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Start Earning Your GIA Credential —
Your Pace, Your Place

Developed by the experts at GIA, the knowledge
you learn in our eLearning courses are the core
of our popular Distance Education offerings,

Learn from IS s
the Experts

Explore our self-paced GIA® elLLearning
courses on diamonds, colored stones,
pearls and jewelry.

Combine online courses with hands-on lab
classes to earn your GIA diploma:

» Graduate Gemologist®

e Graduate Diamonds

« Graduate Colored Stones

» Graduate Pearls

Scantotrya
Complimentary Lesson

©2022 GIA. GIA® and the GIA logo are registered trademarks of Gemological Institute of America, Inc.



Stallcup
Group?

Contact us today and
let us evaluate the
true value of your
pawn business.

S STALLCUPGROUP
EXIT STRATEGY CONSULTING

Success in Alabama!

Stallcup Group facilitates the sale of

two stores in Alabama!

July 2022 | Stallcup Group, Inc., an Exit Strategy Consulting firm, announced
its successful facilitation of the sale of Capital Pawn. Capital Pawn is

an independently-owned business comprised of two pawn shops located
Alabama in the cities of Montgomery and Millbrook. Stallcup Group served as
the exclusive financial advisor to the seller in this highly successful transaction.

Stallcup Group’s thorough analyses of Capital Pawn’s financial data, and the
unique attributes and characteristics of both the company and individual
stores helped ensure their client achieved all of their selling goals.

Here is what other clients of Stallcup Group have to say about their successes:

Steve immediately understood the ins and
outs of our business and he was always
there to qualify potential buyers. He was
able to find buyers who understood the
potential of the business. | would 100%
suggest that anyone contemplating selling
their pawn business get in touch with Steve.”

Ed Bean, Suffolk Jewelers & Pawnbrokers
Boston, Massachusetts

Since 2009, Stallcup Group has closed the sale of 175
stores totaling over $260 million. That's real money
in the hands of real owners like you!

All Stallcup Group's clients have realized a purchase
price increase of 10-50% from initial offer to final
closing price.

steve@stallcupgroup.com
817.479.3880 | stallcupgroup.com

Ultimately, | was most impressed
with Stallcup Group’s financial
modeling, which is extremely
sophisticated, and their ability

to package information in a way
that buyers want to see.”

Craig McCall, 12 stores
Arizona/Nevada
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FREE DOWNLOADS!

Visit our website for our
Sales Preparation Checklist
and 5-Step C.A.R.E. Closing

Process absolutely FREE!

LETTER FROM THE PRESIDENT

National Pawnbrokers Association®

35 Years of
Protecting
Promoting

Pawn

| can't begin to count the number of
people who came up to me in Las Vegas
specifically to say this was the best
NPA Expo they had ever attended—
and | agreed with each of them! From
the Industry Insight sessions Monday
afternoon through the “Vendor Love"
Reception Thursday afternoon, the NPA
family eagerly gathered to learn, laugh
and get reacquainted. The excitement
and energy were contagious and
continued throughout the week, from
the “Back to the Future” welcome
reception to the tradeshow floor.

We saw the largest attendance since
2016, with over 30% being first time
Expo attendees and over 20% being
Young Professionals! It is certainly
exciting to see new faces joining us
every year. We also had a significant
increase in the number of exhibitors
on the tradeshow floor this year, with
new products and services geared
toward helping us be more efficient
and profitable in our stores. These
exhibitors, especially our Expo
sponsors and Industry Partners, enable
us to do this on a daily basis. Please let
them know how much we appreciate
their support by supporting them!

Congratulations to Johnny Whiteside,
Christy Norcross, Jody Kudless and
the entire convention committee

for knocking it out of the park once
again. Also, thank you to Kristen for
her leadership and to the entire NPA
staff for their incredible hard work and
professionalism throughout the week.

We were also celebrating our birthday
in Vegas—the NPA turned 35 years old!
As part of the celebration, we invited
our Past Presidents to the Annual
Meeting, and invited Brian Smith
(2001-03), Fran Bishop (2005-07), David
Crume (2009-11), Kevin Prochaska (2011-
13), Ben Levinson (2013-15), Tim Collier
(2017-19) and Kerry Rainey (2019-21)

to the stage. We had the opportunity
to thank them for their service and
dedication to the NPA. Each of them,
and countless others, have dedicated
their time and money to help our
businesses survive and thrive.

“We saw the largest
attendance since 2016,
with over 30% being first
time Expo attendees

and over 20% being
Young Professionals! It
is certainly exciting to
see new faces joining us
every year.”

Finally, we broke the news that

Fran Bishop will be retiring as our
Government Relations Liaison effective
at the end of the year. If you are reading
this, then you know how important

Fran has been to this organization. The
Government Relations Committee
continues torepresent all of us

daily, and Fran has been the captain

of the ship since 2012. While she is

not replaceable, the structure and
organization she has built will continue
on. Hopefully, you had a chance at Expo
to thank Fran for all she has done for us
and wish her well. (Please also plan on
joining us in Washington, D.C. in April for
our Legislative Conference, then send
Fran an email to let her know we will
miss her.)

For those of you | didn't see at Expo,
make plans now to be in Atlanta in 2023.
For those who did attend, thank you. It
was a blast!

Boyd Nayler

Boyd Naylor
NPA President
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SELL YOUR

FINE JEVWELRY & TIMEPIECES

Outright Purchases | By Consignment | Generous Referral Fees

Tiffany& Co.

Bracelet

Rolex Watch

We are seeking Fine Jewelry, Timepieces and Luxury
Accessories for purchase at The Boutique. As an
online shop, The Boutique offers the mostsought after

luxury goods available.

On average, HA.com receives 75,000+ worldwide
visitors per day, the highest web traffic of any auction
house. Ranked in top .005% of most trafficked
websites out of 370 million+ sites currently online

(SimilarVWeb.com).

Heritoge Auctions, the largest Auction House
founded in the United States, is the optimum partner
when looking to move Jewelry, Timepieces, A,

Memorabilia and more.

To learn more about The Boutique, Contact us Today.

INQUIRIES

Brett O'Connor

BretO@HA.com | 214.409.1650
HA.com/TheBoutique

DALLAS | NEW YORK | BEVERLY HILLS | SAN FRANCISCO | CHICAGO | PALM BEACH I IEI {I I‘ ‘GE

LONDON | PARIS | GENEVA | AMSTERDAM | HONG KONG AUCTIONS

AMERICA'S AUCTION HOUSE
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Refining Services:

Karat Scrap

Stone Removwval

Bench Sweeps

Polishings

Floor Sweeps

Filters

Low Grade Scrap
Turnaround:

Same Day Settlement for Karat Scrap
2-5 Days for Stone Removal

1-3 Days for Bench Sweeps
5 Days for Polishings, Floor Sweeps, etc.

ay

(866) 950-7528 | www.hitechpmr.com

New Location
>t
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Settlement Options:

Witre / Check Same Day M

Bullion and Coins
Casting Grains

Hi-Tech PMR headquarters and our business
operation have relocated to a new state of the
art facility to provide you with great service
that exceeds your expectations!

Houston Location
8598 Westheimer Rd.
Houston, TX 77063
(713) 974-1892

Headquarters New Location
“14354 Proton Rd.,
Dallas, Texas 75244”
(972) 239-0597

Arizona Location
1755 W. University Dr., #118
Tempe, AZ 85281
(480) 656-0010

MESSAGE FROM THE
EXECUTIVE DIRECTOR

Even More

ember Benefits

For the last 18 months, we have been
evaluating the needs of our NPA
members. It is our goal to ensure the dues
you spend to affiliate your reputable
business with the NPA is money very well
spent.

What does this mean exactly? It means
we work daily behind the scenes at the
NPA to produce and provide tools and
resources to help members run smarter,
more efficient and more profitable pawn
businesses. It also means there is a very
dedicated group of professionals at the
NPA who act as your daily “watchdogs”on
Capitol Hill, offering a sense of security
and ensuring your livelihood is not in
danger.

It is for these reasons one of the

most important things we do with our
membership is communicate. It is critical
that we effectively and efficiently share
information, offer insight and provide
guidance in every area affecting our
pawnbrokers'businesses.

About ayear ago, we initiated an effort
to develop a new communication tool

for our valued members. The Google
group platform the NPA had been using
for many years was outdated, and more
importantly, didn't allow for tracking of
current members. At that time, we also
understood the member portal wasn't
living up to expectations and spent some
time evaluating what kind of information
needed to be shared in this area. The
culmination of these discussions gave rise

“One of the biggest
benefits of NPAC is the
option to participate and
follow specific groups
you may have interest

in. If you elect to only
see posts made by the
Government Relations
team, you can do that.”

to the development of a new user-friendly
communication platform we launched

at Pawn Expo and are proud to call
NPAConnect (NPAC).

As | write this today, we have nearly 1000
users set up on the new platform to
include both pawnbrokers and Industry
Partners. We are encouraging users

to fill out their profiles with contact
information but recognize this is a choice

everyone will make individually. Similar to
LinkedIn.com, which is the world's largest
professional network, NPAConnect.com
offers users an opportunity to share
personal contact information and adjust
their privacy settings. It also offers an
option to “message” users on the platform
should this personal information not be
displayed.

One of the biggest benefits of NPAC

is the option to participate and follow
specific groups you may have interest

in. If you elect to only see posts made

by the Government Relations team, you
cando that. If you elect to participate in
the “Strictly Business" group, your daily
feed will populate with discussion from
this particular group. Having beenin
leadership for non-profit organizations
now for fifteenyears, | know one thing is
for certain. It is the people who actively
participate in what is being offered that
genuinely find value in membership.
Onour end, we are working daily to
provide more and more good stuff for our
members. Do you know about it? Are you
taking advantage of it?

Last, but definitely not least, thanks to
everyone who joined us for Pawn Expo
this year. We had over 700 attendees and
have already begun planning for Pawn
Expo Atlanta 2023. Mark your calendars
for July17-20,2023.

et iR

Kristen Williams
NPA Executive Director
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PAWN TICKETS

For All Pawn Programs

Pawn Tickets
Sales Receipts
Custom Contracts
Laser * Dot Matrix ¢ Manual

GM & Jewelry Roll Labels
Promotional Items

800-531-5234

WWW.BURRELLPRINTING.COM

BURRELL

Three Time WPA Associate Member of the Year.

FFL GUN & AMMO DEALERS

Credit Card
Processing

D Free Merchant
Account Set-Up

I Fastcharge.com
& ePN Friendly

I Process Sales
from Website

I Works on
Gunbroker.com

N C
0% sy

Electigniclransfer, Inc.
800-757-5453 | electronictransfer.com

$
LT @) E
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ETl is a registered
1SO of Merrick Bank,
South Jordan, UT

Pawnbroker
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mk@nationalpawnbrokers.org

JODY KUDLESS
Director of Business Development
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MARK CAMPANALE
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VERONICA COSTANZA
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National Pawnbroker is the official publication of the National Pawnbrokers
Association (NPA) and is published quarterly. No part of this publication may
be reproduced without the written consent of Kristen Williams, NPA Executive
Director. Sale or distribution of any or all of the contents of this magazine is
prohibited. All rights reserved. For more information on advertising or to obtain
additional copies of National Pawnbroker,

call 817-337-8830 or send an email to info@nationalpawnbrokers.org.

EDITOR’S NOTE:This publication is designed to provide accurate and
authoritative information on the subject matter covered. It is provided and
disseminated with the understanding that the publisher is not engaged in
rendering legal or other professional services. If legal advice is required, the
services of a competent professional should be sought. Expressed opinions are
those of the author and do not necessarily reflect the views of ownership.

©2007-22
(817) 337-8830
NationalPawnbrokers.org

We have a pawn shop that does mainly guns and gold. We want to start with handbags but we don’t
think our area can support it and we don’t know anything about them. Can you help? ~ A Pawn Shop

Rean A Pawwn Shep,

| actually get that question a lot and you
would be surprised at the number of luxury
bags already sitting in your customers'
closets. They just haven't connected the dots
yet that you are the best place locally to buy,
sell and loan on luxury handbags and I'll share
exactly how to do that.

#1. Train yourself and your staff on the
general basics of luxury handbags to
understand the following:

@® Style Types

® TheTopBrands

® Common Materials

@ Basic Authentication Skills

Knowing the above will allow you to converse
with your customers and instill faith that they
can trust you with their luxury handbags.

#2. If you have them displayed on your
shelves or walls and market correctly, you
WILL become the local destination for
everyone to buy, sell and loan on luxury
handbags.

The first step is to share on your website

and social media that you are now accepting
luxury handbags in your store. The second
step is to bring in as many bags as you canand
create a”“luxury” areain your store. Marque
Luxury is a great place to purchase a group of
bags to place in your store and working with

a dedicated Business Development Manager,
they can advise you as to what are the hottest
sellers, pricing and with their 90 exchange
policy, you never have to worry about holding
onto bags that don't sell.

“You weuld be suwyprused
al the numben ef, luxwuy

bags aleady sitling in your

When marketing luxury handbags, you want
to be careful as to what you are putting out
there. Below are a few rules that will help
keep your profiles safe:

® Nevertagthe brands
® Onlyuserelevant hashtags
® Neveruse abrands logo, text is fine

#3. Setting up a luxury area in your store.
The size doesn’t matter but what does is that
the area is clean and away from any NOT like
products. Your jewelry area is the perfect
place to create a space for luxury handbags
by using either shelves or a slat wall and the
below steps will make sure your bags are in
top shape.

® Stuffbags with white tissue paper,
bubble wrap or packing paper to keep
their original shape.

® UseWater Wipes to wipe down the
exterior including the leather.

® Donot crowdbags on ashelf

® Group items by color

#4 Everyone wants a deal, whether it's to buy
or to sell but one of the most important things
to know is what the actual resale value is on
the item at hand. There are three things to
look at when finding the resale price:

® Brand
® Style
® Condition (most important)

Deanna Thompson is the 2022 NPA Industry Partner of the Year award winner and is the
Head of Strategic Operations at Marque Luxury. She has been in the resale industry for
15 years, has owned two luxury resale companies, has authored nine books on handbag

authentication and is currently focused on supporting and educating pawnbrokers on
how to grow their luxury handbag business

~ SPONSORED CONTENT ~

The two Chanel bags below, the Chocolate
Bar in suede and the WOC (wallet on chain)
are both pre-owned, in B condition. While
both bear the Chanel name, only one has risen
in price in the past year showing that just
because anitemis froma certain brand, it
doesn't mean that it's desirable.

Chocolate Bar resale in 2021: 81,795
Chocolate Bar resale in 2022: 1,795

Chanel Caviar WOC resale in 2021: 52,195
Chanel Caviar WOC resale in 2022: 3,995

To find resale pricing, take a picture of that
item with your phone then upload and search
with Google Lens. All sorts of results will
show, both counterfeit and authentic so grab
the style name then perform a regular Google
search and add in the word “resale” to your

query.

From there you can compare the brand, style
and condition and figure out a general price
forresale.

Ultimately, you know what works best in your
store and what your margins are but this
gives you a very good jumping off point to get
into luxury handbags.

Have a question for Ask Deanna?
Send to deanna@marqueluxury.com

and it may be featured in the next
installment!
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2022 Board of Directors

EXECUTIVE OFFICERS

Boyd Naylor
President

Bali Credit Corp
San Antonio, Texas

Kerry Rainey

Immediate Past President
Bayou Pawn & Jewelry
Hammond, LA

Johnny Whiteside
Vice President
Kendale Pawn
Sanford, NC

Chad Carter
Secretary

Chad’s Pawn Shop
Lake Charles, LA

Michael Goldstein
Treasurer

Empire Loan
Boston, MA

Kristen Williams

Executive Director

National Pawnbrokers Association
Victor, NY

BOARD OF DIRECTORS

Beth Anundi, Capital Pawn, Salem, OR

David Ashe, La Familia Pawn & Jewelry, Maitland, FL
Robert Barnett, Elk River Trading Co., Fayetteville, TN
Randi Butterfield, Big Dog Pawn, West Jordan, UT

Bill Dawson, LDPM Inc., Morrisville, NC

Jay Dunbar, Superior Pawn Company, Hampton, VA

Lisa Little, Fieldstone Jewelry & Pawn, Conyers, GA
Christopher McCarthy, Lowell Jewelry & Loan, Lowell, MA
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NEW BOARD MEMBERS

Tim Collier
Pacer, Ltd.
Little Rock AR

o
Tim Collier owns and operates Pacer, Ltd., which he openedin1990.He

has more than 40 years of experience in the jewelry and pawn business.

Tim s currently President of the Arkansas Pawnbrokers Association,
aposition he has held for 15 years. Tim is an active member of the NPA,
serving as President, member of the Board of Directors, the GRC
Committee and various offices at the national level. Collier was named
“Pawnbrokers of the Year"in 2006 and 2015 for his dedication to the
industry. Tim lives in Hot Springs with his wife Lisa and they have three
sons. He enjoys his time with his family and playing golf.

Michael Cohen

Top Dollar Pawnbrokers
Oxon Hill, MD

Michael Cohen owns Top Dollar Pawn & Jewelry with two locations in
Maryland. Michael is a second-generation pawnshop owner. Top Dollar
Pawn'’s first location was founded by his father in1985. Michael has
also been serving as aboard member for the Prince George's County
Chamber of Commerce for over ten years. In 2014 Top Dollar Pawn

& Jewelry was honored with the Excellence in Business Community
Service Award by the Prince George's County Chamber of Commerce.

Scott Tiemann
) Central Mega Pawn
Ontario, CA

Scott Tiemanngot his start in the pawnworldin1994 as an SLA for avery
successful pawnbroker in Southern California. In 2000, he was fortunate
enough to come across an old-time pawnbroker who wanted toretire. Scott
bought his store, and the rest is history. He now owns three stores. Scott
joined the board of the California Pawnbrokers Associationin 2015.1n 2017,
Scott was asked tojoin the executive committee and has since served as
Treasurer and Secretary. Heiis excited to join the NPA Board of Directors
and looks forward to learning more about pawn across the country.

Anthony Vanegas
Sunbelt Pawn
Houston, TX

Anthony Vanegas, a lifelong pawnbroker, entered the pawn industry

at the young age of 13 and hasn't stopped since. He ultimately opened
his own chain of shops (Sunbelt Pawn Jewelry & Loan) in the Houston
&DFW areas of Texas. His business was named “Best of the Best
Pawnshop in Houston Anthony looks forward to serving the NPA for
years to come as a way to give back to the people and organizations he
has benefited immensely from throughout his career.

YOUR ONE STOP SHOP

om= TR

"
'+
e
13,
i
]

i

WIDE SELECTION |

Save time - purchase from
one source.

&\/IIRC

GUITAR WORKS
209 Gothic Court, Suite 104 Franklin, TN

QUALITY

Refurbished & New
Instruments.

MIRC, LLC is:

NASHVILLE

(615) 771-7135

FOR QUALITY INSTRUMENTS & ACCESSORIES

T
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RETAIL READY

Just unbox and

sell.
-
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GUITAR WORKS

Visit www.mircweb.com/pawn

o Musie
e L Sl



GRC SUMMER REPORT

A major focus of the NPA is the work the Government Relations Committee (Team GRC) does on behalf of the entire
pawn industry. You will definitely hear from them when big issues come up, but they are working, watching, scanning, and
monitoring hundreds of federal and state documents every day to find any legislation that could harm pawn. Even when
a particular piece of legislation doesn't mention pawn, Team GRC has the knowledge, skill and experience to understand
how the legislation could still affect the industry. Here is a roundup of what they see for the future.

Congress has adjourned for its long August recess and will return after Labor Day.
Fortunately, further actions onrate cap legislation have been delayed. Since the start of
the year, we have been sharply focused on educating lawmakers on the House Financial
Services Committee and Senate Banking Committee about the pawn industry and why
any rate cap legislation must contain an exemption for pawnbrokers in order to preserve
consumer access to vital safety net services. In particular, we have been vigilant in the
House where monthly legislative mark-up sessions have been occurring, and we have been
through many fire drills.

For now, we are cautiously optimistic that rate cap legislation will not move this year as
there are only a handful of legislative days before the fall elections. That said, this mission
critical issue surrounding all-in 36% APR cap legislation is far from over. Indeed, | would
submit that it will remain with us for the long run. The last two years marked significant
escalation at the federal level with multiple bills introduced with growing co-sponsors,
hearings and intense lobbying from a growing diverse group of stakeholders. If we let our
guard down, the consequences would be significant. So, we must use this time to keep up
our so-called “pawn 101" education efforts. This fall, while elected officials are in their home
states and districts, presents a prime opportunity for grassroots outreach to build a connection and proudly represent pawn!

_ Cliff Andrews

The CFPB is enforcing the statutes and regulations over which it has jurisdiction and its broad authority to pursue violations of
unfair, deceptive, and abusive acts or practices in commerce. In the first half of 2022, the CFPB:

Brought numerous enforcement actions,

Announced that it was reinvigorating its “dormant” authority to “supervise” non-depository providers whose practices and
services present “risks” to consumers,

Issued a policy statement that the ECOA applies not only to the application and on-boarding of consumer customers, but
also throughout the relationship, and

Issued a“rural banking report” that asserted the scarcity of banks in rural communities forced consumers to less desirable
alternatives such as non-bank providers (mentioning payday and pawn specifically).
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| AUCTIONS

TURN YOUR MELEE &
SINGLE STONES INTO CASH

SAFE. EASY. QUICK TURNAROUND.

Trusted by thousands of pawnbrokers worldwide
to get the highest cash market prices for their diamonds.

Consistent Cashflow Work With A Trusted Partner Personal Service
Get the highest cash market Rapaport's world-renowned experts One-stop-shop providing boiling,
prices every month oversee the entire process sorting, certification & consulting

Start Selling Today!
rapaportauctions.com/sell

+1-800-488-9108

YOUR DIAMONDS ARE
IN SAFE HANDS



GOVERNMENT RELATIONS COMMITTEE SUMMER REPORT CONTINUED

Actions brought by consumers or other agencies that might affect pawn:
*  Wediscussed available information on a complaint filed by one customer of a Virginia pawnbroker (with request for
certification of a class including all of that pawnbroker’s customers) alleging that TILA was violated, as well as Virginia's

usury statutes by charging more for certain fees allowed by Virginia law. Powe r U p W i't h E n e rg ize r®

*  Another action alleged a New Jersey-based pawnbroker knowingly obtained two Payroll Protection Act loans in violation of
the provisions of the March 27,2020 CARES Act. We have no additional information on the status of this PPP litigation to
share.

S S e B /

s & iy

FEDERAL TRADE COMMISSION

Recent enforcement actions brought by the FTC and additional public statements and interviews by members of the FTC and
their senior staff make clear that privacy and the FTC's GLBA “Safeguards” Rule compliance will be priorities for the FTC. The FTC
Safeguards Rule was updated on January 1,2022.

 y / 0 ) eop
‘ : -z g L0 S e
ILLINOIS RATE CAP LITIGATION f L, e el 364/3‘
The court awarded preliminary injunction remains in place for pawnbrokers in lllinois. This was obtained through a collaborative ' ' Yoy Vgl ey 7 [ mﬁfe&’”’“’éﬂgﬁgﬁa}”g 1,55ys,L‘Vg'"7/gA
effort (with legal assistance from Team GRC members) and financial support from the IPA, NPA, Smart Financial, EZ Corp. and “ ffo 7l el ppaz " REPLAGEs;
) .

FirstCash, thus, protecting Illinois pawnbrokers from enforcement actions by consumers or the Illinois Department of Financial o 7] LU Se21
and Professional Regulation. Since then, the only move affecting pawn from the IDFPR came in late spring when the department = G e g 2011 gy
proposed to raise the license and examination fees it would charge. ' ]

FOCUS ON COMPLIANCE

We continue urging everyone to double-check their procedures for complying with TILA, the MLA, and all federal and state stat-
utes and regulations.

Keep your business
running with the
long-lasting power of
Energizer batteries.

In stock and ready to
ship, our assortment
contains a broad
variety including

AA, AAA, C,and D
batteries, electronic
device and watch
batteries, hearing
aid batteries,
rechargeable
batteries, and other
special types.

S

GRC AT WORK FOR PAWN

The GRC assists state leadership and associations by monitoring threats to the pawn industry at the state and federal
level. The GRC continuously monitors hundreds of documents weekly to uncover proposed legislation that could poten-
tially have consequences for the pawn industry. State
leadership is advised of any issues affecting individual
state legislation.

The NPA employs a GRC legislative team, including a
lobbyist, who actively meets with lawmakers in Washing-
ton, D.C. to educate them about how pawn works and why
pawn matters to millions of Americans seeking short-
term non-recourse lending options.

| Ll 4

materials empowering individual pawnbrokers to reach . E TR ®
out proactively to their own legislative representatives. : ' :

The GRC team works regularly to develop activism

Activism materials and resources developed by the GRC STULLER

help lawmakers better understand how pawn works and

how pawn benefits their communities and constituents. Stuller.com
8008777777
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GOVERNMENT

RELATIONS
COMMITTEE

; NATIONAL PAWNBROKERS ASSOCIATION

GRC UPDATES FROM PAWN EXPO 22

| wish every pawnbroker had been able to attend Pawn Expo 22 in Las Vegas, but we know that isn't Pawn s h o p

always possible, and life can get in the way for all of us from time to time.

Our NPA Team GRC presented updates to the board and membership on Monday and Tuesday morning T - —
during Pawn Expo. Some of the items covered were: ra I n I n g

% Federal rate cap bills *+ Mid-term elections * Grassroots outreach
‘ A CRC! i CFPB Compliance...TILA, MLA, AML and more
FranB , NPAGRCL ' '
by Fran Bishop asen State and Federal Firearms Legislation
There were good discussions on these topics, and many others, at the NPA GRC booth during the week. Several of you came by to
express interest in becoming more involved, not only in Washington, D.C,, but also in your home district and state.

It was also announced that neither rain, sleet, snow, or Covid will prevent us from having our NPA Legislative Conference in Washington,
D.C.in April, 2023. More information is available on the NPA website, and | encourage everyone to participate. This is an opportunity,
unlike any other, to speak face-to-face with Congress men and women making decisions about your future.

Bank discontinuance continues to rear its ugly head with several pawnbrokers recently receiving account termination notices from their
banks. Long-standing relationships of over 20 years are being ended with little to no reason other than vague statements like, “You are

operating in a business type that we have chosen not to service” New Hire onboarding and
beginning training. One on One,
we help the new Pawnbroker

learn the business your way.

PawnTrain & Pawn Shop
This is still happening despite the July 6, 2022 "Joint Statement on the Risk-Based Approach to Assessing Customer Relationships Consulti ng Grou P WO rk with
and Conducting Customer Due Diligence” issued by the Federal Reserve Board, the FDIC, the OCC, the FinCEN and the National Credit

Union Administration. These agencies “encouraged banks to manage customer relationships and mitigate risks based on customer lndependent Pawn S hop
relationships, rather than decline to provide banking services to entire categories of customers” A copy of this statement is available on . owners a nd operators to

the NPA website. improve theirperformance and

profits. PawnTrain & PCG develop your pawn-
Lastly, we can never stress enough the importance of compliancg. | continue to urge everyone to double-check their procedures for broker to understand all functions of
complying with TILA, the MLA, and ALL federal and state regulations and statutes. A . .
- & the pawn shop through intermediate to
Thank you for your continued commitment and support of the NPA. ~ Fran Bishop, NPA Government Relations Liaison I nt rOd ucing advanced operations techniques.

FIXMYPAWNSHOP
- * oM

Pawnbrokers receive a framed
certificate acknowledging their
achievements.

Check it out!
Alan@PawnTrain.com
904-343-9867 :

! PawnTrain
Jerry Whitehead 954-540-3697 § Bl
Jerry@PawnShopConsultingGroup.com i

Alan Nelson
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PAWN AWARDS

E h the NPA honors outstanding achievements on the part of its members in several areas. Award
a c yea r' recipients are recognized at the Annual Awards Presentation at Pawn Expo.

2022 Pawnbroker of the Year: Kelly Swisher, Arlington Jewelry & Loan

The NPA Pawnbroker of the Year Award is presented to an individual who, through their performance,
has demonstrated exceptional success in their business and local community and has made a
significant contribution to the pawn industry during the previous year.

Industry Partner of the Year:
Deanna Thompson, Marque Luxury

Outstanding Pawn Image Award:
Cyndee Harrison, The Pawnbroker Network

Young Professional of the Year:
Danielle Foster, Uncle Dan’s Pawn

| =
This award is presented to an individual
who, through their performance, has
demonstrated exceptional success in
their business and local community and
has made a significant contribution to the
pawn industry during the previous year.

This award is presented to the NPA
Industry Partner member who, through
their performance and dedication,

has shown significant support of the
Association and its members.

NPA Pawnbroker or Industry Partner
company who creatively generates positive
awareness of the pawn industry through
networking, collaboration and leadership.

Outstanding Community Relations Award:

State Association of the Year: California Pawnbroker Association Bob Moulton, National Jewelry & Pawn

This award is presented to an association, who through their performance and activity,
has demonstrated exceptional success within their state and local community and has
made a significant contribution to the pawn industry during the previous year. their community.

This award is presented to an NPA Member whose public service
and/or voluntarism efforts advance the standard and quality of life in
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@ eyeson’

Running your
pawnshop should
be this relaxing!

Eyeson360 gets you there.

Be safe, secure and in
control from anywhere.

The future of security
means hever buying a
camera again. For life!

£ Download on the n GETITON
@& AppStore > Google Play

Download eBuzz, try it in your
pawnshop for 30 days, and get a

4MP IP camera with microphone free!
Special Discount for NPA members. Use promocode PAWNEXPO22

. 305-808-3344

eyesonpawn.com & info@eyeson.biz

eyeson-




By Danielle Foster
Uncle Dan's Pawn
Dallas, TX

Together

Building Relationships in the Pawn Industry

about working in the pawn industry is how open and inviting everyone
o ° is. From pawnshop owners and employees to Industry Partners, our
favo rlte th lngs pawnbroker network feels like one giant family. We are all willing to
help each other out, whether it be sharing ideas, spreading knowledge,
trading inventory, or even opening our doors (and backrooms) to our competitors. We can grow together and become more
vital as an industry by helping one another. Our network strengthens when we can pick
up the phone and call our fellow pawnbrokers for advice or ask for help.

Recently, | had the opportunity to get a personal tour by Josiah Ware, VP of Pawn
Superstore, in Garland, TX. This store is less than 10 minutes from our Garland shop,
making us close competitors. The word “competitor” can have a negative connotation

in other industries, but | do not see it that way. Josiah was very welcoming, friendly, and
eager to show us around this beautiful superstore. He gave us an up-close and personal
tour of his sales floor, backroom, luxury sales and loan lounges, gourmet kitchen, and
gym. Josiah's staff was attentive and friendly and greeted us with open arms. | learned a
great deal from visiting Pawn Superstore and hope to implement some of my takeaways

\

. =

22 NATIONAL PAWNBROKERS ASSOCIATION | FALL 2022

‘I learned a great deal from my visit and hope to implement some of these
takeaways, including organization, internal communications and company
culture.” ~ Danielle Foster

at our own operation, Uncle Dan's Pawn. These takeaways include things like
organization, internal communications and company culture.

After the Superstore tour, we drove to Josiah's corporate offices close by,
and wow, | was impressed! They definitely run a fantastic operation, and | was
honored to receive a tour.

We, in turn, wanted to reciprocate Josiah's generosity and offered him a tour
of two Uncle Dan's Pawn locations. Josiah then caravanned with us from his
shop to our stores where we gave him a complete tour of our showroom and
backroom as well. Eventually, we plan on showing Josiah around the rest of our
stores.

This professional relationship is great because | know | can pick up the phone
with any question | have, and Josiah will, enthusiastically, give me his best ideas and advice. We are the future of pawn, and |
look forward to working with him and other young professionals in the industry.

Danielle Foster is the NPA 2022 Young Professional of the Year

JAGi Lab Jeweler’s Dozen

SEND / GET THE

12:13",

ITEMS/ FREE

Offer valid for CardCert jewelry appraisal service only.
Up to 5 FREE appraisals per order.

Use promo code: NPAFALL22

Send 13 Or More Items
Get Your 13th Cert FREE

re hard. We can help.

% Sk110512 2
3 ;' - -y
AV ~N/N 4 o 1o mounti ‘
JA -I i v «' 8 lue: $4,899.00
o ue: 0 b

Zack Robins:
Report now:zzw ot oazv2022

4502 Un|ver5|ty Ave. #103 % m.,w.ms‘,..’f‘

Repert 000022108015 041182022

San Diego, CA 92105
Contact: 619 269 6729
f © @jagilab

L *offer valid on CardCert Jewelry Appraisals only. One time use only. Must mention promo
J09||Qb~C0m code to receive offer. Up to 5 free certs (65 items) may be issued per order.
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NEw NPA MEMBERS

WELCOME!

National Pawnbrokers Association®

Aarav Diamond Inc.

Astro Pawn

Beach Loan Services

Cassidy’s Jewelry & Loan Co. Inc.
Chronotize

City View Pawn

Dave’s Collectibles & Gold Buyers, LLC
East Coast Jewelry & Loan Inc
Fleek

Fortis Payment Systems, LLC
GemLightbox

Hi-Traders LLC

Hy and MIke’s of Roy

Lotsa Cash Pawn

Mandel Distributors

P2M.ai

Pawn 1, Inc.

S. Padmavati Exports, Inc.
Simple Pawn

The Pawn Shop

Thermo Scientific Niton Analyzers
Truth Jewel, Inc.

Village Pawn Shop

West Michigan Jewelry Exchange

Windy City Pawnbrokers
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Jaydeep Savani
Nathan Hittle
Mark Herda

Tim Cassidy
Amanda Ellison
Caroline Johnson
David Robie
Brett Mastroianni
Sanket Agarwal
Josh Bryant
Kevin Saw

Frank Chisley
Steph Howell
Douglas Colwell
Ben Gross

Or Barak

Sam Lax

Sanjay Shah

Joe Genovese
Slade Terry
James Stachowiak

Viren Ghori

Anna Cristina Ponarski

Vishwajit Jariwala

Gary Primerano

New York
Pearland
Stanton
Stockton
Oakland Park
Anderson
Lancaster
North Stonington
San Francisco
Novi

New York
Georgetown
Roy

Dallas
Lakewood
New York
Spokane
New York
Windermere
Hot Springs
Tewksbury
New York
Homestead
Wyoming

Phoenix

NY

X

CA

CA

FL

SC

PA

CT

CA

Ml

NY

KY

uT

X

NJ

NY

WA

NY

FL

AR

MA

NY

FL

Ml

AZ

100% RECYCLED GOLD

Responsibly Sourced from Materials such as Jewelry Scrap from PAWNSHOPS.

PAWNSHOPS

play a pivotal role in
purchasing scrap jewelry from
the public that gets sent
in for Refining and Recycling
for use in our 100% Recycled
Gold and Silver Products.

STONE REMOVAL

Stones are carefully removed from your scrap Gold
through our non-destructive, y
whiah' Muwsﬁmraa afe

precious meTAl RefiNing, iNc.

olE e e Cerfified as Environmentally & Ethically Responsible
800.999.FINE » www.UnifedPMR.com

‘COMEX APPROVED



YEHUDA

Introducing

A NEW LINE OF
DETECTORS

YEHUDA DIAMOND COMPANY - NY

www.yehuda.com - +1.212.221.5985

IDO IZKOVICH - PAWN INDUSTRY

ido@yehuda.com - 702.523.6982

SCAN TO VISIT

www.yehuda.com

DR. WATSON
Only $2,795
Holds 6 rings

BIG SHERLOCK

Only $19,995
Holds 108 rings

SHERIL.OCK 4.0
Only $6,745
Holds 27 rings

Use your own cell phone and store the results to the cloud!

Only $10/month subscription fee.




ARMS/AMMUNITIONS
Armslist.Com
GunBroker.com
Guns.com

Hicks Incorporated
NSSF

Premiere Firearms LLC.

AUCTIONS/RESELLER
Bonhams

Heritage Auctions

Max Pawn Luxury
PropertyRoom.com
Rapaport Diamond Auctions

AUTHENTICATION/DETECTION
Entrupy

JAGi Lab

Watch Certification Services of America

BANKING/FINANCE/PAYMENT
PROCESSING

C2Cxchange

Electronic Transfer, Inc.
FlexShopper LLC.

Pawnbroker Financing
PayCompass

Stallcup Group Inc., Exit-Strategy
Consulting

COIN/WATCH BUYERS & SELLERS
Times Past and The Vintage Contessa

COMPUTER SERVICES
& SOFTWARE

Bravo Store Systems LLC.
Chronotize

Data Age/PawnMaster
Fortis Payment Systems LLC.
P2M.ai

Pawn Leads

PawnMate Inc.

Podium

Text Request

Whatnot

DIAMOND BUYERS/SELLERS
Aarav Diamond Inc.

Aaria, Inc.

Abc Diamond Buyer

Adamas

Atish Diamonds LLC.
Bluestone Trading Co. Inc
Craft Lab-Grown Diamonds
DiaTrendz

Di-Moksh Diam,Inc.
FCP Diamonds, Inc.
Jebel Gems Inc/Shri Diamond Inc.
Jewelry Group
Midsouth PM
Padmavati Exports Inc.
Palak Diam Inc.

RK Kalati Company
Rock & Divine

S Padmavati Exports
SimplexDiam Inc
Solitaire NY

Sparkle & Dazzle LLC.
StarDimon, Inc.
SunDiam, Inc.

USA Trade Inc.

EDUCATION/TRAINING/CONSULTING
AML Gurus

Gemological Institute of America(GIA)
Pawn Leaders

Pawnshop Consulting Group, LLC.
PawnTrain LLC.

HR/INSURANCE/HEALTHCARE
Jewelers Mutual Group/
Wexler Insurance Agency
Marshall & Sterling, Inc.
McLarens
Pi Force, LLC.
Union Life & Casualty Insurance Agency

JEWELRY BUYERS/SELLERS
Brilliant Elements

Global Liquidators

Heera Moti Inc.

Midwest Closeouts
myGemma

Nikos Jewelry Inc.

Nisha Design Inc.

Perfect Jewelry LLC.

Truth Jewel Inc.

JEWELRY TECHNOLOGY
Gemological Institute of America(GIA)
TextMeChat

Yehuda Company

JEWELRY TOOLS/COMPONENTS
JOOTTOOL by Anie
Kassoy LLC.

MARKETING/MEDIA/ADVERTISING
GemLlIghtBox
National Pawnbrokers Association

PawnlLeads

The Pawnbroker Network
Today’s Pawnbroker Magazine
Trimble Digital

PRINTING/PROMOTIONS
Burrell Printing Co. Inc.

PRODUCT WHOLESALERS/DEALERS
AV Diamonds

Edgewater Jewelry Group
Fleek

LePrix Wholesale

M&M Merchandisers
Mandel Distributors
Marque Luxury

MIRC, LLC.

SMS Electronics, LLC.
Stuller, Inc.

Upstate Coin & Gold

REFINING

AAA Precious Metals Inc.

David H. Fell & Co.

Dillon Gage Metals

Elemetal

Garfield Refining

General Refining Corp.

Hi-Tech PMR

Jack Hunt Coin Broker, Inc.
Manhattan Gold & Silver
Mid-States Recycling & Refining
Noble Metal Refining

Noble Metal Services, Inc.
Pease & Curren Inc.

Precious Metal Refining Services
SHR Precious Metals Inc.
United Precious Metal Refining
US Metals, LLC.

Williams Gold & Silver LLC.

RETAIL/SUPPTORT TECHNOLOGY
GiftCash Inc.

STORE DESIGN/EQUIPMENT
Advance Displays

Jahabow

Rack’Em/Horizon Mfg.

Thermo Scientific Niton Analyzers

STORE SECURITY
Eyeson Digital, LLC.
Retail Security Services
Rolland Solutions
Socal Safe Company

JACK HUNT

Coin Broker, Inc.

Do you ever question your scrap settlements?

Jack Hunt provides its customers the utmost confidence in settlements by:

FAST & FREE Electronic Using Government Paying for Exact Lot Processing Lots Under Explaining Returns In

Payments Certified Scales Weight (Even ifin the Video Surveillance Detail
customer’s favor)
Melt & Assay Outright Purchase Additional Services
« Gold Scrap Lots « Karat Gold Scrap « Rapid Express - Ship on
our Account + Insurance
« Silver Scrap Lots + Platinum Jewelry &
(including mixed lots of Industrial Scrap « Offsets Available -
silver-bearing scrap and Exchange Scrap for
coins. « .999 & Sterling Silver Bullion
Scrap
«  NO Assay or Treatment - Diamond Recovery
Fees on most shipments « Use our Scrap Calculators

for pricing information

Jack Hunt's staff provides exceptional service. My scrap lots are processed quickly and
efficiently.In aadition, | have the peace of mind that | will always be paid for exactly what | sent
them even if | ship more than | confirmed. Who else in the industry will do that?”

William Cano - Owner
Cano's Diamonds - San Angelo, TX

50+ Years in Business Makes the Difference
Ask our customers, we’ll treat you right!

Contact a Live Trader: 800-877-7424
www.JackHunt.com/buy-scrap
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[ ab-Grown Diamonds

Lab-grown diamonds were a hot topic at Expo 2022. Some store owners avoid
them altogether, some are embracing the trend, and others are testing the
waters. Here is what members have to say:

“They are worthless. The only value is in the
mounting.” - Jeff Bernard, Palace Pawnbrokers

&

A

“I' think it is going to be a future best seller.”
- Kevin Prochaska, Insta-Cash Pawn

&N

“We try to fulfill our retail customers' requests. Period. We invested in a testing apparatus and screen
for lab-grown in higher dollar loans. We will disclose any and all gemological/physical irregularities
that may come to our attention and try to price accordingly’

~Bob Goldman, Goldman's Pawn Shop

“Lab-grown is an excellent alternative to natural diamonds. Lab-grown allows customers to upgrade
their CCCs. Lab-grown can be certified and appraised, which breeds confidence in purchasing’
~Tim S. Clark, Sr., Silver Dollar Jewelry & Pawn

“No interest in doing so. Don't want my customers even considering it
~Tod Gordon, Carver W.Reed Co,, Inc.

“It is my opinion the younger generation cares less about a diamond being natural vs lab-grown. As our
customers' opinions, change so will our inventory!
~Randy Wooten, Huntington Super Pawn

“Treating them just like we would CZ or synthetic stones, except they will have some value. When we
start carrying them, we will display them separately and advertise and represent them for what they
are. [t appears there is a long-term market for them. So, in the long run it does not do any good to turn
them away. We have purchased testers for each store and will deal with them as they come!

~ Cody Lewis, CenTex Pawn

SDCOOC00g

S ﬁ-g “Slowly integrating it in inventory and educating customers. We separate and have signage explaining
“l think it's a coming trend. Younger customers prefer it. Prices are @ & the pieces with lab-grown diamonds
dropping and will continue to a leveling off point, but they will always gﬁﬁﬁ@ g ~Kerry Rainey, Bayou Pawn & Jewelry
be worth something. We will get them in pawn, even with up-to-date o %
testers. When we get lab-grown, we either will have to trashit, DOS0S D
wholesale it or sellit. We will be in the lab-grown business, like it or @ & “We offer the choice of Lab vs Natural. We mostly carry lab-grown in diamond studs and bracelets and
not, so we need to learn about it and formulate a plan to deal @ ﬁ diamond solitaire in naturals”
with it &y ~Michael Mack, Max Pawn
~Brian Smith, USA Pawn B

A% ﬁzgg'

Currently, it is not a strategy for us, other than if R <

someone wants one specifically. Then, we will order it
for them with full disclosure. We will make them aware
that we may not pawn or buy it back from them. This
may change in the future as the market changes”
~BenLevinson, Dynasty Jewelry and Loan, LTD

“There is no process in place to bring in lab-grown
diamonds. If a customer wants one, | will treat itas a
special order. Until | get customers coming in asking for B, ‘
them, | do not see areason to have my money tied up in *i%gzggﬁ. %ﬁﬁﬁ
inventory that is not moving' '

~John Dalia, Pine Ridge Pawn & Jewelry
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KALAII

COMPANY
LAB GROWN CVD

DIAMOND STUDS

1ct tw S600 2ct tw $1,500
F-G VS Quality  F-G VS Quality

FREE SHIPPING

50 West 47th Street, 11th Floor(DDC)
New York, NY 10036 ¢ 516-423-9132

Toll Free: 888-278-0717

Kalati28@yahoo.com ¢ Fax Certificates: 888-505-0587

Opportunities in
Lab-Grown Diamonds

By Martin Strasser
A Premier Jewellery and Loans
S Kelowna BC, Canada

retailers,

we must sell what a customer wants to buy. We can educate onrisks and benefits, but ultimately, the consumer
has the decision-making power. Whether we like lab-grown diamonds or not, they are re-shaping the jewelry
industry and are here to stay.

The key phrase is “re-shaping,' not destroying. There continues to be strong demand for natural diamonds.
The first synthetic rubies were grown in the 1800s. The jewelry industry adapted and has done just fine. Cubic
Zirconia did not destroy diamonds, neither did moissanite. It's possible that lab-grown will change the market
of the future, but there is opportunity in the present.

Moving into the lab-grown space requires adaptation on several levels. First, you must ensure you can test the
origin of any diamond being sold to your store. The obvious risk is that you sell synthetic stones that your team
accidentally buys back as natural. Make sure your team is familiar with your product lines.

Second, ensure your retail receipts clearly indicate lab-grown or synthetic on them. Some retailers go so far as
to have buyers sign disclosures confirming the stones are synthetic. This is kept on file as insurance against any

future claims of non-disclosure.
FALL 2022 | NATION/ BROKERS.ORG 33




Third, review your policies on trade-backs and trade-
ups. Many stores offer upgrade plans and trade-back
guarantees, but this is problematic in the lab-grown
space. Prices are volatile and they continue to fall.
Don't trap yourself into buying back an item at above
current wholesale.

Next, work with lean inventory on a fast turn model.
Prices continue to decline at the wholesale level.

‘Some retailers go so far as to have
buyers sign disclosures confirming
the stones are synthetic. This is
kept on file as insurance against any
future claims of non-disclosure.”

Holding long inventory just results in depreciation.
Stock demonstration stones and fast turn items like
diamond studs. Offer to pull in diamonds on memo or
to meet client requests. As your synthetic business
builds, you'll be able to determine appropriate
inventory levels.

Last, in our opinion, lab-grown stones erase the
already limited market for clarity enhanced or treated
diamonds. Why sell an enhanced stone (typically poor
clarity) when lab-grown are much higher quality at a
similar price?

One final thought: your team should educate your
buyers on the pros and cons of lab-grown. Ensure
they are marked and separated in your displays.
Some consumers would never dream of having a ‘fake
diamond’ Others wouldn't buy a stone that “destroys
the environment by mining” You can sell to both.

34 NATIONAL PAWNBROKERS ASSOCIATION | FALL 2022

Keep an

YOUR REPUTATION

By Ben Levinson
Dynasty Jewelry & Loan, Norcross, GA

“It takes many good deeds to build a good rep-
utation, and only one bad one to lose it."

~Benjamin Franklin

So, you have been in business for over 20 years. Your
customers know you as an honest and nice pawn shop
with a stellar reputation and great reviews.

One day, a longtime customer helps his son buy a
beautiful 1 carat diamond for his soon-to-be wife.

After giving it to her in another city, she goes to get an
appraisal for insurance, and lo and behold, it is a lab-
created diamond. You had no idea and talked about how
beautiful this diamond was and where it was probably
sourced during your sales presentation.

The results? Loss of credibility. Loss of customers.
Embarrassment. 1-Star Google Review. BBB Complaint.
Press involvement. The damage far exceeds the cost of
investing in testers and training your employees.

A few helpful tips:
1.Research the testers, both moissanite and lab-grown.
Some do more than others. What is your risk tolerance?

2. Train all your employees on how to use testing
equipment, in addition to the process you have in place
for testing all diamonds coming in. Use a good diamond/
moissanite tester first and then test with a lab-created
tester.

3. Train your employees to educate the customer about
what they are doing with the testing machines.

4.Test every diamond every time.

5. Test every diamond in inventory, and again as they
come out, until you reach the date you started testing.

6. Keep a separate display area for natural diamonds
and for man-made stones.

Bottom line? It only takes one slip, one stone, to destroy
your hard-earned reputation and years of work building
your business. Go ahead and spend the money on
testing equipment and training. It protects you and
takes care of your customers. It is the right thing to do.

Fast. PF
Accurate.
Affordable. i

The GIA iD100"

The ultimate diamond detecting triple-threat. The GIA iD100
distinguishes stones in under 2 seconds, offers 100% accuracy and
has the best price in its class. Expect the confidence only GIA can
offer when distinguishing natural from laboratory-grown diamonds.

C o s

EI [=] Learn More at
[m] C82 GIA.edu/id100

© GIA 2022. GIA, the GIA logo, and GIA iD100 are registered trademarks of Gemological Institute of America, Inc.




NATIONAL
PAWNBROKER DAY

DECEMBER 6, 2022

ELEVATE. DO GOOD.

SAVE THE DATE: DECEMBER 6, 2022

You are part of a 3,000-year-old profession! Today, that is a $3 billion industry, just in the US alone. Most stores
are family-owned and operated and are multi-generational. You can't get more American than that! Use this day
and the entire week to celebrate your team, your pawn family, your customers and your community.

The NPA will have a web page full of ideas and resources, including tips for celebrating employees, how to
speak to the media about National Pawnbroker Day, and printable brochures about the pawn idustry that you
can share with your customers. Stay tuned for announcements in This Week in Pawn and NPACONNECT.
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You’re there for your community.
So our team is here for you.

We’re better together.

The Most Trusted Pawn
Software In The Industry

Call Today
1-727-732-4553

(7 s Get more than just pawn software
s s

s
EGLER &

Over 200 installed reports

Credit Card Processing for all your needs

Integrated Text Messaging

Eforo, advanced eCommerce management

| 1-727-732-4553

plawnmcster.com npa@dataage.com



Banks : ‘De-Risking’

L&l ‘Due Diligence’

BY DAVE GRIFFITHS, THE AML GURUS

August 19, 2017 marked the day Operation Choke Point was
officially deemed to be finished. If you recall, Operation Choke
Point, which started in March of 2013, was a joint Department
of Justice/FDIC project that saw bank regulators “suggesting”
to the very banks they regulate, if they did not end banking
relationships with those in “high-risk” industries, the banks
will no longer have the privilege of FDIC insurance coverage,
among other things. Of course, a federally chartered bank that
loses its FDIC status is effectively dead in the water, so they
complied. The threat of endless DOJ lawsuits was unsettling
enough, so better to just be proactive and get rid of the high-
risk folks.

By May of 2014, the House Committee on Oversight and
Government Reform had Operation Choke Point, the DOJ, and
the FDIC inits cross hairs, but the obfuscation and political
game playing continued until Summer of 2017. We all felt
relieved this onerous attempt at squashing our industry (along
with so many others) was behind us.

However, those games were not over. Not by a long shot.
Operation Choke Point had morphed into what is known as
“de-risking” and now the same letters were going out, the same
industries were being targeted, and we were still losing our
accounts. The “smoke and mirrors” approach had banks using
a"risk-based” approach to thin their “high-risk” accounts down
to anumber that appeased the regulators. Until the last year or
so, this tactic was employed across the country in geographic
pockets with no real pattern observed. One thing was for
sure...we were still getting those discontinuance letters.

The problem was the banks were trying to offload as many
unlikeable accounts (all in the same categories as before) as
they could by hiding behind the rationale of “de-risking” Yet,
when you were arecipient of one of those discontinuance
letters, you were never told why your account was terminated.
Infact, the branch folks were at a loss, and the folks in Risk
Management would not come clean about why you were
booted. Once again, off you went to look for yet another bank.

Thereality is the Office of the Comptroller of the Currency
(the boss of the banks) had made it clear, on several occasions,
it was never okay to eliminate entire industries just because
abank did not like them, for whatever reason. In fact, the OCC
had been telling them since October 6, 2016, they were instead
touse a"risk-based” approach to each customer. It was the
bank’s job to mitigate their risk, not flat out eliminate it. Well,
that changes things, right? Not just yet, but it may be time to
hold your breath once more.
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OnJuly 7, 2022, the following information was posted in an
article on PYMNTS.com. The full brief can be found at OCC.gov.

The Board of Governors of the Federal Reserve System,
the Federal Deposit Insurance Corporation, the Financial
Crimes Enforcement Network (FinCEN), the National Credit
Union Administration and the Office of the Comptroller of
the Currency (the agencies), on Wednesday, July 6, issued a
joint statement urging banks to properly assess customer
relationships and conduct customer due diligence (CDD) to
ensure customers engaged in lawful activities have access
to financial services. In other words, to avoid de-risking

practices.

De-risking is a business practice where financial institutions
decide to terminate or restrict business relationships with
clients to avoid, rather than manage, money-laundering or
terrorism financing risks.

While the statement does not alter existing Bank Secrecy
Act/Anti-Money Laundering (BSA/AML) legal or regulatory
requirements, the agencies sent a clear message encouraging
banks to manage customer relationships and mitigate risks,
rather than decline to provide banking services to entire
categories of customers.

The reality is the UOffice of the
Comptroller of the Currency (the
boss of the banks) had made it
clear, on several occasions, it

was never okay to eliminate entire
Industries just because a bank did
not like them, for whatever reason.

The agencies reminded banks they must apply a risk-based
approach to CDD (Customer Due Diligence), including when
developing the risk profiles of their customers.“The CDD
process should enable banks to understand the nature

and purpose of customer relationships for the purpose of
developing a customer profile risk and conduct ongoing
monitoring to identify and report suspicious transactions,
reads the statement

Let me remind you. we are all to perform due diligence as
part of our AML programs. This means you are to “Know Your
Customer” (KYC in bank terminology), and you are to then
provide service, or not, as you see fit based on what you know.

You are not to indiscriminately elect not to do business with a certain segment of society. As pawnbrokers, you already do a fantastic job
of knowing your customers, far better than any bank can ever do, truth be told.

Now though, the rubber has to meet the road. As banks are being forced to consider how to deal with the likes of high-risk industries,
they are asking now for proof of AML programs. | get weekly calls from precious metals dealers who say they have had a banking
relationship for 10+ years and nobody has ever asked until now. Well, get used to it. It beats getting a discontinuance letter!

They are asking for a minimum of two things annually - a copy of your AML program and a copy of your last independent AML review. The
review will show if you are really trying to be compliant and if you have performed your annual refresher training (see the Summer 2022
NPA magazine article | wrote on
training). If you do not have these
items, it will be likely the bank may
give you time to procure them, but
they will only wait so long. Precious

metals dealers were required to o
have an active AML programon econoomgl;c il
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THE FUNDS YOU NEED TO GROW YOUR PAWN SHOP

Discover PawnBroker Financing (“PBF”), a direct lender to the pawn
industry. Operating a Pawn Shop requires a steady flow of cash.
Financing options for the Pawnbroker Industry are typically limited
and very restrictive. PBF allows owners in the pawn industry

to obtain the cash they need in a timely manner. “Get a

Fast Approval for your Pawnbroker Line of Credit”.

® Grow Your Pawn Shop

@® Repay Family & Friend Loans

@® Expand Into New Markets

@® Seasonal Demands

PAWNBROKER
I N AN C I N G

ALTERNATIVE FUNDING FOR PAWNBROKERS

www.pawnbrokerfinancing.com | (303) 373-1300
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NPACONNECT BNPACONINECT

The Owner's Manual For All Things Pawn account yet?

NPAConnect is a private community by and for the members of the
NPA. This is a place where NPA members congregate, ask questions,

offer insights, find resources and have some fun. NPAConnect is where

* h h b ' pawnbrokers and those who support the pawn industry meet to learn from
Wlt t e est. and support one another.

$UPICONNECT S Communiy a NPAConnect is a place for NPA Awesome! Did you know that in addition
members to learn about pawn, J u St fO I to yourself you can have accounts

& A Members GOVERNMENTRELATIONS 4 stay updated on legislative

assigned to your Store Managers? ;
@ Communitysporsor UPDATE I i concerns, ask questions, 8 y 8 Email
e —— provide jgeiEpgEl Tind Digital @NationalPawnbrokers.org
’ N the tools and resources to . a . o
iy - / to receive your activation email!

@ Home

FTC and CFPB Focusing on Consumer help gFOW their bUSiHESSES

Groups Privacy and Data Security

Members can reach out to each M b

other to ask for help or give em ers
someone the benefit of their

years of experience by answering a question.

[ Allgroups

A TREASURE TROVE OF
PAWNBROKER RESOURCES
NPAConnect houses all resources

available to members. From
S M A RT healthcare options and a human
resources hotline to Government
Relations updates and how-to
: NPACONNECT
tips, members can search for the nans Al g

information they need to run their

SEARCHABLE ~~

Be sure to download the
NPACONNECT app for pawn
resources on-the-go!

Great! Start exploring NPAConnect for all things pawn.

FUTURE NPA MEMBERS - WANT TO GET CONNECTED?

“Trust me - s50 a month is the best investment you can make in yourself
~Kerry Rainey, Owner, Bayou Pawn, Louisiana

NPACONNECT is just one of the many benefits the NPA provides to our

members. By joining the NPA, you automatically gain access to:

Association healthcare options for you and your employees

Free HR guidance via email or phone from SESCO

Industry support from the Government Relations Committee

Luxury Handbag training, support and discounts from Marque Luxury
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STATE

ASSOCIATIONS
UPDATE

Joey Holley, President of the Alabama
Pawnbrokers Association

Hello from the great state of Alabama. |
would like to thank you for your support of
the National Pawnbrokers Association and
the Alabama Pawnbrokers Association.
This March. we had our first Alabama
State Conference since 2019. Things finally
seem to be getting closer to normal. With
the help of Pawnbroker Network and our
sponsors (Noble Refining, Bravo Store
Systems, and United Life & Casualty
Insurance), we put together a fun and
informative conference. Thank you to
allwho were in attendance, and | hope to
see everyone for our state meeting in the
spring of 2023.

If you are not a member of your

state association, please join today.

For information about the Alabama
Pawnbrokers Association, you canreach
me at troypawndeals@gmail.com.

Tim Collier, President of the Arkansas
Pawnbrokers Association

The Arkansas Department of Agriculture
Weight & Measures division is the
regulator for legal for trade scales in
Arkansas. Recently, they have stepped up
their efforts to make sure all pawnbrokers
are in compliance, which includes having an
annual inspection and calibration of scales,
along with a new sticker applied to each
scale. Fines for non-compliance start at
$200 for a first offense and canrun as high
as $500. Repeat violations escalate that
amount.

The Arkansas Pawnbrokers Associationis
arecognized licensed scale certification
entity, and members of the state
pawnbroker's association get their scales
certified annually at no additional cost.

It seems every time we turn around,

there are more and more regulations we
have to comply with. This makes it all the
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more important to stay abreast of these
regulations and support your state and
national association.

Compliance is the number one area

where pawnbrokers can find themselves
vulnerable to fines and/or legal
consequences. With the Consumer
Financial Protection Bureau (CFPB)
ramping up to protect consumers from all
types of egregious credit companies, it is
more important than ever to distinguish
ourselves as the only non-recourse
provider of money available to the public.
Please share your positive stories about
pawn and your pawn customers with your
association or through social media on one
of the pawn pages to help dispel the myths
that have been associated with our great
profession.

Katelyn Peyser, Deputy Executive Officer
of the California Pawnbrokers Association

The California Pawnbrokers Association
is thrilled to host this year's 66th Annual
Convention & Expo at the exciting
Sheraton Universal in Universal City, CA,
October 21-23. Meeting in person and
making connections is what we are all
about. We are excited to host expo halls,
education, networking, and wonderful
meals together! We are working hard on
the education agenda and will have that
available soon.

You can find all the information about the
event including pricing, agenda, exhibiting,
sponsorships and hotel reservations on
our website.

Steven Adsit, President of the Colorado
Pawnbrokers Association

Colorado s still working on creating a full
contact list for all state pawnbrokers.
We would love some help! If you are able,
please contact Steven: stores.35@mmi-
corp.com.

Lisa Little, President of the Georgia
Pawnbrokers Association

The new Georgia Pawnbrokers Association
has been diligently working towards adding
new members. Our President, Lisa Little,
recently visited pawnshops in southern
and middle Georgia to promote the GPA
and the NPA. Several Georgia pawnbrokers
will attend the Dixie Pawnbrokers

Convention and participate in the auction.
Georgia pawnbrokers will also meet at
the Dixie Convention for a fall strategy
session. Not a member yet? You can join
ONLINE!www.georgiapawnbrokers.org.

Kelly Swisher, President of the lllinois
Pawnbrokers Association

Hello Illinois Pawnbrokers,

| am hearing from members of their
success in getting lawmakers into their
shops. | can't stress how important it is
that we educate every lllinois lawmaker
onour industry. After speaking with so
many politicians this past year, it is clear
that (by no fault of their own) they don't
know about pawns or they think the old
stereotypes are true.

Why | say, “by no fault of their own"is
because the amount of legislation that
crosses their desk is incredible. It is
truly impossible for them to be fully
knowledgeable on every subject they are
voting on. They rely on their staff to give
them a quick brief of the topic. The truth
is most of their staff members are in the
same position, so they simply Google “what
is apawn shop” If you haven't noticed,
the internet is full of misconceptions
and entirely false information about our
industry.

This is why we need to educate our
lawmakers! If a politician is relying on

their staff's internet search or some old
stereotypes about our industry, it's no
wonder why they don't see us favorably. We
have failed to educate our lawmakers. Let's
change that! Keep asking them to visit your
shop and be politely persistent. The only
way we are going to avoid more harmful
legislation is to get them in our shops and
show them what it is we really do and who
we really help on a daily basis! That is the
ONLY way we are going to change how
pawn is viewed.

Nick Fulton, President of the Mississippi
Pawnbrokers Association

On June 21,2022, | began ajourney to visit
as many members as possible of the MS
Pawnbrokers Association before the year
was up. As of July 31, my wife and | have
logged 1,864 miles in over 27 different
cities and visited 60 pawnshop members.
The goal was to get out from behind the
computer screen and get some face-to-
face interaction to see how everyone has

been doing since the pandemic. One of the things | wanted to share
with them was our new website, www.mspawnbrokers.org, would
be launching in September. Along with Ohio, Mississippi pawnshops
arerequired to complete continuing education every year to gain A
their pawn license (required by our state law). Some cannot, or will

not, attend the various pawn trade shows which would allow them

to get their hours in. So, we had to use outside sources, causing a

drain on our financial resources which could be spent on legislative

issues. We decided it was time to address this and created our

very own training platform which will be free to all members of

the association. Not only can they receive the 6 hours required by

law, but there will also be other training for our members to help

them grow their business.

Some have done well and continue to grow while others seem to be
just hanging on. Most of the stores (95%) have welcomed us with
smiling faces. We had a store in Greenwood, MS (The Oddity Shop)
send over a nice gift basket to our hotel. One store had planned to
cook for us, but the weather got in the way. Then there were a few
that just ignored us, like we were imposing on them. One owner had
his employee tell us to come back another time as they were
too busy. | let them know we had driven 2 /2 hours just
to say hello and another time would not likely happen.
It's been a learning experience for sure, but sadly, we are
STATES finding our industry is shrinking. Several stores on our list
CONT'D we found to be closed for good upon arrival. | believe we
have had 14 stores close since the beginning of 2021.

Another thing we have done is partner with NSSF
(National Shooting Sports Foundation). They have so much online
training for dealing in firearms, auditing assistance and many other
benefits. These benefits will be free to all our members. For what
it's worth, Mississippi is on the move and there's no better time to
become active in your association.

Janelle Morehart, President, Washington State Pawnbrokers
Association

Washington State pawnshops and gun shops have been busy
handling our new 10+ mag ban bill that took effect July 1st.

We are currently prohibited from selling, manufacturing, or
transferring mags that hold more than 10 rounds. This has been
difficult for pawnshops to navigate by having to accept firearms
without (standard, 10+) mags and adjusting loan amounts
accordingly.

Washington State Patrol has been busy setting up a Centralized
Background Check system for our state (Secure Automated
Firearms E-check (SAFE) project). Currently, when doing semi
autorifle and pistol purchases/pawn redemptions, we send

the background check to the county or police department that

the customer resides in. This can be confusing, as some police
departments prefer to send the background checks to the county
and vice-versa. The Centralized Background Check will make this
much easier for all of us, as we will send all transfers to one location.
This won't go live until 2023/2024, but they are in testing and hiring
mode.

We are busy planning our State Conference for 2023! If you
are interested in joining the Washington State Pawnbrokers
Association, please email wspawnassociation@gmail.com.
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At NPA it is our priority to elevate the Pawn Expo attendee experience every year. Quality industry-focused programming, on-site training,

an expansive show floor, and the best networking opportunities in the business are the goals for 2023 and beyond. The NPA works year-round
to serve and support the pawn industry worldwide. At Pawn Expo, we bring all of that hard work to one amazing event. We hope to unite
pawnbrokers from around the globe to participate and engage face-to-face. Everyone, at all levels, from experienced pawnbrokers, store
managers, and store level associates, to pawn professionals supporting the industry is invited to learn, grow and network. We appreciate your
support and look forward to seeing you in Atlantal

“Attending the annual Pawn
Expo conference is one of the
best investments you can
make in yourself and your
business. Make the time.
Bring your managers. It is

worth every penny.”

Boyd Naylor
President

Bali Credit Corp
San Antonio, TX

Serving & Supporting <
the Pawn Industry
Nationwide

Save

the date

ATLANTA

JULY 17-20

PAWN EXPO ‘23



Are you selling lab-grown diamonds?

e CHANGE CAN BE DIFFICULT.
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reliable software—Bravo.

Loyalty Pawn is delighted to be using Mid-States for over three years.
We first started to use Mid-States because of their professional,
honest business dealings. Mid-States is committed to delivering
quick processing and settles lots with urgency.

Wayne Silliman | General Manager, Loyalty Pawn | Sacramento, CA

For 40 years, Mid-States has consistently delivered with excellence to
the highest of standards. Utilizing the most accurate, state-of-the-art
methods in the industry, Mid-States delivers the highest recoveries at the
most competitive rates with complete financing and settlement flexibility.

Every day for every melt, without compromise.

Honesty. Integrity. Excellence. MID-STATES. ; ' eI - ’7\

MID-STATES RECYCLING

1841 Busse Highway, Des Plaines, IL 60016 MID-STATES

RECYCLING
847.298.0010 www.MidStatesRecycling.com EMIININE Bravo Platform

Point of Sale - eCommerce - Mobile

LEARN MORE




SsPOTTED ON SOCIAL

As a leading nationwide wholesaler, Upstate

U P S TAT E Cq/n & Gold sfr/ves to ,o(ovio’e the lioo/s to

Here are a few tidbits that started some buzz on social media — drive growth in the precious metals industry
COIN & GOLD through customized, integrated solutions.

How do | display my luxury handbags? Visit us at Pawn Expo22 Booth 105

So, you purchased some new luxury bags for your store. Now what? Do you display them at the BULLION TRADING

front for everyone to see? Put them in a glass case? Or should you put them behind metal grills? Ussizne Coll & Eolldl e 2 aoirmoediive wiholessle Sullier PlatformGold™
Pawnbrokers on social media are buzzing about how they display their luxury bags to attract new P . et . . ~ Powered by Upstate Coin & Gold
clientele, while also making sure they stay pristine. Pawnbrokers are dealer maklng 2 tyvo-way market in gold, S'l\_/er' platlnum

also wondering if their bags should be put in a locked and/or closed p and palladium coins and bars. We offer a wide inventory

and fast shipping. When selling to us, you can always
count on fast payment.

storage unit at the end of the day or always keep them on display. -
There are many ways you can display your luxury bags where clients can see them and keep them

safe. One pawnbroker suggested showcasing the luxury goods in a “glass showcase or on the wall TRADING MADE SIMPLE -
behind the counter’ While this is a great idea, some wondered what they
should do after closing. This pawnbroker suggested you could make sure you “secure them away
from the window at close” that way you can put them back in the morning. However, many pawnbro-
kers wondered if putting them by the window would cause damage from sun exposure to the bags.
This question was answered quickly by a fellow pawnbroker confirming the sun definitely can cause PLATFORMGOLD™ ONLINE TRADING
damage. A recommendation was made to keep your handbags out of direct sunlight. - Buy & Sell in just a few clicks

- Complete transaction history

, - Confidential drop shipping services
Irgjl , m n - Connect our catalog to your website via API

What Do Pawnbrokers Use for Shipping? SHIPSECURE™
There are many companies out there that ship goods worldwide. Which one is the best bang for your buck and which ones Our comprehensive shipping and insurance program, ShipSecure™, provides complete peace of
are pawnbrokers using the most? Pawnbrokers are turning to social media for the answer. mind to your logistics needs. When you use the ShipSecure™ program to ship your packages to

. o : . . . .
One pawnbroker is looking for something other than USPS and UPS due to how expensive they are. One pawnbroker sug- s, your shipments are covered 100% from the first dollar with no deductible. Our simple online

gested a hack to getting discounted rates for USPS and UPS - pirateship.com. This site will compare all available shipping Click-Print-Ship label greation sy;tem saves you time and money.
options in an attempt to find the best rate. The best part is this site is free with no monthly fees. Go to www.upstatecoins.com/shipsecure to learn more!

Call our friendly trading desk from 9am - 8pm EST
or trade online 24/7 on PlatformGold™

Another pawnbroker said they use PayPal when shipping with USPS and UPS. This pawnbroker mentioned that by using

PayPal to make payments to UPS, shipping costs were more affordable. . DAILY SELLING SPECIALS |::>

Do you receive our daily dealer email blast each
morning? We publish pricing updates and various
specials available exclusively through email.

ENROLL TODAY!
Contact our trading desk at

trading@upstatecoins.com to sign up.

» —

Call today: 315.637.1300 | www.UpstateCoins.com

OUR PROMISE TO YOU

For over 40 years, Upstate Coin & Gold has built its reputation as a trusted business partner based on integrity,
honesty and transparency. Every day we strive to leverage our innovative products and services, agility and
customer responsiveness to build long-term relationships with our valued trading partners.
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511 E. Genesee Street, Suite 13, Fayetteville, NY 13066 | 12353 E. Easter Avenue, Suite 200, Centennial, CO 80112 »
INYE RET A - RO (e W T | S T = VAR



PEQPLE
o-PAWN

#PawnStrong

Michael Cohen owns Top

°
Dollar Pawn & Jewelry with
l two locations in Maryland.

Michaelis a second-gen-

eration pawnshop owner.
n He recently joined the NPA
Board of Directors.

How did you get started in pawn?

| am a second-generation pawnshop owner. After spending
12 years in NYC starting and selling a successful advertising
agency, | decided to move back home to take over the family
operation.

What is the number one pawn skill you have?

My number one skill in all my endeavors is my natural ability to
find the simplest solution to almost any problem. My number
two skill is my ability to connect with and put myself in the
shoes of almost any customer that walks in our doors.

What pawn talent do you wish you had?

| wish | had a better memory. Any math formula, person’s
name, coin value, etc... Just about every time, | have to look it
up or apologize for not remembering.

What customer behavior aggravates you the most?
It's rare that | can't see a customer’s point of view which helps

me tremendously to calm just about any situation that might
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aggravate others. If I had to pick one, it would be when
amanager gives a customer an answer. and it's not
good enough unless the same answer comes from the
owner. The lack of respect sometimes shown to my
managers, or my employees, does upset me.

What customer behavior brings you joy?

The appreciation our customers show for helping
them out. | give the letters, notes and comments from
customers to my employees, and then see how proud it
makes them feel to work in a business | nurtured.

What is the weirdest thing you have ever written a
loan for?
Freshly pulled out gold teeth, like minutes earlier.

What career would you pick if you were not in pawn?
| always wanted to be a director, but lately, | have
really been enjoying performing improv and stand-up
comedy.

Where do you see yourself in 10 years?
Entering retirement and enjoying my hobbies, trips
with the family, and calm.

Do you want your children to follow in your
footsteps?

Because | don't own the property where my pawn
shops are located and the strict regulations | am
under limit moving options, | don't know if it is a viable
business to pass onto my children, unfortunately.

What college degree would be great to have to work
in pawn?

You are asking the wrong person about college
degrees. While | have one, | am pretty sure it was given
to me for my ability to drink for four years. | have met
plenty of people, with and without college degrees,
and their ability to be successful, with or without a
degree, does not seem to be a factor. Statistics might
say something different, but | bet there are many
other factors that can also determine how successful
someone is.

What is the one piece of advice to anyone
considering the pawn industry?

It can be a super fun business to get into. Find an
employer that cares about their employees. What is
great about the pawn industry is the number of stores
that are still family owned with some really great
owners. If you are thinking of opening a pawn shop,
start by working for someone else, learn everything
you can and make sure you love the business. Then
make sure you have a few hundred thousand dollars
you don't mind handing out while surviving for a full
year of doing business before seeing any type of profit.
..the monetary and emotional rewards will be plentiful.

Jewelers
Mutual®

EST 1913

Wexler Insurance
Agency, Inc.

GROUP

All-in-one business solutions made easy

PAWNBROKERS INSURANCE

Protect your business with comprehensive coverage.

Wexler Insurance Agency’s all-in-one Pawnbroker’s Package
Policy is designed specifically for pawnbrokers like you.

Pawnbrokers have exclusive access to Workers Compensation
coverage to protect your business and employees.

Have the flexibility you need to build your policy and coverage
around your business needs.

THE ZING® MARKETPLACE

Access tools to maximize your business potential.

Access products from Jewelers Mutual® Group and other
industry leaders in an easy-to-use, all-in-one dashboard.

The Zing marketplace will empower you to make smart business
decisions and create a seamless customer experience.

Wexlerlnsurance.com/Pawnbrokers
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