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December 2022 | Stallcup Group, Inc., an Exit Strategy Consulting firm, 
announced its successful facilitation of the sale of Quik Pawn. Quik Pawn 
is an independently-owned business comprised of fourteen pawn shops 
located in Alabama in the cities of Montgomery, Birmingham and Mobile. 
Stallcup Group served as the exclusive financial advisor to the seller in this 
highly successful transaction.

Stallcup Group’s thorough analyses of Quik Pawn’s financial data, and the 
unique attributes and characteristics of both the company and individual 
stores helped ensure their client achieved all of their selling goals.

Here is what another Stallcup Group client had to say about their successes: 

Steve immediately understood the ins and outs of our business and he was 
always there to qualify potential buyers. He was able to find buyers who 

understood the potential of the business. I would 100% suggest that anyone 
contemplating selling their pawn business get in touch with Steve.

Ed Bean, Suffolk Jewelers & Pawnbrokers 
Boston, Massachusetts

Why 
Stallcup 
Group?

Steve Stallcup
steve@stallcupgroup.com
817.479.3880 | stallcupgroup.com

Since 2009, Stallcup Group has closed the sale of 
190 stores totaling over $290 million. That’s real 
money in the hands of real owners like you!

All Stallcup Group’s clients have realized a 
purchase price increase of 10-50% from  
initial offer to final closing price. 

Contact us today and 
let us evaluate the 
true value of your 

pawn business.

Success in 
Alabama... again!
Stallcup Group facilitates the sale of 
fourteen stores in Alabama!

Pawn Expo 23

Visit usin Atlanta!BOOTH #226

L E T T E R  F R O M  T H E  P R E S I D E N T
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On April 18th, over 60 
NPA members attended the 
NPA Legislative Conference in 
Washington D.C. Ascending Capitol 
Hill, they visited the offices of their 
Senators and Representatives to 
tell our story and our customers’ 
stories—what Cliff Andrews refers 
to as Pawn 101. Each of these 
pawnbrokers paid for their own 
travel and hotel expenses and took 
2-3 days away from their businesses 
to represent not just their 
businesses, not just NPA members, 
but all pawnbrokers and customers.  

This year was especially important 
as we had not been able to gather 
in D.C. since 2019 due to COVID-
related issues and closures. The 
NPA’s core mission—why we were 
formed—is to protect and promote 
our industry in Washington, D.C., 
and we have been doing it very well 
for over 35 years. We also extend 

assistance to the State associations 
(e.g., monitoring state legislation for 
proposed laws that might negatively 
affect pawnbrokers) and when there 
is a threat, such as in Illinois, we 
offer the full resources of the NPA, 
including our Team GRC.  

Protecting our industry in 
Washington is a full-time job. 
Relationships are crucial. There is 
constant turnover in Congress—
members and staff—and the balance 
of power is ever-shifting. We must 
constantly educate politicians and 
their staff as to who we are, what 
we do, who we serve and why 
that is important. Cliff, Fran, Sarah 
Jane, Kathy Pierce and countless 
NPA members throughout the 
years have done an excellent job of 
telling our story; because of this, we 
have been able to score significant 
victories for all pawnbrokers.  

Just since 2008, we have: 
Prevented traditional pawnbrokers    
from being designated as Money 
Services Businesses*. To 
understand why this was crucial, 
ask any MSB what they pay 
monthly in bank charges ($500-
$1,000 monthly is the range I have 
heard).  *Pawn stores that engage in certain 
non-pawn transactions may still be MSBs. 

Lobbied and prevailed during the 
debate and passage of the Dodd-
Frank Act (2008-2010, President 
Obama plus filibuster-proof 
majority in the Senate) so that 
pawnbrokers are not regulated 
or supervised by the CFPB. If you 
don’t think that was a big win, ask 
any Payday or Title Loan business 
how it’s going for them. 

Prevented pawn transactions 
from being included in the 
CFPB’s Small Dollar Loan Rule. 
Additionally, the CFPB noted that 
pawn transactions do not trap the 
consumer in a cycle of debt. We 

have used this quote successfully 
numerous times since in litigation 
and in our legislative efforts. 

Prevented the enactment of 
countless efforts to impose 
nationwide interest rate caps on 
all consumer lending. While the 
standard proposal has been a 
36% cap, some proposals were for 
as low as 15%. 

Prevented the creation of a 
“National Charter” to allow large 
chains to bypass State and Local 
Government regulation that our 
businesses are subject to, which 
would have eliminated the chance 
of a level playing field. 

These victories benefit every 
pawnbroker, every day. There’s no 
reason to not be a member of the 
NPA. It costs less per day than a 
large cup of coffee. It costs less per 
month than the garbage service 
at your store. Can you run your 
business at 36% prorated daily? I 
can’t, and so my NPA membership is 
not optional—like all other insurance 
I carry, it is a necessity. If you are 
not currently an NPA member then 
please join now, join us at Pawn 
Expo, and join us next year in D.C. 
We need you.

It has been an honor to serve as 
President of the NPA these past two 
years. Though my term is ending 
in July, I am confident that our 
association is well-positioned for 
the future. I will remain on the Board 
of Directors, and I look forward to 
continued success in the years to 
come.  

Boyd Naylor 
NPA President

...the

How working together, NPA and 
GRC Members protect pawn 24/7
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TURN YOUR MELEE & 
SINGLE STONES INTO CASH

SAFE. EASY. QUICK TURNAROUND.

YOUR DIAMONDS ARE 
IN SAFE HANDS

Start Selling Today!
rapaportauctions.com/sell
+1-800-488-9108

Trusted by thousands of pawnbrokers worldwide
to get the highest cash market prices for their diamonds. 

Consistent Cashflow
Get the highest cash market 

prices every month

Consistent Cashflow
Get the highest cash market 

prices every month

Work With A Trusted Partner
Rapaport's world-renowned experts 

oversee the entire process 
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oversee the entire process 

Personal Service 
One-stop-shop providing boiling,
sorting, certification & consulting 

Personal Service 
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sorting, certification & consulting 
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Subscribe to This Week in Pawn
The most important news in the pawn industry, delivered to your inbox every Thursday.



Stuller.com |  800 877 7777

Power
Up With
Energizer®

Keep your business 
running with the
long-lasting power of
Energizer batteries.
In stock and ready to
ship, our assortment 
contains a broad variety, 
including AA, AAA, C, and 
D batteries, electronic 
device and watch 
batteries, hearing aid 
batteries, rechargeable 
batteries, and other 
special types.

Stock up at
Stuller.com/EnergizerBatteries

As I write this letter 
today, I am celebrating my 
third year with the National 
Pawnbrokers Association. In that 
time, I have considered myself 
both honored and blessed to have 
met and worked with the most 
passionate and thoughtful group of 
professionals in my career thus far. 
It becomes increasingly evident to 
me on a daily and weekly basis how 
meaningful the work we do here is, 
and I am very proud to represent 
our qualified network of pawn 
professionals at the NPA.  

If you are not an NPA member, 
change that. Your profession and 
your livelihood are being supported 
day in and day out at the NPA and 
the price tag on that important 
work doesn’t come cheap. The 
work being done for you is paid 
for with membership dues. If you 
aren’t doing your part, it means 
another pawn store business 
owner is paying your way. Make 
the decision to become part of the 
largest qualified network of pawn 
professionals in the world because 
the NPA needs you, and you need 
the NPA.  

I had an opportunity to participate in 
my first NPA Legislative Conference 
last week. We organized 80+ 
appointments on Capitol Hill for 60+ 
participating pawnbrokers. There 
was excitement and great energy 
that stemmed from meaningful 
conversations with lawmakers. 
For the first time in a long time, our 
pawnbrokers voiced feedback 
saying they felt “heard.” We have 
already begun planning for our 2024 
Legislative Conference and have 
set goals for 100+ pawnbrokers to 
join us. Dates for this event will be 
released soon and I encourage you 
to mark your calendars.  

I would also like to take this 
opportunity to voice appreciation 
for our leadership at the NPA. I have 
been in association management 
now for 15+ years and I can tell 
you for certain – those individuals 
volunteering their time on your 
behalf at the NPA care deeply 
about your success. The NPA Board 
of Directors and the ten active 
committees meeting monthly are 
working hard behind the scenes 
daily. These are passionate business 
owners who are invested in helping 
pawnbrokers and their profession 

thrive. I assure you the very best 
way to show your appreciation is by 
supporting their work through your 
membership dues. There is strength 
in numbers, and your support gives 
the NPA a greater voice on every 
level.  

Next up is our largest annual event 
of the year at Pawn Expo, and I 
hope you have made your plans 
to join us. With a sold-out show 
floor and registration numbers 
exceeding targets, Pawn Expo is 
an investment in YOU and your 
business. Join us to listen, learn 
and network with the most qualified 
pawn professionals in the world. You 
will leave Expo excited about the 
takeaways and ready to implement 
new tactics and strategies. You will 
work smarter, be more efficient 
and think outside the box which 
will ultimately lead to an increase in 
your bottom line. And don’t take my 
word for it – ask anyone who has 
attended Expo in the last two years.    

Have you heard the phrase “If you 
always do what you’ve always done, 
you will always get what you always 
got?” Well, I think it speaks volumes 
which is why I am a big fan of 
“expanding your circle of influence.” 
Surround yourself with the best to 
become your best. Do this with us at 
the NPA.  

Thanks for your support and I look 
forward to seeing you soon -  

 

 
Kristen Williams
NPA Executive Director

L E T T E R  F R O M  T H E  E X E C U T I V E  D I R E C T O R

For the first time 

in a long time, our 

pawnbrokers voiced 

feedback saying they 

felt “heard.”
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FFL GUN & AMMO DEALERS

K R I S T E N  W I L L I A M S
Executive Director
Kristen@nationalpawnbrokers.org

B U S I N E S S  D E V E L O P M E N T

J O D Y  K U D L E S S 
Director of Business Development
Jody@nationalpawnbrokers.org

V E R O N I C A  C O S T A N Z A
Business Development Associate
Veronica@nationalpawnbrokers.org

D A V I D  L A F L E U R
Digital Content & Promotions Specialist
David@nationalpawnbrokers.org

E V E N T S

C H R I S T Y  N O R C R O S S 
Events Co-Director
Christy@nationalpawnbrokers.org

A N G I E  F O R E M A N 
Events Co-Director
Angie@nationalpawnbrokers.org

M A R K E T I N G 

L A U R A  W A S I L E S K I
Marketing and Media Director
Laura@nationalpawnbrokers.org

M A R K  C A M P A N A L E 
Creative Director
Mark@nationalpawnbrokers.org

M E M B E R S H I P 

A M Y  K E H O E 
Membership Services Manager
Amy@nationalpawnbrokers.org

P E G  K O C H Y 
Administrative Assistant
Peg@nationalpawnbrokers.org
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GOLD SPONSOR of Pawn Expo23 – See Us At Booth 303



Beth Anundi
Capital Pawn

Salem, OR

Robert Barnett
Elk River Trading Co.

Fayetteville, TN

Randi Butterfield
Big Dog Pawn

West Jordan, UT

Tim Collier
Pacer, Ltd.

 Little Rock AR 

Michael Cohen
Top Dollar Pawnbrokers

Oxon Hill, MD

Bill Dawson
LDPM Inc.

Morrisville, NC

Jay Dunbar
Superior Pawn Company

 Hampton, VA  

Lisa Little
Fieldstone Jewelry & Pawn

Conyers, GA

Christopher McCarthy
Lowell Jewelry & Loan

Lowell, MA

Scott Tiemann 
Central Mega Pawn

Ontario, CA

Anthony Vanegas
Sunbelt Pawn
Houston, TX

2023 Executive Officers

2023 Board of Directors

 
Refurbished & New

Instruments.

MIRC, LLC is:

Y O U R  O N E  S T O P  S H O P
F O R  Q U A L I T Y  I N S T R U M E N T S  &  A C C E S S O R I E S

 
Just unbox and 

sell.

 
Save time - purchase from

one source.

Visit www.mircweb.com/pawn209 Gothic Court, Suite 104 Franklin, TN (615) 771-7135

See us at Pawn Expo23, booth 142

N PA  L E A D E R S H I P  T E A M
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Our committees are the fuel that powers the NPA. They consist of member 
volunteers who contribute their time and expertise to make the NPA the best it 
can be.

Interested in serving on a committee? Scan the QR Code:

S P O T L I G H T  O N :   N PA  L E A D E R S H I P



With PawnMaster 
Ignite’s Real Time 
Dashboard, it’s 
easy to forget 
you’re working... 

The Most Trusted Pawn Software In The Industry

Call Today! 1-727-732-4553

Get more than just pawn software
• ZERO cost for merchants on credit card 

processing! Ask us how!

• Integrated Text Messaging

• Eforo, advanced eCommerce management

pawnmaster.com
npa@dataage.com

With On-premises and Cloud 

options to fit your business, 

you might find yourself at the 

beach a little more often.

See us at Pawn Expo! 
Booths 105 & 107
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NPA Members Rekindle Congressional Relationships: Now It’s Your Turn To Tell The Story 

Over sixty pawnbrokers flew to 
Washington, D.C. in April to support 
the NPA’s annual federal legislative 
conference. This was the first time in 
three years that this event occurred, 
and it was a big success. Now we 
need all NPA members to spread 
the word to engage with their 
Members of Congress back home 
to make our voices heard. 

Capitol Hill is finally open for 
business as usual, so a mix of 
pawnshop owners, managers 
and family members conducted 
meetings in the House and Senate. 
These meetings were arranged 
by NPA staff, and collateral 
materials were provided to prepare 
pawnbrokers for their meetings 
and to have as leave behind 
information for the offices visited. 
Additionally, prior to going to the 
Hill a morning briefing session was 
conducted, and there were two 
keynote presentations by Members 
of Congress, which was a special 
treat. After Hill meetings a debriefing 
dinner was held for all conference 
attendees to connect and share 
stories. 

This year’s objective for the legislative 
conference was educating the new 
118th Congress. We also covered 
bank discontinuance. Importantly 
though, we did not make demands 
or have major asks. Conference 
goers reported that this approach 
created a relaxed environment for 
their Hill meetings and provided for 
relationship building. The feedback 
was all positive in that congressional 
offices of both parties were genuinely 
interested in pawnbroking and 
desperately needed so-called 
“pawn 101” education. (For readers 
please note that the rate cap debate 
is still active in D.C. although at 
this time the balance of power is 
such that a bill would not likely 

pass Congress. That said Team 
GRC is certainly engaged on rate 
cap behind the scenes and we are 
monitoring the CFPB and other 
federal agency rulemaking.) 

The key takeaways for me as your 
lead advocate in Washington, 
D.C. is that Members of Congress 
and their staff enjoy meeting their 
constituents in-person and learning 
about pawn contributions to their 
state. Furthermore, it is better to 
have relationships with your elected 
officials before you have an ask. 
Accordingly, please take time this 
summer to schedule meetings with 
your House and Senate members 
at home. These connections will go 
a long way towards protecting your 
business and the customers you 
serve. We have a great story to tell, 
so let’s tell it! 

 If you need information about how 
to schedule a meeting or collateral 
materials that you can share 
please reach out to the NPA:
GRC@NationalPawnbrokers.org

G O V E R N M E N T  R E L A T I O N S  U P D AT E

Both parties were 
genuinely interested 
in pawnbroking and 
desperately needed 

“pawn 101” education.

Cliff’s Notes

Cliff Andrews addresses pawnbrokers at the 2023 NPA Legislative Conference in Washington, DC

Cliff Andrews, CapCity Associates
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First-Hand Accounts from Those Who 
Attended the 2023 Legislative Conference in 
Washington, DC 

“We didn’t have a meeting [scheduled] but the legislative 
correspondent saw us anyway. They were interested to hear that we 

service our community. It seemed very positive.”

~ Chelsea Burnette, Superior Pawn & Gun

 "We met with the Legislative 
Director. She wants us to reach 
out if we see anything in the 
future that they could help 
with. They love small business 
and hate when Congress and 
agencies make laws hard on us. 
The staffer loves Pawn Stars and 
wanted to understand more fully 
how pawn actually works."

~  Randi Butterfield, 
     Big Dog Pawn & Jewelry

"The Legislative Correspondent and 
Financial Policy Advisor both had 
a better understanding of what we 
do and believe people need choices 
and access to quick cash. Both also 
offered to reach out if they see any 
legislation that may affect us." 

~ David Ehrlich, City Pawn Shop

“Representative Foushee’s 
staff are very passionate about 
serving the community. They 
offered to partner with us on 
any efforts we plan to do in the 
future.” 

  ~ Perry Lewin, 
     Decatur Jewelry & Pawn

"They were in there voting, and she came out and actually took time to meet with us. We let her know ‘we're a small 
business, family owned, family operated’ [and] here on behalf of the National Pawnbrokers Association; ‘there's a lot 
of us here today representing our industry with what we do.’ And she was very thankful that we came... It was a very 
positive experience for us. It was our first time doing it, and we will be back next year.” 

~ Anthony Vanegas, Sunbelt Pawn

“I had heard they didn’t care. 
Well, I walked away from this 
knowing there are some people 
out there who really do. For me, 
that was my biggest takeaway.” 

“This is my first time [at] the 
legislative conference and it has 
been insightful.... Serving in this 
fashion has been eye-opening 
for me, changed my mindset 
on the business and what we 
do as pawnbrokers every single 
day. I really appreciate the 
opportunity to be here today.” 

~ Marques Kidd, Picasso Pawn

“I would like to thank the staff, GRC, 
sponsors, and all pawnbrokers that came 
to the Hill. I feel it was one of the best 
legislative conferences we have had in a 
very long time.  Hopefully next year we can 
get 100 pawnbrokers to walk the halls of 
Congress and protect our industry.”

~ Ben Levinson, Dynasty Jewelry and Loan

 I think it was our best meeting ever. 
A huge bonus was they took us on a 
staff tour of the Capitol.  It really felt 
special.” 

~ Rita & Scott Paulsen, Peninsula Pawn



Your Government Relations team 
has been working on several topics 
that are gaining traction across 
the country.  Among them is data 
security and as I write this article, 
there are 22 states that have 
presented their own legislation for 
how businesses and government 
should control consumer personal 
data. The federal government, and 
the CFPB, are also interested in how 
data is stored and if businesses are 
selling personal information without 
consent. Pawnbrokers do not sell 
customers’ information; our concern 
is the third-party information we 
are required by our licensing to 
share with law enforcement. We will 
continue to follow all data protection 
legislation for pawnbrokers.  

In March 2023, The GAO (United 
States Government Accountability 
Office) released “Financial 
Technology – Products Have 
Benefits and Risks to Underserved 

Consumers and Regulatory Clarity 
Is Needed,” a 58-page document 
that discusses digital deposit 
accounts, credit builder products, 
small dollar fintech loans and the 
new Earned Wage Access program.  
The report concludes that “Lack of 
internet access and preferences 
for in-person assistance may 
limit fintech’s use by underserved 
consumers.” This is something 
many pawnbrokers already know 
because pawnbrokers work 
with the non-banked and under-
banked consumers. This report 
was published two days before 
Silicon Valley Bank failed. Team GRC 
watches and monitors banking 
regulations daily to keep members 
of the National Pawnbrokers 
Association current with banking 
trends.  

As banking regulators reacted to 
the crisis in March 2023, now is a 
good time to consider diversification 
of banking.  

Protect your small business with 
an account in more than one bank. 
Should a problem ever arise with 
one bank, you will always be able to 
have access to your money in the 
second account.    

Now that summer break is upon us 
for our state and federal legislators, 
it is a great time to schedule a visit 
to meet them at a local event or 
invite them to your store.   

Looking forward to seeing 
many of you in Atlanta, 
Georgia in July for our 
Pawn Expo! 

Updates on Data Protection, and Why You Should 

Diversify Your Banking
G O V E R N M E N T  R E L A T I O N S  U P D AT E
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Kathy Pierce
NPA Government Relations Liaison

It’s All at Expo: Our State 
of the Nation session will cover 
the top issues Team GRC is 
following in Congress and State 
Legislatures.

As banking regulators 
react to the crisis in 

March 2023, now is a 
good time to consider 

diversification of 
banking.

GRC AD
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“Not being a member of the NPA is like not having insurance for your business.” ~ Kelly Swisher, Arlington Jewelry & Pawn
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All day, every day – the NPA fights for 
you and your livelihood.

Join the NPA today.

• Continuous lawmaker education

• Building relationships proactively to protect pawn

• Exempting pawn from federal rate cap legislation

• Protecting pawn against harmful regulations

• Monitoring state bills daily

• Fighting bank de-risking

• Keeping pawn essential in the eyes of lawmakers

AT THE FEDERAL LEVEL:
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S E C U R I T Y  T R A I N I N G

One of the most critical 
investments high-risk retail 
businesses should make is 
investment in the security training 
of their team members. All other 
types of businesses invest in their 
training programs, so why should 
high-risk retail be different?  

Let’s start by clarifying what 
“high-risk” businesses are for the 
purposes of this article. These 
businesses operate high demand 
products or services where cash 
is the main form of payment 
inbound or outbound of the 
business. This includes cannabis, 
pawn, gambling, and jewelry. Due 
to the inherent nature of cash 
flow in these businesses, they 
are naturally at a higher risk for 
unethical activity. And some states 
(Oklahoma and Washington as 
examples) are experiencing critical 
incidents at these businesses at an 
alarming rate.  

So why is security training a 
critical investment in these high-
risk businesses? Proper training 
has been shown to dramatically 

improve productivity, performance, 
and morale in team members that 
state they have been “effectively 
trained” while reducing losses 
and inefficiencies throughout 
the businesses where advanced 
training has been a specific target 
[1].   In businesses that naturally 
have a higher risk for incidents, it 
is imperative that team members 
know how to handle each situation 
that could potentially develop.  

The solution to high-risk security 
training can be broken down into 
five main concepts: 

•	 Train relevant topics using 
relevant methods!  

•	 Be impactful with your training! 
•	 Training repetition! 
•	 Test for comprehension and 

understanding! 
•	 Motivate your team for 

Security success! 

Let’s explore each topic in a 
little more depth: 

Train relevant topics using 
relevant methods! 
Before conducting any training, 
consider the topic you wish to train 
for that particular session. Try to 
limit the training to a few key topics 
to prevent information overload 
and/or losing the interest of your 
trainees. Provide training that is 
important to them. For example, 
there is no need to discuss 

anti-phishing training with team 
members who do not have access 
to store level email. And lastly, 
ensure you deliver the material 
through a variety of methods 
during the session. Be interactive, 
provide visual aids, and encourage 
and reward participation to keep 
all team members involved. 

Be impactful with your 
training!  
Deliver your training in clear, 
concise points. Emphasize the 
matters of greatest importance, 
and do not waste time by getting 
stuck in long conversations 
on tangents and items of low 
value. Deliver key messages 
emphatically! Varying the rate of 
word delivery and volume control 
on points you deliver are excellent 
ways of keeping team members 

By Tony Gallo, Sapphire Risk Advisory Group 

Proper training 
has been shown to 

dramatically improve 
productivity, 

performance, and 
morale in team 

members.

It is imperative that 
team members 

know how to handle 
each situation that 
could potentially 

develop.  

WORK LESS.
SAVE TIME.
MAKE MONEY.
That's the Power of Bravo.

﻿ ﻿Bravo offers a single platform to run every aspect of your 
pawnshop. Bravo helps pawnbrokers grow sales, improve 
profitability, increase employee productivity, rest easy 
with 100% compliance and create more loans and 
layaways—all through one system.

WORK LESS.
SAVE TIME.
MAKE MONEY.
That's the Power of Bravo.

1865 Village Center Cir, Las Vegas
866.545.9867

BravoStoreSystems.com
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Great managers understand their 
employees are the most important asset 
of the organization. They know that 
know happy and engaged employees 
are essential for the success of the 
business. Great managers go above 
and beyond to create a positive work 
environment and ensure that their staff 
members are satisfied and motivated. 
In this article, we will discuss what great 
managers do differently for their staff 
members. 

They communicate effectively 
Effective communication is one of the 
most important skills of a great manager. 
Great managers communicate clearly, 
regularly, and with empathy. They take 
the time to listen to their staff members 
and understand their concerns and 
needs. They provide feedback, both 
positive and constructive, to help their 
staff members grow and develop. 

They provide support and 
resources 
Great managers provide their staff 
members with the support and 
resources they need to succeed. They 
make sure that their staff members have 
the necessary tools, equipment, and 
training to perform their jobs effectively. 
They also provide emotional support 
and guidance when needed. 

They recognize and appreciate 
their staff members 
Great managers recognize and 
appreciate the contributions of their 
staff members. They take the time 
to acknowledge their hard work and 
celebrate their successes. They also 
provide opportunities for their staff 
members to grow and develop their 
skills. 

They create a positive work 
culture 
Great managers create a positive work 
culture that is inclusive, supportive, 
and empowering. They encourage 
their staff members to collaborate and 
communicate with each other. They 
also ensure that their staff members feel 
valued and respected. 

They lead by example 
Great managers lead by example. 
They set the tone for the organization 
by demonstrating the behaviors and 
values they want their staff members to 
follow. They are honest, transparent, and 
ethical in their dealings with their staff 
members. 

They provide opportunities for 
growth and development 
Great managers provide their staff 
members with opportunities for growth 
and development. They encourage 

their staff members to learn new skills, 
take on new challenges, and pursue 
their career goals. They also provide 
constructive feedback to help their staff 
members improve their performance. 

They prioritize work-life balance 
Great managers understand the 
importance of work-life balance. They 
encourage their staff members to take 
breaks, go on vacations, and recharge 
their batteries. They also provide 
flexible working arrangements, such as 
telecommuting and flexible schedules, to 
help their staff members manage their 
work and personal lives. 

They show empathy and 
compassion 
Great managers show empathy 
and compassion towards their staff 
members. They understand their staff 
members have personal lives and 
struggles outside of work. They are 
supportive and understanding when 
their staff members need to take time off 
for personal reasons or deal with difficult 
situations. 

In conclusion, great managers go above 
and beyond to create a positive work 
environment and ensure that their staff 
members are satisfied and motivated. 
They communicate effectively, provide 
support and resources, recognize and 
appreciate their staff members, create a 
positive work culture, lead by example, 
provide opportunities for growth and 
development, prioritize work-life balance, 
and show empathy and compassion. 
By doing these things, great managers 
create a workforce that is engaged, 
motivated, and committed to achieving 
organizational goals. 

H R  C O R N E R

 Great managers go 
above and beyond 
to create a positive 
work environment 

and ensure their staff 
members are satisfied 

and motivated.

About the Author – Jamie Hasty is the 
VP of SESCO Management Consultants. 
SESCO partners with the NPA and 
offers free consulting services to all NPA 
members. 

CHOOSE YOUR 
SAMPLE LESSON

©2023 Gemological Institute of America, Inc. (GIA). All trademarks are registered trademarks owned by GIA. GIA is a nonprofit 501(c)(3) organization. All rights reserved. Indicolite Tourmaline crystal and cut gem - Courtesy of Thomas M. Schneider

RESPECTED.
RENOWNED.
READY 
FOR YOU.
Online Courses from the Experts
Start learning from anywhere with self-paced online courses created by 

the leader in gemological research and education. Designed for working 

professionals, GIA® courses on diamonds, colored stones, pearls, and 

jewelry deliver knowledge you need to advance your career.
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engaged during spoken points. 
For group or individual exercises, 
choose events that support the 
topic you are currently delivering. 
Design your training class creatively 
and set the necessary time for 
realistic examples and activities.  

Training for “Muscle Memory” 
Repeat, repeat, and then repeat 
again critical points of training. No 
one can predict exactly how they 
will react in the event a firearm is 
placed in front of their face for the 
first time, or they hear gunshots 
from the hallway. By repeating and 
reinforcing material, it provides team 
members with a stronger base of 

reacting according to their training. 
The more often they hear the same 
material, the more likely they are to 
use it when an event happens and 
their fight-or-flight response kicks 
in. Safety and security protocols 
should be second nature in high-risk 
businesses, and all team members 
should be able to immediately react 
appropriately during those incidents.  

Test for comprehension and 
understanding! 
All the training in the world does 
no good if the team members do not 
understand it, or do not want to 
use it. Throughout your training 
presentation, you should ask 
questions and challenge your 
participants. Get their feedback on 
the material so far. Ask them to think 
about the material presented and 
give them the ability to comment or 
reply in ways they see the material 
helping them through their normal 
daily work routine. Testing is a 
common solution but not always 
the only one available. Be creative in 
your questions, and always relate it 
back to how they will implement it 
in what they do every day. Not only 

does this ensure team members 
buy in with the material, but it also 
gets them thinking about how the 
training will impact them and their 
teammates.  

Motivate them for success! 
Security training can oftentimes 
be dry, and topics covered can be 
quite serious in nature. Ensure they 
understand the trainer is preparing 
them for real issues they could 
potentially face in their normal 
course of business, and how the 
training could impact the lives of 
themselves, their co-workers, and 
their customers. Provide them with 
the sense that the training is serious 
in nature, but that they have the 
ability to ensure a positive outcome. 
Set them on the right path and 
reinforce with your belief in their 
ability to handle delicate situations.  
 
It cannot be stressed enough how 
important security training can be 
in these high-risk businesses. By 
following the items mentioned in the 
training plan above, it will help you 
deliver relevant, impactful training 
that is clearly understood by your 
team members and provides the 
safest environment possible for your 
team members, clients, vendors, 
customers, and neighborhood.  

 

It’s All at Expo: Hear 
more from Tony at Pawn 
Expo during Day 3’s 
security panel discussion.

continued
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SHOW SPECIALSSHOW SPECIALS

YEHUDA DIAMOND COMPANY
WWW.YEHUDA.COM  ·  +1.212.221.5985
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IDO@YEHUDA.COM  ·  702.523.6982

TAKE ADVANTAGE OF OUR  
AMAZING SHOW SPECIALS* BELOW!

*Only available with in-show purchases

1. Upgrade your Dr. Watson to a Sherlock Holmes 4.0  
  for a full refund of the initial purchase price. 
 (Your refund total will be applied towards the purchase of the new SH 4.0) 

2. Upgrade your old Sherlock Holmes detector for  
 the new 4.0 model and receive a $2,500 Credit 
 (Typically only $2,000) 

3. New Customers Get 6 Months of the Application    
 Subscription Fee FREE! 

4. Get FREE SHIPPING! 
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For over 40 years, Mid-States has consistently delivered the most reputable 
and conscientious gold refining services to the pawn industry. It’s easy to 
verify – just ask your industry partners. Clean induction melting, fire assays, 
and expedited settlements are just a few of the exemplary services you can 
always count on. Add to that – full transparency from start to finish, payment 
terms up to 99% (based on fine content), and settlement flexibility providing 
you with options including cash, bank wire, and return of fine bullion. At Mid-
States, this is all the norm, not the exception.  
Integrity. Reputation. Excellence. MID-STATES.

90% Interest-Free Advances and 24-Hour 
Settlements Available 

MID-STATES RECYCLING 

1841 Busse Highway, Des Plaines, IL 60016


847.298.0010     www.MidStatesRecycling.com 

I N T E G R I T Y
“

I’ve been with Mid-States for 20 years. There was a point in time, where 
we had an issue in our company and Jack went above and beyond. 
Without Jack and Mid-States, I would never have stayed in business. 
Honesty, integrity, and accuracy is what matters. As long as I am in the 
business, Mid-States will always have it."” 

Bob McCullough  |  Pawn Plus, Inc.  |  Macomb, IL

VISIT US! BOOTH 240 
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JT's Gun and Pawn, Inc. 
Michael Campbell 
Hazard , KY 

SYK Gold 
Pak Yong 
Atlanta, GA

Silver Palace Inc. 
Armen Norendzayan 
Los Angeles, CA 

Sapphire Tree 
Himani Kanani 
New York, NY 

Diamond Dudes 
Tapan Mehta 
Fullerton, CA 

1st National Pawn 
Kyle Farson 
High Point, NC 

Marianna Pawn & Gun, Inc. 
Todd Miles 
Marianna, FL
 
The Luxury Bee 
Ashleigh Brooks 
Woodstock, GA 

Tiger Wireless 
Steven Cooper 
Boca Raton, FL 

J. Frank Golden & Assoc. 
Dena Tanner 
Hampton, GA 

Family Jewelry and Loan 
Scott Kaghan
Waukegan, IL 

LoanCenter.com 
Stephen Bosio 
Los Angeles, CA 

 

See us at Pawn Expo23 – Booth 211/310

Welcome to the NPA!

S P O T L I G H T  O N :   N E W  N PA  M E M B E R S

DLight Refiners 
Dawn Light 
West Bloomfield Township, MI 

QC Pawn 
Christopher Shumaker 
Davenport, IA 

Tangible Investments Inc. 
Silvano DiGenova 
Laguna Beach, CA 

5th Avenue Jewelry & Pawn 
Lloyd Schneider 
Port Richey, FL 

318 Pawn Jewelry & Gun, LLC 
Kelly Weatherford 
West Monroe, LA 

Coosa Valley Pawn & Jewelry 
Jeff Carter 
Sylacauga, AL 

CampCo 
Sergey Blazhko 
Los Angeles, CA 



By John Bocker, Security and 
Compliance Consultant 

On April 7, 2021, President Biden 
announced a series of executive 
actions aimed at reducing gun 
violence in America, including a 

directive to the Bureau of Alcohol, 
Tobacco, Firearms, and Explosives 
(ATF) to begin the process of 
implementing a “zero tolerance” 
policy for licensed gun dealers 
who violate federal law. 

The new policy seeks to revoke 
the licenses of dealers who 
engage in illegal gun sales, 
knowingly transfer firearms to 
prohibited persons, participate in 
obvious straw purchases, or fail to 
conduct background checks as 
required by law. The ATF has been 
instructed to prioritize inspections 
of high-risk FFLs (Federal Firearms 
Licensees), with a focus on those 
with high rates of “time to crime” 
traces, repeated violations, prior 
“warnings” and those who fail to 
respond to urgent trace requests. 
Additionally, gun dealers who fail to 
complete and submit Form 3310.4 

or 3310.12 on the same day as the 
transfer or where a customer may 
have checked the “yes” box in 
Section 21 B-M or left it blank will 
be targeted. 

But it doesn’t stop there! 

The “zero tolerance” policy 
marks a significant shift in the 
way the ATF regulates licensed 
gun dealers. Previously, a dealer 
would only lose their license if 
they committed a willful violation 
of federal law. However, under the 
new policy, negligent violations 
and clerical mistakes will also be 
considered as “willful.” This means 
that FFLs will be held accountable 
for failing to know and follow the 
law, even if they did not intend to 
violate it or when an employee 
makes “an honest mistake.” 

Call today:  315.637.1300    Call today:  315.637.1300    ||    www.UpstateCoins.com    www.UpstateCoins.com

As a leading nationwide wholesaler, Upstate 
Coin & Gold strives to provide the tools to 
drive growth in the precious metals industry 
through customized, integrated solutions.  

BULLION TRADING
Upstate Coin & Gold is a competitive wholesale bullion 
dealer making a two-way market in gold, silver, platinum 
and palladium coins and bars.  We offer a wide inventory 
and fast shipping.  When selling to us, you can always 
count on fast payment.

TRADING MADE SIMPLE - 
Call our friendly trading desk from 9am - 8pm EST 
or trade online 24/7 on PlatformGold™

PlatformGold™ Online Trading
- Buy & Sell in just a few clicks
- Complete transaction history
- Confidential drop shipping services
- Connect our catalog to your website via API

511 E. Genesee Street, Suite 13, Fayetteville, NY 13066   |   12353 E. Easter Avenue, Suite 200, Centennial, CO  80112511 E. Genesee Street, Suite 13, Fayetteville, NY 13066   |   12353 E. Easter Avenue, Suite 200, Centennial, CO  80112

DAILY SELLING SPECIALS     
Do you receive our daily dealer email blast each morning?  We publish 
pricing updates and various specials available exclusively through email.

ENROLL TODAY!
Contact our trading desk at trading@upstatecoins.com to sign up.

PlatformGold®

Powered by Upstate Coin & GoldUpstate Coin & Gold

MARKET MAKERS IN PRE-33 U.S. GOLD
Buy or sell raw US gold, GSA dollars or certified PCGS and NGC coins at UCG!  
Did you know our live gold sheet is available for you 24/7 on our website?  It is, 
and pricing is updated every few minutes so you are buying 
and selling at the most current prices!

REFINING
At Upstate Coin & Gold, we welcome the opportunity to be a 
trusted partner to the pawnbroker community worldwide. It is our 
goal to make the process of securely shipping and processing any 
size lots as seamless and hassle-free as possible. We understand that 
in your industry cash is king, so we aim for a 24 – 48-hour turnaround 
on every gold lot so you can realize the profits of your shipment as 
soon as possible.  
Don’t want to melt? Then sell!  We’ll buy all your scrap metal & sterling 
outright.  Contact us for rates today!

UCG Full Page_ 2023.indd   1UCG Full Page_ 2023.indd   1 1/30/2023   10:17:55 AM1/30/2023   10:17:55 AM

P R E L U D E  T O  E X P O

Don’t Be A ROGUE Gun Dealer!

The following are some of the violations that could result in the revocation of an 
FFL license under the “zero tolerance” policy:  

1.	 Transferring a firearm to a prohibited person / OBVIOUS STRAW PURCHASE 
2.	 Failing to run a required background check. 
3.	 Falsifying records, such as a firearms transaction Form 4473 
4.	 Failing to respond to an ATF trace request. 
5.	 Refusing to permit ATF to conduct an inspection. 
6.	 Accepting expired ID / changing expiration dates 
7.	 Failure to complete Form 3310.4 / 3310.12 SAME DAY 
8.	 Intentional misrepresentation or false entries on the Form 4473 or A&D Log 
9.	 Forgery of signatures 
10.	 Using expired or out-of-state handgun permits for “exemptions.” 
11.	 Transferring a “Delay” early 
12.	 Transferring a firearm AFTER 30 Days (expired NICS) 
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By Garrison Wynn, Speaker/Author/Consultant 

If a gun dealer faces an ATF 
revocation, they can expect the 
process to take six to ten months 
and cost between $5,000 and 
$20,000 in legal fees. Therefore, 
it is crucial for gun dealers to 
“get it right the first time” when it 
comes to FFL compliance.  

By reviewing every ATF Form 
4473 twice before the transfer, 
conducting inventories, and 
completing A&D entries daily, 
gun dealers can avoid violating 
federal firearms laws and 
potentially losing their FFL or 
suffering from ATF Adverse 
Action. 

To avoid a potential ATF 
inspection, gun dealers must 
ensure they comply with 
federal firearms laws. This 
includes conducting inventories, 
completing A&D entries daily, 
preventing straw purchases 
by validating “genuine interest 
and intent,” completing multiple 
firearm forms daily, and 
responding to ATF traces within 
24 hours.  

In conclusion, the “zero 
tolerance” policy for licensed 
gun dealers marks a significant 
shift in the way the ATF regulates 
FFLs. By prioritizing high-risk 
dealers and holding negligent 
violations to the same standard 
as willful violations, the ATF 
will achieve an ultimate goal 
of reducing gun violence and 
ensuring that gun dealers 
comply with federal firearms 
laws. 

And if FFLs reinforce their in-
house training and compliance 
programs, pay attention to the 
details and check forms two and 
three times before any firearm is 
transferred, the future will prove 
successful for both the ATF and 
the firearms industry. 

John Bocker is an NSSF (National 
Shooting Sports Foundation) 
Security and Compliance Team 
member and the co-founder at 
FFL Consultants, a small-business 
consulting agency specializing in 
commercial security and ATF – FFL 
compliance.  

The “zero tolerance” 
policy marks a 

significant shift in 
the way the ATF 

regulates licensed 
gun dealers.

ROGUE, continued

P R E L U D E  T O  E X P O

It’s All at Expo: Get 
more insight from 
John Bocker and 
fellow FFL experts 
during the Straight 
Shooting: Firearms 
Experts Tell All 
Panel at Pawn Expo 
2023.
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By David Mammano 
Entrepreneur, Motivational Humorist 
 

Using humor in the 
workplace can have many 
benefits, such as improving team 
morale, reducing stress, and 
increasing productivity. In fact, 
81% of employees say that a fun 
workplace would make them more 
productive[1]. However, it’s important 
to use humor appropriately and in 
a way that doesn’t offend or create 
a negative work environment. Here 
are some tips on how to effectively 
use humor in the workplace: 

1.	 Know your audience: It’s 
important to understand the 
people you’re working with 
and what type of humor they 
appreciate. What might be 
funny to one person could be 
offensive to another, so take 
the time to get to know your 
coworkers and what they find 
humorous. 

2.	 Keep it light: Use humor to 
lighten the mood and make 
people feel more comfortable, 
but avoid jokes that are too 
personal or sensitive. Keep the 
tone light and positive, and avoid 

anything that could be seen as 
mean-spirited or hurtful. 

3.	 Timing is everything: Use 
humor at appropriate times, 
such as during a team meeting 
or when working on a project 
together. Avoid using humor 
during serious discussions 
or when someone is upset or 
angry. 

4.	 Avoid controversial topics: 
Stay away from topics that 
could be seen as controversial 
or offensive, such as politics or 
religion. Stick to light-hearted 
topics that everyone can enjoy. 

5.	 Be mindful of your tone and 
body language: Your tone 
of voice and body language 
can affect how your humor 
is received. Be sure to deliver 
your jokes in a friendly and 
non-threatening manner, and 
avoid sarcasm or making fun of 
others. 

6.	 Use self-deprecating humor: 
If you’re going to make fun of 
someone, make it yourself. Self-
deprecating humor can be a 
great way to lighten the mood 
and make people feel more 
comfortable around you. 

7.	 Know when to stop: If someone 
isn’t responding well to your 
humor, it’s best to stop. 
Everyone has a different sense 
of humor, and what might be 
funny to you might not be funny 
to someone else. If you sense 
that someone is uncomfortable 
or offended, it’s best to back off. 

Remember, using humor in the 
workplace can be a great way to 
improve team morale, reduce stress 
and increase productivity. Just be 
sure to use it appropriately and in a 
way that doesn’t offend or create a 
negative work environment. 

David Mammano has spent the 
last 25 years launching successful 
businesses, perfecting his skill 
sets, and impressing audiences 
nationwide.  

Putting Funny Back in Business 
How to effectively infuse humor into the workplace (without a trip to HR) 

Data Source: 
[1] Humor in the Workplace: Anecdotal 
Evidence Suggests Connection to 
Employee Performance by Lauren Breeze. 
Perspectives in Business, St Edwards 
University, 2004. 

Using humor in 
the workplace can 

be a great way 
to improve team 
morale, reduce 

stress and increase 
productivity.

WAT E R C O O L E R  W I S D O M

C O N T INU IN G  E DU C AT I O N  B Y



The Financial Action Task 
Force (FATF) is the global 
money laundering and terrorist 
financing watchdog. Organized 
in 1989 in response to a G7 
initiative, they develop policies and 
recommendations to combat money 
laundering and terrorist financing 
worldwide.   

While the “recommendations” (FATF 
40) put forth are non-binding, they 
are embraced by over 180 countries 
as best practices. Those choosing 
to ignore these recommendations 
are guided towards compliance or 
risk facing sanctions by the global 
financial community. That short list 
involves countries like Iran, North 
Korea, and Myanmar. 

While the FATF 40 are aimed at 
countries, the standards trickle 
down to banking and non-
banking entities. Pawnbrokers 
are considered a non-banking 
financial institution. So are MSB’s 
and casinos among others. The 
recommendations are applied to all 
sectors of the financial world that 
can be utilized to launder money or 
provide or move terrorist funds. 

The core idea of the FATF 40 is 
the “Risk Based Approach” where 
potential threats (risks) are identified 
along with appropriate solutions to 
mitigate these risks operationally. 
Those activities that are deemed 
higher risk receive more attention 
than those that are considered a 
lower risk. These risks evolve over 
time, so the organization has to 
periodically evaluate and revise their 
mitigation attempts accordingly. 

When I opened my pawnshop 
in 1999, noissanite was yet to be 
actively marketed. We had a single 
hand-held diamond tester. After 
noissanite was introduced, we 
had to purchase a tester just for 
noissanite in order to mitigate the 

risk to our store. Now the industry 
has vendors that provide much 
more advanced testing techniques 
in order to keep us from getting 
taken advantage of. As you well 
know, it’s not just diamonds; what 
about the super fake timepieces 
that are prevalent? What about the 
luxury handbags? Bullion and coins? 
While we had fake Rolex issues in 
the late 90’s, it was fairly simple to 
identify the real from the phony, until 
it wasn’t. 

As bad actors hone their craft, 
the global financial community 
has had to hone their craft as well. 
Typically, there is little proactivity 

to our honing. We are a reactive 
bunch, and often end up getting 
stung first before we learn and make 
adjustments. In our world, this is 
most routinely evidenced by a store 
being broken into. Immediately they 
beef up their security, even though 
they have had ample examples 
of why they should have done so 
sooner.  

Banks have had to evolve over the 
last several years to the reality that 
few customers deal with cash now, 
so they stockpile far less than they 
used to. That impacts us in two 
ways. First, since they have to order 
extra cash for us, or need to call the 
truck to get it removed if it is past 
their limit, they are charging us for 
cash handling. Second, and more 
important, is that our industry is 
in a “high-risk” category because 
we are one of the few industries 
left that is still cash intensive. That 
means we need special handling. 
Special handling costs more 
money and so the bank will decide 
on a regional scale whether they 
choose to absorb the cost of that 
special handling. This caused the 
“de-risking” many of us may have 
experienced over the years when 
we lost a bank account and were 
never given a reason as to why. 

C O M P L I A N C E  C O R N E R

We are currently seeing more 
banks making an effort to retain 
their high-risk clients but that 
means that the clients have to jump 
through some hoops along the 
way. It is now normal for banks at 
account opening to ask for a copy 
of your AML program and your last 
independent review. The inability to 
produce these documents is almost 
always a deal breaker. 

We have always recommended that 
clients maintain accounts in multiple 
banks, at least one of which is a 
regional business bank. While that 
guidance is unchanged, we have 
recently seen increased acquisition 
activity in that space, which means 
your relationship with your bank 
may be short-lived. The question 
for you is whether your bank is the 
acquirer or the acquiree! Having an 

AML program that is current is your 
best tool in your arsenal for when 
these events occur. 

ATM machines on site, crypto 
activity, the frequency of your 
cash transactions (in or out) with 
the bank are all scrutinized while 
decisions are made to keep you 
as a customer. Your goal is to be a 
manageable risk for the bank! 

In closing, keep in mind that we 
never get a second chance to make 
a first impression. We are trying to 
improve our image daily and every 
single contact is important. Keep in 
mind that the folks in the banks have 
opinions, too. Your compliance 
may have an impact on that 
opinion! 

FATF and Your Banking Relationship
How Your Compliance Plays A Part 
By Dave Griffiths, AML Gurus 
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It is now normal for 
banks at account 
opening to ask for 

a copy of your AML 
program and your 
last independent 

review. The inability 
to produce these 

documents is almost 
always a deal breaker. 

Banking, continued

C O M P L I A N C E  C O R N E R



Want to Join a Pawnbroker 
Peer Group?

Pawnbroker Peer Groups are your 
opportunity to connect with like-
minded peers to problem solve, 
brainstorm, gather ideas, grow, 

develop, and learn from one another.

Scan the QR Code to Join Today!

38     NATIONAL PAWNBROKERS ASSOCIATION  |  SUMMER 2023
SUMMER 2023  |  NATIONALPAWNBROKERS.ORG     39

Pawnbroker Peer Group Leaders
Get to Know Your

The NPA’s Pawnbroker Peer Groups are led by experienced pawnbrokers who come from 
all over the country and represent a variety of pawn store sizes and types. They are active 
members of the NPA and serve as a valuable resource to group participants.  

BETH ANUNDI
Beth has been in the pawn 
industry for over 11 years 
and owns Capital Pawn & 
Couture, with five successful 
pawn stores in Oregon. She 
is a passionate advocate 
for the pawn industry and is 

dedicated to helping her peers succeed.  

JEFF WILHELM 
Jeff has been in the pawn 
industry for 35 years. He serves 
as Director of Store Operations 
for National Pawn & Jewelry, 
with twenty-three locations 
across North Carolina. He is a 
strong leader and is committed 

to helping change the perception of the pawn 
world, one member at a time.  

RANDI BUTTERFIELD
Randi is the leader of the NPA's 
Young Professionals peer 
group. She has been in the 
pawn industry since the age 
of 12 and currently serves as 
Manager of Big Dog Pawn, with 
two locations in Utah. She is a 

second-generation pawnbroker who brings 
a wealth of knowledge and experience to the 
under-40 group.  

PIERCE RAINEY
Pierce has worked in the pawn 
industry for 10 years, though 
he’s been around it since he 
could walk. He is the owner 
and manager of Bayou Pawn 
& Jewelry, with five locations 
in Louisiana. He is a second-

generation pawnbroker who is dedicated to 
sharing ideas and guiding experiences with 
fellow pawnbrokers. 

S P O T L I G H T  O N :   N PA  M E M B E R - O N LY  B E N E F I T S

“Not being a member of the NPA is like not having insurance for your business.” ~ Kelly Swisher, Arlington Jewelry & Pawn

�����������������������

The National Pawnbrokers Association represents more 
than 10,000 voices nationwide. As a member, you're among 
thousands of pawnbrokers who are staying ahead of the 
curve and ensuring success in this ever-changing business. 

BENEFIT HIGHLIGHTS

Support pawn today – Join the NPA.

Power in the 
legislative & 
regulatory arena 

Access to training 
& continuing 
education 
 
Connections 
from the largest
network in the
industry

Credibility that 
builds trust with 
customers 

Savings & 
discounts from top 
industry vendors 

Peace of mind 
knowing the NPA
has your back
federally & stateside
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Trusted Industry Partners - We Appreciate You!

ARMS/AMMUNITIONS
Armslist.Com                      
GunBroker.com              
Guns.com                                      
MKS Supply 
NSSF 
Premiere Firearms LLC.                             
      
AUCTIONS/RESELLER        
PropertyRoom.com 
Rapaport Diamond Auctions        

AUTHENTICATION/DETECTION
Entrupy                         
JAGi 
Thermo Fisher Scientific 
Watch Certification Services of 
America                      

BANKING/FINANCE/PAYMENT 
PROCESSING                 
Electronic Transfer, Inc.  
FlexApproved
Fortis Payment Systems LLC. 
I3 Merchant Solutions
LoanCenter.com
Pawnbroker Financing 

COIN/WATCH BUYERS & SELLERS
Tangible Investments 
Times Past and The Vintage Contessa               

COMPUTER SERVICES
& SOFTWARE 
Bravo Store Systems LLC.       
Data Age/PawnMaster                 
PawnMate Inc.                 
Podium 
Snap Software
Text Request   

DIAMOND BUYERS/SELLERS
Aarav Diamond Inc.  
Aaria, Inc. 
Abc Diamond Buyer                
Adamas 
Atish Diamonds LLC. 
Bluestone Trading Co Inc                     
Craft Lab Grown Diamonds                   
DiaTrendz        
Diaglow LLC.
Di-Moksh Diam,Inc.  
Diamond Dudes     

FCP Diamonds, Inc. 
Jebel Gems Inc/Shri Diamond Inc.       
Jewelry Group 
Midsouth PM 
Padmavati Exports Inc.             
Palak Diam Inc.  
RK Kalati Company                                   
S Padmavati Exports
Sapphire Tree  
SimplexDiam Inc                               
Solitaire NY 
Sparkle & Dazzle LLC. 
StarDimon, Inc. 
SunDiam, Inc. 
Truth Jewel Inc.
USA Trade Inc.                   

EDUCATION/TRAINING/CONSULTING 
AML Gurus        
Digital Asset Brokers 
Pawnshop Consulting Group, LLC.                
PawnTrain LLC.              
Gemological Institute of America(GIA)
Stallcup Group Inc, Exit-Strategy 
Consulting 

HR/INSURANCE/HEALTHCARE
Jewelers Mutual Group/
     Wexler Insurance Agency
Marshall & Sterling, Inc.
McLarens
Union Life & Casualty Insurance 
Agency                   

JEWELRY BUYERS/SELLERS
AV Diamond
Brilliant Elements  
Global Liquidators                             
Heera Moti, Inc. 
Midwest Closeouts 
myGemma 
Nikos Jewelry Inc. 
Nisha Design Inc.           
Perfect Jewelry LLC. 
Silver Palace, Inc.
SYK Gold
Z’s Jewelry Creatins (Zafrani Gold)

JEWELRY TECHNOLOGY
GemLIghtBox
Polygon
TextMeChat     
Yehuda Company     

JEWELRY TOOLS/COMPONENTS
Kassoy LLC.

MARKETING/MEDIA/ADVERTISING
Today’s Pawnbroker Magazine                   

PRINTING/PROMOTIONS
Burrell Printing Co. Inc.    

PRODUCT WHOLESALERS/DEALERS                   
Classic of NY 
Fleek 
J. Frank Golden & Associates
LePrix Wholesale 
M&M Merchandisers                      
Mandel Distributors                    
MIRC, LLC                       
Stuller, Inc. 
The Luxury Bee
Tiger Wireless/Tiger BuyBack
Two Authenticators (2a) 
Upstate Coin & Gold                 

REFINING
AAA Precious Metals Inc        
David H. Fell & Co                
Dillon Gage Metals
DLight Refiners LLC.                      
Elemetal Direct              
Garfield Refining           
General Refining Corp.                          
Hi-Tech PMR 
Jack Hunt Coin Broker, Inc. 
Manhattan Gold & Silver 
Mid-States Recycling & Refining          
Noble Metal Refining                    
Noble Metal Services, Inc.                    
Pease & Curren Inc.             
Precious Metal Refining Services
SHR Precious Metals 
United Precious Metal Refining 
Williams Gold & Silver LLC     

RETAIL/SUPPORT TECHNOLOGY
Chronotize
PawnTrust
  
STORE DESIGN/EQUIPMENT
Box Brokers Group
Jahabow
 Rack’Em/Horizon Mfg
               
STORE SECURITY
Eyeson Digital, LLC.  
Metro Door, LLC.                   
Rolland Solutions                  
Socal  Safe Company

S P O T L I G H T  O N :   T R U S T E D  I N D U S T R Y  PA R T N E R S

We Appreciate You!

BENEFITS HIGHLIGHTS

“The NPA is the front line of defense for the long-term stability of the pawn industry.” ~ Craig Harrison, M&M Merchandisers

industry partners

�����������������������

Partner with the NPA and get your brand in front of thousands 
of pawn business owners who are primed to buy.

Access to the 
largest group of 
pawnbrokers in the 
country

Concentrated 
advertising to 
highly-engaged 
decision-makers

Exclusive 
opportunities for 
sponsorship, in 
person and in print

Recognition as 
an industry expert 
and the chance to 
have your industry 
insights published 
in NPA’s annual 
Buyer’s Guide



JULY 17-20  |  ATLANTA, GA

Scan the QR Code for every 
reason to attend Pawn Expo 23

The “I’M GOING TO EXPO!” side The “FEAR OF MISSING EXPO!” side

DON’T FORGET IT: DON’T REGRET IT:

OVER 12 HOURS OF 
EXHIBITS WITH 125+ 

VENDORS

OVER 8 HOURS OF 
JEWELRY 

EXCHANGE

OVER 10 SESSIONS 
FOCUSED ON 

GROWING YOUR 
BUSINESS

NETWORKING WITH 
800+ ATTENDEES

AUCTIONS, GALA, 
BRAVES BASEBALL, 
DUELING PIANOS & 

MORE!

2 INSPIRING 
KEYNOTES

PACK YOUR HAT, 
GLOVE, & CLEATS, 
CUZ WE’RE GOING 

TO SEE THE 
BRAVES!

YOUR COCKTAIL 
BEST FOR 

TUESDAY’S GALA 
(AND DUELING 

PIANOS!)

BRING CASH FOR 
THE AUCTIONS!

Why miss out when you can still 
get in? Tickets at PawnExpo.com The lineup will be jam-packed. So will your suitcase.

PLANE TICKETS - 
DO YOU HAVE 
YOURS YET?

DON’T FORGET YOUR 
WATCHES & GEMS 
FOR THE JEWELRY 

EXCHANGE
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Send 13 Or More Items
Get Your 13th Cert FREE

4502 University Ave. #103. San Diego, CA 92105. Contact: 619 269 6729

facebook.com/jagilab @jagi_lab

Diamonds are hard. We can help.

SCAN ME
TO LEARN
MORE

CardCert

Designer Authentication 

Watch Authentication

GET TO KNOW
OUR SERVICES

GIA Graduate Gemologists
Diamond Sorting

Sort Em And Sell Em
Repair Services
Custom Work

Gemstone Sorting
The Real Deal

Watch Authentication
GIA Concierge

MISSISSIPPI
Nick Fulton
President of the Mississippi Pawnbrokers Association 

It’s official: SB2862 was signed into law on Monday, April 
24th by Mississippi Governor, Tate Reeves making gold 
and silver coins and bullion TAX FREE. In attendance: 
MS Pawnbrokers board members, Jackie Mize, Kevin 
Macdonald, Nick Fulton and lobbyist Tom Wallace. 
Governor Reeves was gifted a 1999 Silver Eagle for the 
occasion and told “You now have something that came 
from a pawnshop.” 

With the pawn and jewelry industry facing robberies 
across the country, we called on the Pawnbroker 
Network to help set up a live video to assist members 
of our state and opened it up to pawnbrokers and 
jewelers across the US. The topic covered what to do 
before, during and after a robbery has occurred. It was 
live recorded and will soon be part of our continuing 
education library in our continuing education portal 
atwww.mspawnbrokers.org. Our library of industry 
information continues to grow, and we are finding 
new topics to provide more member benefits for our 
association.   

COLORADO
Steven Adsit
President of the Colorado Pawnbrokers Association 

Colorado has some legislative issues we are monitoring 
closely.  We still need more members! The Colorado 
Group has an contact/email group that is up and 
running. We know we are missing some CO stores. CO 
Stores, please contact all your pawnbroker neighbors, 
make sure they are a member of the group, if they are 
not, get them to email us at:
coloradopawnbrokers@gmail.com 

OHIO
Raphael Tincher
President of the Ohio Pawnbrokers Association 

The most recent Ohio Pawnbrokers Association 
Membership Meeting and CE Presentation (open to 
non-members) was well attended with just over 100 
pawnbrokers gathered in Columbus.   The meeting went 
well and the CE presentation (Pawnbroker Compliance: 
AML BSA MLA Patriot Act GLB etc.) was well received, 
well delivered (thank you Dave Griffiths-AML Gurus!), 
and enjoyed. 

Our next scheduled membership meeting and CE 
presentations will be November 5th.  As we move into 
the summer months, we will continue to monitor the 
statehouse for any activity which could affect us.  Please 
reach out to your local representatives when they are 
back in district and remind them of who you (we) are 
and what it is that we do.  Membership renewal notices 
will be going out in mid to late May. 

 
OREGON
Beth Anundi
President of the Oregon Pawnbrokers Association 

As I am writing this update, we are in the last week of 
preparations for the first ever PNW Pawn Conference. 
Thank you to the Washington State Pawnbrokers 
Association for inviting the Oregon Pawnbrokers 
Association to be a part of this event! I owe a special 
thanks to WSPA’s President, Janelle Morehart, for 
spearheading the event. 

Oregon pawnbrokers had a huge win earlier this 
year when we were able to pass a bill increasing our 
storage and firearms fees. If all pawnbrokers in Oregon 
worked together, we would be able to do much, much 
more. I encourage any Oregon pawnbroker to join the 
association so our voice can be stronger:
oregonpawnbrokerassociation.com/membership 

OPA has also had a number of incredible sponsors 
speak at our Monthly Member Zoom Meetings and 
we have learned so much from them; thank you to 
Jeff Trimble of Trimble Digital, Seth Ward of UL&C, our 
lobbyists: Danelle Romaine & Mike Freese, Peter Spector 
of Noble Refining, Jeff Wilhelm of National Pawn, John 
Bocker of The FFL Consultants, and Evan Turner of 
Pease & Curren. All of these men and women took 20 
minutes out of their busy schedules to teach us a little bit 
about their industry. These short meetings have been an 
incredible addition to our association. If you would like to 
speak at one of our Monthly Member Zoom Meetings, 
please send me an email at beth@cappawn.com 

TENNESSEE  
Gayle Ferebee
President of the Tennessee Pawnbrokers Association  

Legislative watch has been interesting in Tennessee.  
There are two, seemingly conflicting, bills have been 
introduced concerning firearms...Senator London Lamar 
has introduced a bill that would raise the legal age to 
purchase or own a firearm (long guns included), from 18 
to 21 years old.  As written, Sen. London’s bill would also 
make it illegal to sell, loan, or GIFT a firearm to anyone 
under 21 years of age.  Conversely, Senator Frank Nicely 
introduced a bill that would LOWER the age of obtaining 
an enhanced carry permit, and carrying a firearm in 
public, from 21 to 18 years old. 

Another fun bill to watch was introduced by Rep. Bud 
Hulsey that would allow the TN state treasurer to buy 
and sell gold and precious metals (in bullion form).  
We are in the process of gathering perspectives and 
experience on the potential market influence of this 
type of legislation.  We are also trying to find another 
state that has a metals depository that is independent of 
federal depositories, so if you know of any, let us know! 
Facebook:  @tennesseepawnbrokersassociation 
Text or voice:  615-787-7227 
Email:  admin@tnpawnbrokers.com 

ATF compliance inspections are on the rise in 
Tennessee, as they are in most states.  We have gotten 
several calls of concern from Tennessee pawnbrokers 
asking for advice on preparing for an inspection, and 
know of one licensee that is in the revocation process.  
Of course, we share our own experience and lessons, 
but the best piece of advice we have offered is to join 
the National Shooting Sports Foundation, (NSSF).  The 
FFL Consultants, “JB” and “JC”, have truly proven to be 
our 24/7 answer to all firearm transaction questions. 

Lastly, ELECTION TIME IS HERE!  We have spent the 
last two years laying the groundwork for TNPA growth 
and look forward to seeing where the association 
progresses from here.  Our friends at the Midwest 
Pawnbrokers Convention, (May 21-23 in Indianapolis), 
make sure that we have a TNPA meeting space for 
Sunday morning.  We have been pushing attendance 
for anyone that would like to toss their hat in the ring 
for officer or board positions.  We are also discussing 
a Facebook live event for anyone that is unable to 
attend in person and would still like to be considered for 
Association positions.

Want to start a State Association in your state?
info@NationalPawnbrokers.org

See us at Pawn Expo23 – Booth 334
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Jeremy Powell is a third-
generation pawnbroker and 
owner of BJ Pawn & Gun in 
Denham Springs, LA. He is 
President of the Louisiana 
Pawnbrokers Association and 
an active member of NPA’s 

Young Professionals Pawnbroker Peer Group. He also serves on NPA’s Young 
Professionals Committee and Pawn Expo Convention Committee. 

Why did you join the NPA?  
I believe in the power of an association and the progress a group of 
like-minded people can make. 

How did you get started in pawn? 
I grew up in the business being third generation. I started the summer 
I turned 12, cleaning the store and merchandise, to save enough 
money to buy a go kart my dad had for sale at the store. 

What did you find to be MOST surprising about the pawn industry? 
That most people have never been in a pawn store or know anything 
about pawn. I just thought it was normal because I grew up in the 
industry. 

What skill or personality trait has made all the difference in your 
pawn career? 
My father’s passing when I was a young adult made me truly realize 
what empathy is and how strong a person’s will can be. 

Finish this sentence: “Give me $10 million, and the first thing I’ll do is...”  
Diversely invest it!

 What do most people get wrong about this line of work? 
It’s not like TV. We have to know more than most people about 
a little bit of everything, so we don’t accept subpar quality 
merchandise. In addition, it is a myth that we deal in stolen 
merchandise. This is just not accurate. 

What’s the biggest red flag in a customer? 
Not knowing anything about the merchandise they have or 
how to work it. 

What customer behavior brings you joy? 
When the customer comes in for a pawn and underestimates 
the value of the item they wish to pawn. It makes my day 
when we are able to loan them more than expected. 

What is the oddest thing you’ve ever written a loan for?  
$10,000 winning scratch off. It was on a Thursday afternoon 
before a long holiday weekend and the lottery office had told 
him it would be Tuesday next week before anyone in that 
department would be in the office to issue funds out for him. 

 What career would you pick if you weren’t in pawn? 
I think of this all the time, and I really don’t know what I would 
like to do. I would love to own and operate an RV resort. 

Tell us about your fondest memory in the business to date. 
I was probably around 8. In the old building, we didn’t have 
doors going from the front counter to the back room, we 
just had curtains that hung in the doorway. There was an air 
compressor they used for cleaning merchandise, so I would 
get the air hose, hide behind the curtain, and then blow on the 
ankles of my Dad’s employees when they walked by.  

When you’re not at work, what are you doing? 
Chasing my three boys around the house, which are 1 and half, 
4 and 12. They keep me plenty busy. 

If you were stranded on an island, what 3 things from your 
pawn shop would you want to have? 
Gun, ammo, and a lighter. 

What do you consider your biggest achievement (personal 
or professional) thus far? 
I have two:  
1. I kept the family business open through some really rough 
times, both personal and financial.  

2. I raised two of my little sisters, from Jr High on. Now I have 
three boys of my own. 

It’s All at Expo: You can meet Jeremy 
in person at Pawn Expo in July. He’ll be 
there – will you?

Wexler Insurance Agency is now part 
of Jewelers Mutual Group.

Bold things happen when two experts come together, 
like expanded reach, flexibility and innovation.

Wexler Insurance Agency has been continuously insuring pawnbrokers 
since 1968. See for yourself how our Pawnbroker Package Policy is 
tailored to your specific needs, and learn how other offerings from 

Jewelers Mutual can move your business forward.

WexlerInsurance.com/Pawnbrokers
For a personal consultation, call 305-445-5050.

Exclusive Diamond Sponsor Pawn Expo23! Visit us at Booth 131/230



BUY • SELL • MEMO   |   ASK ABOUT OUR BTC STUD PROGRAM

CALL OR TEXT 440.442.7280 
BLUESTONE-TRADING.COM

Summertime = SPF PAWN EXPO 
GOLD 
SPONSOR

VISIT US 
AT BOOTH 

339

uccesfulS awnP ortuneF
SELL TO US!

WE WILL BUY YOUR TREASURES!


