
President of the Alabama Pawnbrokers Association

Hello from Alabamal! | trust the first half of 2024 has
treated you well in your pawn business. As we gear
up for the remainder of the year, there's much to look
forward to.

First off, mark your calendars for the Dixie Pawn
Convention this September! We're thrilled to co-host
once again and extend a warm invitation to all NPA
members. Join us at Perdido Beach for what promises
to be an incredible event over Labor Day weekend.

Additionally, we're in the midst of our annual
membership drive for the Alabama Pawnbrokers
Association. We're eager to expand our community
and welcome new members and industry partners.

If you're an Alabama pawnshop yet to join our
association, or a vendor interested in becoming an
industry partner, please don't hesitate to reach out to
me directly at alabamapawnbrokers@gmail.com.

Here's to a successful second half of the year filled with
growth, collaboration, and shared success in the pawn
industry. Looking forward to connecting with you all
soon!

Colorado

Steven Adsit

President of the Colorado Pawnbrokers Association
Colorado Pawnbrokers are active and getting things
done! We have Communication Groups, Literature,
Posters, etc. Join us, it's free! Send an email to
coloradopawnbrokers@gmail.com.
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lllinois
Kelly Swisher
President of the lllinois Pawnbrokers Association

On Friday, March 22nd the Governor signed into law
the new lllinois Pawnbroker Regulation Act. This act
represents three years of hard work and determination
by many people. This started in 2021 when the
Predatory Loan Prevention Act was passed forcing the
IPA, NPA and other stakeholders to take legal action.
After hundreds of visits with lawmakers and countless
hours spent negotiating with the department and the
consumer advocates, we survived.

With the passage of HB779 The Pawnbroker
Modernization Act of 2023, we have a new tiered rate
structure. This will allow us to survive and continue to
serve our customers. There are many new facets to
this act. The IPA will continue to educate our members
on these changes as we work with the department

to implement them. Some of the coming changes

will require a bit of time, but rest assured, we will be
communicating with our members.

It's hard to imagine that three years ago we were all
but gone. As you know, the PLPA 36% APR rate cap
would have put us all out of business. The ONLY
reason we have survived is because of the countless
hours spent by myself and other members educating
lawmakers, media, and the department.

We have faced a consumer advocate group that was/
is willing to lie, manipulate and twist facts to advance
their agenda. They will not stop. They have not
stopped. That is why we must not stop. This same
group is part of a much greater threat to us all. They
are telling the same lies and misinformation to the
lawmakers in DC. The only way to combat this is by
telling the truth about our industry to our federal
lawmakers.

This is a great start but there is more work to be done.
GET INVOLVED.

Missouri

Rod Triplett

Vice President of the Missouri Pawnbrokers Association
Well, here we are staring down the barrel of summer
and it's clear that our second Christmas (tax season)
isn't coming! | call tax return season here at the

pawnshop our second Christmas season because
people spend that tax return like they are buying for
Christmas, but this time it is for them! After 32 years

in the business, | have never seen such a terrible tax
season as this year. | guess everyone was paying credit
card fees or simply buying food and gas this year

with their tax return because they weren't spending it
with me. The one thing that | do like about a terrible
economy is the strong loan balance it creates. Thank
God for interest on loans because retail sales have
been horrible for us. Hopefully, my colleagues have
found a way to bolster their sales, we have not. The
feds promised 3 interest rate decreases but to date
have not delivered even one, and | hear rumblings

of an increase before the year is over. My advice to
everyone is to keep lending money on solid loans and
get those loan balances high, work with your customer
on paying the interest, call them, and set up automatic
texting to keep your forfeiture rate to a minimum
because you need the interest money, and you don't
need inventory right now.

As far as legislation at the Missouri level we have not
had any that needs to be addressed at this time. There
have been some bills that affected the pawn industry,
but all have either died at the committee level or

have no legs to survive the journey to becoming law.
Thankfully, our lobbyist is keeping an eye on it for

us and has done a super job of informing us of any
serious threats.

| believe now is the time to clean house and become
efficient at all levels because we may see some rocky
roads in the near future with our economy, but smartly
run shops will do just fine. Have a great summer and
we will talk to you in the Fall. Remember your state
associations need your support to keep things running
smoothly. JOIN TODAY!

Oregon
Beth Anundi
President of the Oregon Pawnbrokers of Association

Our Oregon Pawnbroker Association members had a
great time at the PNW Pawn Conference that was held
in April at Skamania Lodge. The event was a success
with over 70 pawnbrokers from all over the US and
Canada in attendance as well as 23 Industry Partners.
Our IPs definitely made a big splash passing around
the broken bike during our entertaining auction. The
Annual Oregon Pawnbroker Association meeting

was held on April 14th both virtually and in-person at
Skamania Lodge on the last day of our conference.

No decisions were made at that time. Additionally, in
April, Adam Anundi and |, as president of OPA, hosted
over 18 regulators inside our Salem location; we spent
time explaining how pawnshops work and how we

are a vital part of the communities in which we are
located. We would encourage you to do this in your
state as well since many regulators do not understand
the value of or the need for pawn. Oregon will be
represented at the upcoming Legislative Conference.

Texas
Jack Bonds
President of the Texas Pawnbrokers of Association

TAP 2025 Convention & Expo: March 20-23, 2025, at
Moody Gardens Hotel, Galveston, TX.

Theme: Under the Sea. Friday night we have the entire
Aquarium reserved for just our group for dinner and
cocktails.

Virginia
Jay Dunbar
President of the Virginia Pawnbrokers Association

Virginia Pawnbrokers Association wants to restart our
efforts to get more members to join.

Please ask members to contact Jay Dunbar at
Jay@superiorpawnva.com or call my cell phone at
757-293-8820. There are several bills coming out of
the legislature that may impact our business.

Email:
info@nationalpawnbrokers.org
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finders.com

National Pawnbrokers Association®

Good

Business,
Good People.

Been nmw
Gam — "511"1

Get Listed on Pawnfinders.com Today

The NPA represents the largest network of qualified
pawnbrokers in the world.

Affiliate your pawn store with the best in the business.

National Pawnbrokers Association®

www.hationalpawnbrokers.org

SWIlght on:

NEW MEMBERS

Congratulations! You now belong to a growing list of trusted
professionals in the pawn industry who can help you grow your business.

2 J’s Pawn & Gun Inc GreatCollections Pawnco, LLC.

Jason Gomberg lan Russell Jeff Pomeroy

Davie, FL Irvine, CA San Tan Valley, AZ

AltruPay: Pawn Payments Hoover & Strong Pawnshop Books

Rich Mclver Christin Mills Rebecca Wunderlich

Dallas, TX North Chesterfield, VA Villa Ridge, MO

American Goldminer LLC King Diamonds LLC Pledge Financial LLC

Daniel Fay David Feld Paul Bryant

North Fort Myers, FL New York, NY Somerset, MA

DHK Gems Corp Mountain Song LLC Quick Cash

Harshad Kakadiya Jonita Sherman Kimberly and Jake Kuzminski
New York, NY Greeneville, TN Beachwood, NJ

Ed’s Box & Supply Co. Northwest Pawn Randy’s Pawn Shop Inc

Alan Mirzaian Renee Constant Randall Lee Faldon (Randy)
Los Angeles, CA Eugene, OR Fort Smith, AR

Gemxo LLC Top Cash Pawn Smart Grown Diamonds LLC
Manish Shah / Wayne Mendelson Taylor Packwood George Prout

New York, NY Plano, TX New York, NY

RBlackJac

pecial

i Double down with JAGi Lab. We'll help you win big.

»

CARDCERT JEWELRY APPRAISALS

SEND / CLTTHE

20/

2T

ITEMS | FREE

A . . . . . q Use promo code:
ppraisal, identification & grading services
by GIA Graduate Gemologists. N PAsu M M E Rz 4

DON'T GAMBLE WITH YOUR... JEWELRY APPRAISALS
DIAMOND MELEE SORTING
COLORED STONE IDENTIFICATION
DESIGNER JEWELRY AUTHENTICATION
LUXURY WATCH AUTHENTICATION
*Offer valid for CardCert jewelry appraisal services only, some restrictions apply. One time use only. Discount can be

applied to every 21st item up to 4 times in a single order.
jagilab.com

The Watch Register
Catherine Alexander
London, UK

Torchsec Technologies
Chris Canapp
Centerburg, OH

VTron Lasers
Victor Gaouni
Upland, CA

Warrior Systems USA
Dave Stephens
Ontario, CA

Wyoming Pawn and Estate
Christopher Jacob Kelso
Laramie, WY

SCAN ME

Dicmenss i heie\ve conully

J ALY
ASQ2UNVETSIWAVEEH!
el RIEEe) CAR205
Cohuel Ol 262 720
@@jeellel
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LET US BE YOUR TRUSTED ADVISOR

We can meet you where you are
and take you into the future.

Products and Services From the Most
- Qualified Network of Vendors in the

IndUStry The power Bold things happen when

experts come together, like

of choice with expanded reach, flexibility

and innovation.

Visit the NPA Marketplace today to find trusted industry
partners that can help you take your pawn business to the

el your new global
brokerage AcENCY PARTRERS, INC.

A Jewelers Mutual® Group Company

I See for yourself how our Pawnbroker Package Policy
is tailored to your specific needs, and learn how other offerings
from JM Insurance Agency Partners can take you
into the future.

I\I D{ 5 M / s R K — TP L / s ‘ — JMPartners.com ¢ agency@jmpartners.com
— — To set up your personalized consultation, call 305.445.5050.
= shop trusted & verified Industry Partners NEEISTER EEre ARl

www.NPAMarketplace.biz

©2023 Jewelers Mutual Group. All Rights Reserved.




WANTED

SELL US YOUR JEWELRY INVENTORY

ESTATE JEWELRY - LOOSE DIAMONDS - ENTIRE COLLECTIONS

TEXT NOW FOR AN AIRBILL!

440-442-7280

A AN L M,
BLUESTONE TRADING COMPANY INC.
. I\II Q’ﬂ{ \:V/ r"Ir g




